
Intergovernmental Working Group of Experts on International 
Standards of Accounting and Reporting 

(ISAR)

41st SESSION
6 – 8 November 2024

Friday, 8 November 2024

Presented by

Anneli Becker
Sustain Consulting

This material has been reproduced in the language and form as it was provided.
The views expressed are those of the author and do not necessarily reflect the views of UNCTAD.

Agenda item 4. Integrating reporting on the financial and 
sustainability performance of entities: Leveraging 

digitalization
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Integrated ESG & Sustainability 
Management and Assurance 



Global Reporting Initiative (GRI) 

International Finance Corporation PS (2019)

Substantial Duplication (example)

UNCTAD ISAR Guidance on Core 
Indicators (GCI) 

European Sustainability Reporting 
Standards (ESRS)

TNFD (2023) 



Substantial Duplication (example)



1.1 Organisational 
Context

Management Systems: ISO 9001 Annexure SL Structure

2      Leadership   
2.1   Leadership & Commitment
2.2   ESG Policy
2.3   Responsibilities and Authorities
2.4   Behaviour Based Care

3      Planning
3.1   Risk Assessment
3.2   ESG Compliance Obligations 
3.3   Objectives & Targets
3.4   Management of Change

4      Support 
4.1   Resourcing
4.2   Required Competencies & Training Needs
4.3   ESG Training 
4.4   Induction & Awareness
4.5   Documented Information
4.6   Internal Communication, Participation & Consultation
4.7   External Communication, Consultation  & Participation

5 -  20  Operational Control Elements

21    Performance Evaluation 
21.1  ESG Performance Evaluation 
21.2  Calibration Control 
21.3  Inspections  
21.4  Compliance with ESG Performance 
         Requirements 
21.5  System Audits 
21.6  Management Review  

22    Improvement 
22.1  Incident / Non-Conformity Reporting & Investigation
22.2  Action Management  
22.3  Continual Improvement

PLAN
DO

CHECKACT

1.2 Needs & 
Expectations of 

IP’s 

1.3 Scope of the 
Management 

System 

1.4 ESG  
Management 

System 

Systems Structure – IMS



Plan Do 

CheckAct

6 
Occupational 

Safety

7 
Occupational 

Health & 
Hygiene 

8 ESHIA

10 Biodiversity 
11 Community 

H&S and 
Development 

12 Cultural 
Heritage 

14 Land 
Acquisition & 
Involuntary 

Resettlement 

15 Security 
(incl. 

community & 
human rights)

16 Emergency 
Preparedness 
& Response + 

BCM 

5 Quality 
Management  

9 Pollution 
Prevention & 

Resource 
Efficiency  

13 Indigenous 
Peoples

17 Labour & 
Human Rights

18 Ethics & 
Corporate 

Governance

19 Purchasing 
(incl. 

contractor 
management)

20 SD 
Reporting

Systems Structure – Operational Control 



Systems Structure – Operational Control 



5
.

Endorsements

4
.

Investor FWs

3
.

Report Standards

2
.

Ops Risk Standards

1
.

Base Standards

Report ing Standards / Guidance

Utilized for reporting to stakeholders and shareholders
(Annual report, Integrated Report, SD Report)

Operat ional Risk Management Standards

ISO (generic risk management)
Equator Principles (framework); IFC / WBG Standards

Industry specific standards / guidelines

Intergovernmental  Inst ruments & Legis lat ion

United Nations, SDGs, ILO, WHO, 
Host country legislation 

Investor Report ing Frameworks

Investor metrics for responsible investment monitoring 
and reporting to shareholders

Corporate Commitments

Voluntary commitments to sustainability initiatives 

9001:2015
14001:2015
45001:2015
Other ISO 
(22301, 31000)

Hierarchy of ESG Standards

Logos used are for illustrative purposes only and does not intend to imply 
endorsement / support from these organisations



5. Board

4. Group HODs

3. Ops Execs

2. Department Heads

1. Work Team 

Operat ional level  audit

Full or specialised audits (internal / external) 
on own operation  

Department level  audit

Full or specialised audits for own department across 
all teams (internal audit only)

Team level  audit

Quick aspect specific audits for own team / cross 
functional teams (internal audit only)

Cl ient approved external audits

Audit across all operations
Conduct standard, discipline, subject specific audits

Corporate report ing

Report performance and risk migration to 
shareholders & stakeholder

Assurance Levels



Powerful Statistical Analysis & Reporting 



Corrective Action 



Corrective Action 



Anneli Becker
anneli@sustainconsulting.co.za
+27 (0) 82 4177 634

www.sustainconsulting.co.za

The importance of integrated, 
comprehensive ESG management risk, 
impact and opportunity management 
and ongoing assurance, cannot be 
overemphasised. 

Only through achieving true efficacy in 
these areas, will we enable 
transparent, informative and useful 
Sustainability and Sustainable 
Development Reporting. 
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