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Global Reporting Initiative (GRI)

Introduction

1. Topic management disclosures

Disclosure 101-1 Policies to halt and reverse biodiversity loss
Disclosure 101-2 Management of biodiversity impacts
Disclosure 101-3 Access and benefit-sharing

2. Topic disclosures

Disclosure 101-4 Identification of biodiversity impacts
Disclosure 101-5 Locations with biodiversity impacts
Disclosure 101-6 Direct drivers of biodiversity loss

Disclosure 101-7 Changes to the state of biodiversity

Disclosure 101-8 Ecosystem services

European Sustainability Reporting
Standards (ESRS)
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UNCTAD ISAR Guidance on Core
Indicators (GClI)

B.6. Land and biodiversity
B.6.1. Land used adjacent to biodiversity sensitive areas

Definition

184. This indicator is defined® as the number and area (in hectares) of sites owned,
leased or managed in or adjacent to protected areas and/or key biodiversity
areas (KBA).* i.e. those areas on the planet that are critical for the survival of
unique plants and animals, and ecological communities.

Measurement methodology

185. This indicator is measured in line with the proposal by WEF® according to
which “KBAs provide a science-based and internationally recognized means
of identifying sites contributing significantly to the global persistence of
biodiversity, while protected areas indicate nationally (and often internationally)
recognized areas of ecological or cultural importance, typically with specific
legal protections. Having operations inside or close to such areas indicates
heightened risk of adverse impacts on biodiversity and heightened risk of
exposure to associated legal or reputational risk”.

186. In order to calculate this indicator, the reporting entity needs:

 To identify the position of the surface and underground land that may be
owned, leased or managed by the organization

To evaluate if owned, leased or managed land is located in the protected
areas/KBAs, and/or adjacent to the protected area/KBAs, and/or contains
portions of the protected area/KBAs

To define the number and size of owned, leased or managed land is
located in the protected areas/KBAs, and/or adjacent to the protected
area/KBAs, and/or contains portions of the protected area/KBAs
expressed in number of hectares.

International Finance Corporation PS (2019)

International Finance Corporation’s
Guidance Note 6:
Biodiversity Conservation and Sustainable
Management of Living Natural Resources

January 1, 2012
(updated June 27, 2019)

TNFD (2023)

TN Taskforce on Nature-related
F /D Financial Disclosures
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S Systems Structure - IMS

Management Systems: ISO 9001 Annexure SL Structure

Leadership

Leadership & Commitment
ESG Policy

Responsibilities and Authorities
Behaviour Based Care

Planning

Risk Assessment

ESG Compliance Obligations
Objectives & Targets
Management of Change

Support

Resourcing

Required Competencies & Training Needs

ESG Training

Induction & Awareness

Documented Information

Internal Communication, Participation & Consultation
4 7 External Communication, Consultation & Participation

5 - 20 Operational Control Elements

1.2 Needs &
Expectations of
IP’s

1.3 Scope of the 1.4 ESG
Management Management
System System

22 Improvement

22.1 Incident / Non-Conformity Reporting & Investigation
22.2 Action Management

22.3 Continual Improvement

21 Performance Evaluation

21.1 ESG Performance Evaluation

21.2 Cadlibration Control

21.3 Inspections

21.4 Compliance with ESG Performance
Requirements

21.5 System Audits

21.6 Management Review




5 Quality
Management

9 Pollution
Prevention &
Resource
Efficiency

13 Indigenous
Peoples

17 Labour &
Human Rights

6
Occupational
Safety

10 Biodiversity

14 Land
Acquisition &
Involuntary
Resettlement

18 Ethics &
Corporate
Governance

7
Occupational
Health &
Hygiene

11 Community
H&S and
Development

15 Security
(incl.
community &
human rights)

19 Purchasing
(incl.
contractor
management)

Systems Structure - Operational Control

8 ESHIA

12 Cultural
Heritage

16 Emergency

Preparedness

& Response +
BCM

20 SD
Reporting




s Systems Structure - Operational Control

§ Sustain Consulting = a X

Full Protocol

9 Operational Control - Pollution Prevention & Resource Efficiency v All Questions v
Completed(%)
9.1 Pollution Prevention 0.0
9.2 Ambient Air Quality 0.4 80.0
9.3 GHGs & Climate Change 0.5 40.0
9.4 Energy Management 0.0
9.5 Material Use 0.0
9.6 Water Use, Wastewater & Ambient Water Quality 0.2 80.0
9.7 Hazardous Materials Management - Env 0.0
9.8 General and Hazardous Waste Management 0.0
9.9 Mineral Waste Management 0.0
9.10 Ambient Noise & Vibration 0.0
9.11 Contaminated Land 0.0
9.12 Major Hazard Installations 0.0
913 Visual Amenity 0.0

9.14 Mine Closure & Land Use Planning 0.0



s Hierarchy of ESG Standards

Y 4 A
Voluntary commitments to sustainability initiatives 5 Endorsements ,f"e

Investor Reporting Frameworks /

Investor metrics for responsible investment monitoring
and reporting to shareholders /

3
&

PRINCIPLES \
2R BMTCFD
Reporting Standards / Guidance '
BEFRAG

Utilized for reporting to stakeholders and shareholders
(Annual report, Integrated Report, SD Report)

Operational Risk Management Standards

ISO (generic risk management)
Equator Principles (framewaork); IFC / WBG Standards
Industry specific standards / guidelines

Intergovernmental Instruments & Legislation

United Nations, SDGs, ILO, WHO,
Host country legislation

o,
.

9001:2015
14001:2015
45001:2015
Other ISO
1 (22301, 31000)

Base Standards

Logos used are for illustrative purposes only and does not intend to imply
endorsement / support from these organisations



s Assurance Levels

Report performance and risk migration fo A5 Board
shareholders & stakeholder 7

Client approved external audits

Audit across all operations
Conduct standard, discipline, subject specific audits /

Operational level audit

Full or specialised audits (intfernal / external)
on own operation

Department level audit

Full or specialised audits for own department across
all teams (internal audit only)

Team level audit

Quick aspect specific audits for own team / cross
functional teams (internal audit only)




owerful Statistical Analysis & Reporting

Performance Effectiveness
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Element(s)
Operation(s) Performance Effectiveness

ﬁzﬂﬁ - 2017 I l"ak!ﬂﬂy
E1: Organisational Context

E18 =]

E2: Leadership
E3: Planning
E4: Support
Et8 E4 ES5: Occupational Safety

E6: Environmental
i E7: Mutual Risk Group Standards
‘ EB: Emergency Preparedness & Response
E9: Quality, Product Integrity & Food Safety
E10: Occupational Health
E11: Human Rights and Labour
E12: Ethics and Corporate Governance
= E13: Community / Social Development,
Health, Safety and Security
E14: Purchasing

E15: Asset Maintenance

E16: Land Use Planning and Yield
Optimisation

E17: Performance Evaluation

E18: Improvement

Operation(s)

Ps5: Land Acqguisition and Involuntary Resettlement Performance Effectiveness

I 205 [ 2018 2019 Material
) 2oe [ 20te [ 200 [— i A1: PS 5 Objectives

M A2: Project Design

A3: Compensation and Benefits
Al a2 A3 Ad A5 AB AT AR AD AlD

A4: Community Engagement

AS: Resettlement Grievance Mechanism

k3

6: Planning and Implementation

5

: Displacement: General Reguirements

AB: Physical Displacement

k3

9: Economic Displacement

A10: Government-Led Resettiement




S Corrective Action

§ You are filtered by Department Head: Unassigned

B Step 1
Department Head
:2]

No Department Head

Responsible Person

No Responsible Person

B Terget Date

a Status

ned

Step 2
* Please fill in the following regarding the corrective action:
Was unintended consequences considered? Was aisk assessment completed?
Yes O Yes
v O No O No
Description of Action Taken
Step 3
Inital Close Out
Date person
None
Step 4
Effectiveness Review Completed
Date person
Non
Step 5
Final Glose Out
Date Person

None

SAVE ACTION




s Corrective Action

Corrective Action Overview

=
-
Tutorial Client Operation 2 External Assurance Assessment 2016 v
o |
B ’ All Elements v
Status Overview [ ‘ Actions by Department Head ' Actions by Responsible Person
& —ll
» . Unallocated “Thembinkosi Diamini
= M Nonhianhia Ndlangamandia mmmmm Nomvuselelo Kunene
E o W Complefed mm In Progress - On Target s Unallocated Thembinkosi Dlamini s Mandisa Cindzi sl Khulile Dlamini
M In Progress - Overdue [N On Hold B Sarcliswe Mdlalose B Hielile Ginindza W Eandzile Mavuso I Hielile Ginindza
| M Capital Required Unallocated [ Mandla Mahlalela M andla Mahialela
Element v 0 " v

Tas
1 Organisational Cantext 82
2 Leadership 50
3 Planning 232
4 Support 227
5 Qccupational Safety 519
6 Envirenmental 329
Mutual Risk Group
7 Standards ga
Emergency
8 Preparedness & 141
Response
Quality, Product Integrity
? & Food Safety &0
10 Occupational Health 195
Human Rights and
. Labour g
- Ethics and Corparate 1
Govemance
Cammunity / Social
13 Development, Health, 27
‘Safety and Security
4 Puschasing 7

15 Asset Maintenance 4




The importance of integrated,
comprehensive ESG management risk,
impact and opportunity management
and ongoing assurance, cannot be
overemphasised.

Only through achieving true efficacy in
these areas, will we enable
transparent, informative and useful
Sustainability and Sustainable
Development Reporting.

Anneli Becker
anneli@sustainconsulting.co.za
+27 (0) 82 4177 634

WWW.sustainconsulting.co.za
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