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PORT MANAGEMENT PROGRAMME

Building sustainable and resilient transport and logistics
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To be resilient, 
ports must adapt to the 

constantly changing environment
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Last century

VERTICAL 
ORGANIZATION
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Recent past

MANAGEMENT BY
OBJECTIVES
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now

MISSION
MANAGEMENT



THE UNCTAD TRAINFORTRADE PROGRAMME (TFT)

MISSION: Strengthening Knowledge and Skills for Sustainable Economic Development 

GOALS:

◆ Encourage development-oriented trade policy to 

reduce poverty and to promote transparency and 

good practices

◆ Promote digital solutions and innovative thinking to 

enhance capacities of international trade players

◆ Build sustainable networks of knowledge to 

enhance national ownership, South-South and 

triangular cooperation 

Image result for sdg goals Image result for sdg goalsImage result for sdg goals
Image result for sdg goals

AREAS:

TRAINFORTRADE PORT MANAGEMENT PROGRAMME (PMP) 

◆ Supports port communities' quest for efficient and competitive port 

management services to increase trade flows and foster sustainable 

economic development

TRAINFORTRADE E-COMMERCE

◆ Legal Aspects

◆ Best Practices

◆ Digital Identity for Trade and Development

TRAINFORTRADE TRADE STATISTICS

◆ International Trade in Services

◆ International Merchandise Trade

https://www.google.ch/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiQytrb1aTVAhXCKFAKHVEYC-MQjRwIBw&url=https://sustainabledevelopment.un.org/topics/sustainabledevelopmentgoals&psig=AFQjCNHEqYYGXxK9wy1rvACqGUfoJTyJSg&ust=1501080216526859
http://www.google.ch/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjgwYzo1aTVAhWKh7QKHQxTCZMQjRwIBw&url=http://www.un.org/sustainabledevelopment/sustainable-development-goals/&psig=AFQjCNHEqYYGXxK9wy1rvACqGUfoJTyJSg&ust=1501080216526859
http://www.google.ch/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjxlLj71aTVAhWPLVAKHXNrBj0QjRwIBw&url=http://www.globalgoals.org/&psig=AFQjCNHEqYYGXxK9wy1rvACqGUfoJTyJSg&ust=1501080216526859
http://www.google.ch/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjX_sKP1qTVAhUDbFAKHf07DGsQjRwIBw&url=http://ai.xprize.org/AI-For-Good/sustainable-development-goals&psig=AFQjCNHEqYYGXxK9wy1rvACqGUfoJTyJSg&ust=1501080216526859
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WORLDWIDE IMPACT OF TRAINFORTRADE CAPACITY BUILDING 

RESULTS-
BASED 

MANAGEMEN
T
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MODERN PORT MANAGEMENT

M1: International Trade 

and Transport 

M7: Administrative and 

Legal Management

M2: The Organisation of 

a Port System

M3: The Functioning of a 

Port System

M5: Methods and Tools 

of Port Management

M4: Challenges of 

Sustainable Ports

M8: Technical 

Management and HR 

Development

M6: Economic, 

Commercial and 

Financial management

8 MODULES:  240 H + Final dissertation
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VALUE-ADDED SOLUTIONS: PORT MANAGEMENT SERIES

◆ Certification of the “Modern Port Management” course (8 modules)

◆ Demonstrate APTITUDES to propose concrete and applicable solutions 

and recommendations to solve issues in the port community

◆ Defend dissertation/case study before a panel of port experts from the 

network

◆ Publication of best dissertations in the UNCTAD Port Management Series 

(PMS) Vol 1-Vol 13 (English, French and Spanish)

https://tft.unctad.org/tft_documents/p
ublications/port-management-series/

https://tft.unctad.org/tft_documents/publications/port-management-series/
https://tft.unctad.org/tft_documents/publications/port-management-series/
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PORT PERFORMANCE SCORECARD (PPS)

https://tft.unctad.org/tft_documents/publications/port-performance-newsletter/

◆User friendly platform

◆ 26 comparable indicators over time 

(2010-now)

◆Global & Regional benchmark

◆Yearly survey on dedicated web 

platform

◆Data consistency checks

◆Advanced analysis tools

https://tft.unctad.org/tft_documents/publications/port-performance-newsletter/
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✓Improve Environmental, Social and Governance 

(ESG) performance and reporting

Game promotes adoption of 
UN global goals in port communities
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PMP SUCCESS STORIES

https://unctad.org/news/collegial-

network-supports-port-communities-

west-africa

https://unctad.org/news/training-

upskills-port-management-

professionals

PERUVIAN PORT MANAGER SCALES GREATER 
HEIGHTS

UNCTAD’s TFT programme offers port 

professionals opportunities for training, 

networking and knowledge sharing

COLLEGIAL NETWORK SUPPORTS PORT 
COMMUNITIES IN WEST AFRICA

UNCTAD’s TFT port management programme 

has created a network to help port communities 

reboot their economies from the COVID-19 crisis

https://unctad.org/news/peruvian-port-

manager-scales-greater-heights

TRAINING UPSKILLS PORT MANAGEMENT 
PROFESSIONALS 

 UNCTAD’s TFT programme boosts the skills of 

port management practitioners and prepares 

them to tackle shocks and emerging challenges

https://unctad.org/news/collegial-network-supports-port-communities-west-africa
https://unctad.org/news/collegial-network-supports-port-communities-west-africa
https://unctad.org/news/collegial-network-supports-port-communities-west-africa
https://unctad.org/news/training-upskills-port-management-professionals
https://unctad.org/news/training-upskills-port-management-professionals
https://unctad.org/news/training-upskills-port-management-professionals
https://unctad.org/news/peruvian-port-manager-scales-greater-heights
https://unctad.org/news/peruvian-port-manager-scales-greater-heights
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PMP SUCCESS STORIES

https://unctad.org/news/project-unctad-
port-programme-graduate-saves-fresh-
water-malaysia

https://unctad.org/news/training-opens-
new-horizons-women-ports

IMPORTANCE OF RIVER PORTS IN BOLIVIA
A river port in the landlocked nation that joined 

UNCTAD’s port management programme is helping 
importers and exporters overcome logistics 

challenges

WOMAN IN PORT INDUSTRY
UNCTAD’s TRAINFORTRADE port management 
programme increases women's participation in 

leadership roles in ports, promoting gender equality 
in the industry

https://unctad.org/news/port-programme-
opens-ocean-opportunities-bolivia

RAINWATER HARVESTING IN MALAYSIA
A rainwater harvesting system proposed by Rabiah 

Nadir is helping Johor Port save fresh water, minimize 
chances of flooding and contribute to global goals

 

https://unctad.org/news/project-unctad-port-programme-graduate-saves-fresh-water-malaysia
https://unctad.org/news/project-unctad-port-programme-graduate-saves-fresh-water-malaysia
https://unctad.org/news/project-unctad-port-programme-graduate-saves-fresh-water-malaysia
https://unctad.org/news/training-opens-new-horizons-women-ports
https://unctad.org/news/training-opens-new-horizons-women-ports
https://unctad.org/news/peruvian-port-manager-scales-greater-heights
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Functad.org%2Fnews%2Fport-programme-opens-ocean-opportunities-bolivia&data=05%7C01%7Cmark.assaf%40unctad.org%7Cafa7ff71c3464e6c2ac408dafdf531f2%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638101527116301394%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qnvxBksdz%2BA0kOK%2BR65Ljry4LlwoxQUzkGjtWRHiACg%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Functad.org%2Fnews%2Fport-programme-opens-ocean-opportunities-bolivia&data=05%7C01%7Cmark.assaf%40unctad.org%7Cafa7ff71c3464e6c2ac408dafdf531f2%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638101527116301394%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qnvxBksdz%2BA0kOK%2BR65Ljry4LlwoxQUzkGjtWRHiACg%3D&reserved=0
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Open courses
worldwide
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BUILDING PORT RESILIENCE AGAINST PANDEMICS (BPR)
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Energy transition in ports (2025)

◆ Introduction

◆Methodology for energy transition in 

the port 

◆Carbon footprint 

◆Available technologies

◆Examples of succes stories 
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Digital transformation in ports (2026)

◆ Introduction

◆Challenges in ports

◆Digital solutions for ports

◆Emerging digital technologies

◆Challenges in digital transformation 

process

◆Methodology of change
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Building sustainable and resilient transport and logistics
the role of UNCTAD

CATCH-22
HIGH 

TRANSPORT 

COST
LESS TRADE LESS 

DEVELOPMENT

HUMAN 

CAPITAL

PRODUCTIVITY 

GLOBAL 

WEALTH

SUSTAINABLE 

GROWTH
VIRTUOUS 

CIRCLE
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HR STRATEGY THE STRONG LINK IN PORT PERFORMANCE

DEVELOP HUMAN RESOURCES ON A PERMANENT BASIS 
ACCORDING TO LOCAL RESOURCES AND  CONDITIONS TO 

KEEP UP WITH COMPETITION
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Thank you 

Gonzalo Ayala

Knowledge Management Officer

TrainForTrade Programme

UNCTAD

gonzalo.ayala@un.org

http://tft.unctad.org

mailto:gonzalo.ayala@un.org
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