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We partner to end 
extreme poverty while 
promoting inclusive 
growth, resilient 
democratic societies 
and advancing our 
security and prosperity.
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• We source and scale 
innovations, tools and 
approaches.

• We’re transforming the 
development enterprise.

The Lab is an 
innovation hub for 
USAID
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SCALING IS 
COMPLICATED



What models help us 
understand the diffusion 
of innovation thinking?



Where do people fit?
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HESN brings together a network of...
● 8 core university programs focused on Science, Technology, 

Innovation and Partnership for development 
● Encompassing 685 partners in academia, the private sector, 

civil society, and governments 
● Ranging across 80+ countries
● Leveraging $61.3 million in program support via cash and 

in-kind donations since 2012

Resulting in...
● 424 innovations created, developed, or evaluated
● $66 million in external financial support
● 200 data tools, technologies and approaches created
● 2,000 development professionals trained in data 

management



10



11



12

Ideas & 
Agency

Push to 
Prototype

Trial By 
Community

University 
Experts & 
Evidence

Startup 
Investment 

& Social 
Impact



13

Trial by 
Community

University 
Experts & 
Evidence

Startup 
Investment 

& Social 
Impact

Push to 
Prototype

Ideas & 
Agency

International Development
Innovation Network

Ideas & 
Agency

Push to 
Prototype

Trial by 
Community



IDIN’s Theory of Change
If we introduce people around the world to a collaborative design approach, 

then connect them to a network of innovators and an ecosystem of support, 
then they will generate solutions to development challenges and 

spread the approach of collaborative design.

Introduce people to a 
collaborative design 
approach through 

summits, CCBs, classes 
and other design 

trainings.

Support projects through 
grants, tools, workshop 

space, and advising.

Connect innovators through 
local chapters, platforms and 

links to opportunities in 
HESN and beyond.

More people generate 
solutions to development 

challenges.

More people spread the 
approach of collaborative 

design.

90+ 
innovations 

reaching 
120,000+ 

beneficiaries

4 summits
36 CCB trainings

17 university classes
450+ Network members

2000+ participants

56 project grants
3 innovation centers + 5 maker spaces

11 consortium partners
7 local chapters

10+ virtual platforms

88 
IDIN-inspired 
classes and 

trainings

Introduction Ecosystem Outcomes
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International Development
Innovation Network

Avocado Press
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The Development Impact Lab (DIL) at UC Berkeley  
designs technologies for scale and impact by: 
 
• Integrating insights from development economics into 

engineering innovation; then evaluating at scale. 
(Ex: Launching the field of Development Engineering)

• Developing real-time data solutions to revolutionize the way 
data are used in international development. 
(Ex: Mezuri: a cloud-based platform for development analytics)

• Generating impact at scale through research. 
(Ex: Will reach 1M+ Kenyans through the Rural Electrification Project)
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HESN Lab: Development Impact Lab (UC Berkeley)
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… by bringing economics into engineering
Build scale into the design process.

DIL projects are selected for their up-front involvement of social scientists and engineers, and for 
their potential to scale. Many of our early-stage innovations receive micro-grants, priming the 
pump for DIV, GIF, and other milestone-based funders. 

HESN Lab: Development Impact Lab (UC Berkeley)
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Measure Impact

The Mezuri Platform embodies the principles of the Global 
Development Lab. It uses technology to achieve open network effects in 
development and creates systematic approaches that can go beyond the 
immediate group of researchers or implementers. 

HESN Lab: Development Impact Lab (UC Berkeley)



R&D Piloting Early Adoption Wide-Scale 
Adoption

Experiment at all stages. 

Bubble size proportional to 
DIL’s dollar investment in per 
sub-field (development topic).

HESN Lab: Development Impact Lab (UC Berkeley)



21

Institutionalize change.

• 57% of teams are working with one or 
more developing country implementing 
partner.
• 52% of teams include student 

researchers.
• 57% of DILs teams are interdisciplinary.

HESN Lab: Development Impact Lab (UC Berkeley)
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Development Impact Lab

CellScope
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•Objective 1: Design and operationalize a 
resilience framework for Sub-Saharan Africa 

•Objective 2: Strengthen resilience at the 
individual, household and community levels 
through innovative technologies and approaches 
to development, which will be identified, 
incubated, tested and scaled through the RAN in 
collaboration with its partners

•Objective 3: Enhance resilience-related 
knowledge and share it globally, engaging 
students, faculty, staff, and development experts 
from around the world to collaborate on solving 
resilience related problems
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RootIO / FruitiCycle/TIFF

ResilientAfrica Network
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Ayzh

Social Entrepreneurship
Accelerator at Duke
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 Matibabu



Office of Engagement and 
Communications
thelab@usaid.gov

Follow the Lab!

Newletter: bit.ly/LabInsiders
Website: usaid.gov/GlobalDevLab
Facebook: 
facebook.com/GlobalDevLab
Twitter: @GlobalDevLab


