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Science, Technology, and Innovation (STI) 
to address today’s global challenges

If we reach 

+2°C, extreme 
heatwaves will 
severely 
affect agriculture 
and health​.

Between 

691 and 
783 million 
people in the 
world faced 
hunger in 
2022.

Agriculture 
drives 
80% of 
deforestation 
and accounts 
for 70% of 
freshwater use. 

Source: FAO, 2023, IPCC, 2021a; Jarvis et al., 201, FAO, 2011; World Bank, 2018)

https://www.fao.org/3/cc3017en/online/cc3017en.html
https://www.ipcc.ch/2021/08/09/ar6-wg1-20210809-pr/
http://www.fao.org/documents/card/en/c/ca5042en
http://www.fao.org/docrep/017/i1688e/i1688e.pdf
https://data.worldbank.org/indicator/er.h2o.fwag.zs




The importance of partnerships

• Achieving the 2030 Agenda 
requires improving the way we 
work with the Global South to co-
identify, co-create, co-deliver STI 
solutions

• We need more inclusive and 
participatory approaches to 
facilitate knowledge exchanges.



1. CGIAR Engagement Framework

Supports CGIAR and its partners to broaden their base of 
resources, expertise, and experience to co-create, deliver 
and scale research, innovations, and technologies toward 
greater impact.

Version 2.0 under construction and informed by:
• High-Level Advisory Panel Recommendations (Jan. 2023)
• Integration Framework Agreement (Dec. 2022
• Lessons learned (since 2021)

https://storage.googleapis.com/cgiarorg/2023/01/Final-HLAP-Report-to-CGIAR-System-Board.pdf
https://storage.googleapis.com/cgiarorg/2023/02/Integration-Framework-Agreement-fully-signed-21Feb2023.pdf


7 principles to guide our partnerships

1. Complementarity for impact
2. Shared ownership
3. Focus on results
4. Transparency and accountability
5. Integrity
6. Calculated risk
7. Learning culture



CGIAR’s 2030 Research and Innovation Strategy

Vision
A world with sustainable and resilient food, land and water systems that 
deliver diverse, healthy, safe, sufficient and affordable diets, and ensure 
improved livelihoods and greater social equality, within planetary and 
regional environmental boundaries.

Mission
To deliver science and innovation that advance 
transform ation of food, land and water system s in 
a clim ate crisis.  

Impact
CGIAR is targeting multiple SDG benefits across five Impact Areas, with 
collective global targets for transformation of food, land and water 
systems across local, regional and global levels.



Research portfolio – 32 initiatives -> 5 Impact Areas

Nutrition, health 
and food security

Poverty reduction 
livelihoods and jobs

Gender equality, youth 
and social inclusion

Environmental health 
and biodiversity

Climate adaption 
and mitigation

Critical science, knowledge, and tools 
towards global targets for food, land, 
and water systems across five SDG-
related Impact Areas.

Examples:



2. Country-level Listening Sessions for Portfolio25

Our Purpose & Ambition:

Informing Portfolio25 by 
listening to our critical 
stakeholders in country

Posture & Approach:

Curiosity, Empathy, Engagement, Active Listening, forward looking 
posture, openness to receiving feedback in a non-defensive way…

Overall outcome:

Portfolio25
informed and framed by 
CGIAR’s critical 
stakeholders laying the 
ground for healthy 
impactful partnerships

Question Area #1: Impact

Where do you envision our collaboration making the most impact in the next 4 years?

Question Area #2: Collaboration and partnership

How can we create a transformative partnership that not only amplifies our collective 
influence but also  regenerates our relationship for lasting impact?



Capacity Sharing for Development (CapSha)
Capacity Developm ent:
• Critical “impact pathway” to scale 

research and innovation; and
• Accelerate global progress 

toward the Sustainable 
Development Goals.

CapSha: 
Embraces mutual learning, co-development, 
sharing and exchange of evidence, 
innovations and technologies with partners, 
versus the traditional unidirectional 
transfer of knowledge and skills. 

1. Research, scaling and policy engagement

2. Education and Training

3. South-South and Triangular Cooperation

https://www.sourcecon.com/how-to-effectively-share-your-knowledge/



3. Research Engagement (CapSha)

• Research led by national partners
• Addresses national priorities
• Also aligned to CGIAR Impact Outcomes
• Success:

• Rig o ro u s scien tific ou tp u ts
• Im p ro ved  pa rtn ersh ip  hea lth

• Rebalancing of power asymmetries
• Prototypes in Ethiopia, Rwanda and 

Senegal https://www.nature.com/articles/d41586-018-06037-5



Thank you!
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