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How has COVID-19 affected the global and regional 
agricultural value chains and how have entrepreneurs and 

MSMEs responded to the crisis? 

Its true that COVID 19 has affected the entire globe in the agricultural value chains.

Countries which had developed in agricultural value chains and sectors have been highly affected by the 
lock down and imposed restrictions.

We have 2 kinds of effects, i.e on the exporting and importing countries of agricultural products. The 
exporting countries can no longer export due to restrictions. Importing countries can no longer receive 
the imports.

Emphasis on production, storage facilities, value addition and skilling as a way to go



How can small entrepreneurs and MSMEs in agricultural 
sector integrate and contribute to the foodtech revolution? 

• On realizing the challenges (as a juice processor), we had to concentrate on a complete value chain of 
fruits, i.e the nursery, orchard management practices, post harvest management, and value addition. 
In the same way, at our Delight Farm Institute, we had to concentrate on efficiency and effectiveness 
to yield better productivity by skilling and training ourselves as a team. After mastering the 
procedure, we had to spread the gospel and invite our young people and skill them on hands on in 
nursery management practices, orchard management practices, post harvest handling so that they go 
back and do the same by employing themselves and be able to employ others.

• In our farm, our orchard is always intercropped with oil seeds and cereals, which we harvest 
seasonally and also do complete value chains. This extends into the training of young people which as 
they keep waiting for the fruits in the long term, they get food for subsistence and the surplus for 
sale.

• Delight Uganda offered 4 Acre land to Nwoya Fruit Growers Cooperative Society to establish a 
common user facility to allow in all those who have anything for value addition to join into a complete 
value chain.



What policies and measures can governments implement to promote 
sustainable agricultural production and sustainable agricultural value chain?

• Promotion of food production for consumption and surplus for sale in a sustainable 
manner.

• Mandatorily force food contribution to silos both the formal and informal sector must 
equally contribute to food storage.

• Provide value addition facilities for the stored produce.
• Skilling at every level of the value chain



What are the key challenges and good practices to be considered to 
strengthen the role and productivity of the MSMEs in agriculture and food 
industry? What capacity building programmes are available in this regard?

• The wide knowledge between the informal sector, which incorporates the agricultural 
producers, and the formal sector, which constitutes the policy makers. The formal sector 
has the knowledge but does not know how to  reach the informal sector and vice versa.

• A good practice is to narrow the gap where the formal and informal can work as one.
• Delight Farm Institute has embodied the informal sector and called upon the formal sector 

to come together and each one shows the other how it is done. Capacity building is 
needed. 
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Mapping Enterprise Resilience to COVID-19



Resilience factors identified for enterprises
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Resilience Self-Assessment Tool

Resilience helps your team prepare for different future scenarios which may
happen in your businesses market environment. This tool is essential when
considering new market or when major events take place. It helps you and
your team foresee possible consequences of such events to your
product/service and business model.

What?

This tool helps identify weak and strong resilience  dimensions of your 
enterprise

How?

This tool is best applied in team brainstorming to help critical and strong
dimension and reflect on how to improve here.

Steps

Key outcomes
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Examples of resilience during COVID-19 

Green Honey (Ghana, Sustainable Agriculture)
Green Honey trains farmers to integrate beekeeping into crop farming as a method to reduce 
chemical use, increase crop yield, and improve food quality. The bee products are purchased 
from farmers to provide a ready market and diversify income streams. The products are then 
re-packaged and sold to retail outlets such as supermarkets. The enterprise faced disruption 
to their operations and difficulties transporting their produce during COVID- relying on public 
transport for distribution. Besides stocking up early and planning fewer but bulkier 
deliveries, the enterprise developed an online shop and purchased their own vehicles 
for distribution.

FAM Organic (Indonesia, Agriculture)

Before COVID-19, FAM Organic used online channels for marketing activities to create 
awareness of organic farming concepts and promote their organic vegetable products. 
During the pandemic, FAM Organic developed farm management applications that 
calculate each crop/plot growing cycle so that the CEO can create a COVID-19 proof 
schedule, having only the necessary staff at work. This enabled social distancing at 
the workplace and efficient farming at the same time. 



Examples of resilience during COVID-19 

Gorilla Conservation Coffee (Uganda, Sustainable Agriculture)
This enterprise pays a premium price on coffee beans grown next to Bwindi Impenetrable 
National Park in Uganda. Supporting local farmers helps to protect the critically endangered 
gorillas living in the park and increases income to local communities. This area was heavily 
affected by COVID-19, as the main income source comes from tourism for gorilla trekking. 
Gorilla Conservation Coffee seized this period to create a market outside of Uganda to 
sell their coffee. They were able to get their first UK distributor outside of Uganda, as 
clients were keen to support gorilla conservation even if they are not able to visit them.

Fang Thai (Agricultural waste, Thailand)
Fang Thai’s produces alternative paper packaging from farm waste rice straw. Their factory is 
located right next to input materials and the enterprise’s labour source. This proximity 
eliminated logistic obstacles during the COVID-19 period when movement was restricted. A 
deep understanding of its value chain, market, and competitors created an opportunity 
to serve new customer groups during this period rather than scaling back. Fang Thai 
found a market opportunity in the mulberry paper business; it is now marketing its rice straw 
pulp as an alternative raw material and input for the paper factories that previously produced 
mulberry paper products.



Policy recommendations to encourage resilience in 
agri-enterprises

Financial Support

To tackle ongoing COVID-19 pandemic fall-outs and future
crises, government actors should consider quick direct financial support to 
MSMEs to ensure job keeping. Support suspension or renegotiation of 
payments for loans and/or provide MSME tax breaks. Government guarantees 
for quick and low-interest loans are key as well (derisking commercial players).

Crisis insurance for MSMEs 

A special government insurance scheme can be set up for MSMEs and their 
employees against (pandemic or other climate) shocks or existing government 
insurance schemes can be expanded to include MSMEs. Government supported 
and private or civil society implemented early warning systems that recognise
weather, drought, or market crises may help MSMEs anticipate and better plan 
for future shocks.



Policy recommendations to encourage resilience in 
agri-enterprises

Encourage local supply chain building

Complex supply chain challenges cannot be solved by individual efforts 
and require industry wide collaboration. Government can set common 
standards and share best practices for sustainability performance, and 
develop platforms to link local demand and supply.

Simplified access to markets

Simplified registration and formalization for health-relevant or green 
and socially-inclusive MSMEs will enable both economic resilience 
and the achievement of relevant societal (including health-related) 
objectives.



Policy recommendations to encourage 
resilience in agri-enterprises

Bring a digital focus into new or existing government MSME support 
programmes
The crisis is accelerating the adoption of digital technologies both to honour
social distancing rules and to expand to markets in lockdown. Governments 
should consider mainstreaming digital solutions in government schemes and 
programmes to adapt to this new normal. 

Inclusivity in programme design
The ability of MSMEs to withstand crises hinges on the choices leaders make 
today. Government should prioritise support of eco-inclusive MSMEs in their
programmes and policies, given how strongly linked the performance of such 
MSMEs is to addressing unemployment among less educated and often
marginalised populations, and to poverty reduction and gender equality. 
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