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Pilot q Objective: Traceability Manual and the
elaboration of the Data Master, the elaboration
of formats and registration of information both
in the production center and in the sales room,
the identification of orchids in the production
centers and sales room of the nursery with
GTIN-13 standard barcode

q The pilot nursery (Agro Oriente Viveros S.A.C.)
is one of the largest and most modern
nurseries in Peru. It has a stock of more than
200,000 plants and 1,000 species, and it has
modern laboratories that allow
micropropagation in vitro on a commercial
scale.
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Results

Codification

Management

Reduction of risks associated with the trade in orchids 
from illegal sources and take advantage of their 
opportunities through the control of production from 
the laboratory - nursery - sale and post-sale

Reduction of losses due to the management of the
nursery before the project, the inventories of the
production plan (plants ready for trade) were
exceeded by more than 80%.

It is possible to have mechanisms that allow knowing the origin and determining the 
provenance of an orchid sold anywhere in the world
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The case: Basmati Rice from India and Jamin Rice from Thailand

Farmer
Cooperatives

(India)

Farmer
Cooperatives

(Thailand)



Traceability today



S2i Application for data recording and analysis

https://mediashare.s2i-software.com/S2i-AsiaAgriTechChallenge.mov
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmediashare.s2i-software.com%2FS2i-AsiaAgriTechChallenge.mov&data=04%7C01%7CPeter.Schmidt%40helvetas.org%7Cc7ec5a0474ae4b8850f108d9a6dfb7f0%7C060d649d2c9344d28200a3eb9f3c4160%7C0%7C0%7C637724302061567595%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WqxNXwUE7Oar8NYI5HueRGRi3%2BE0hUL44qQWkASMows%3D&reserved=0


The way forward (1): Living Income
Ø “Beyond fair. Equal” 

Equal Profit
Ø Living income for farming 

families
ØDistribution of the profit 

proportionally to the costs 
of value chain actors

ØApplication (such as S2i) 
for timely data recording 
and quality check for all 
actors in a value chain

https://en.equalprofit.org/


The way forward (2): Landscape approach

Landscape 
Approach

Ø What are the risks and chances in the production areas (key 
words: climate change, water availability, biodiversity)

Ø Participatory analysis process with the key actors in the area
Ø Development of long-term management plans
Ø Identification of actors that are ready to invest (e.g. Landscape 

Resilience Fund)

https://landscaperesiliencefund.org/


THANK 
YOU!

Fair and Good – for People and Planet

https://www.helvetas.org/en/switzerland/what-we-do/how-we-work/our-projects/asia/india/india-thailand-fair-and-good-for-people-and-planet


Physical traceability of commodities : why, what, where, how, for whom, and at what cost ?

Tracing an illusion in Utopia
BioTrade Congress VI: Trade and biodiversity for a positive future

9 December 2021
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Traceability
that matters most

Mobile money systems or digital transfers to  
ensure traceability of premium

and
ensure farm gate prices are paid in full

Purposeful technology







Roll-out of 
purposeful
technology


