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 Objective: Traceability Manual and the

elaboration of the Data Master, the elaboration
of formats and registration of information both
in the production center and in the sales room,
the identification of orchids in the production
centers and sales room of the nursery with
GTIN-13 standard barcode

 The pilot nursery (Agro Oriente Viveros S.A.C.)

is one of the largest and most modern
nurseries in Peru. It has a stock of more than
200,000 plants and 1,000 species, and it has
modern laboratories that allow
micropropagation in vitro on a commercial
scale.



Challenges

Breeding parents Production plan
Legal origin identified with traceable

(coded) individuals

Multi stakeholder Multilevel Multi stakeholder

(nursery men and collectors) (National, sub national (Administrative Authority, company)
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Results

It is possible to have mechanisms that allow knowing the origin and determining the

provenance of an orchid sold anywhere in the world

Reduction of risks associated with the trade in orchids
from illegal sources and take advantage of their
opportunities through the control of production from
the laboratory - nursery - sale and post-sale

Codification

Reduction of losses due to the management of the
nursery before the project, the inventories of the
production plan (plants ready for trade) were
exceeded by more than 80%.
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The case: Basmati Rice from India and Jamin Rice from Thailand
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PATHKHOT NBF JAIVIK SAMUH
.No. Farm No. Farmer Name District Name | State Name Soug:ai(:nc::a::::yn
1 |UT110500068401 [Shiv Giri Goshwami Nainital Uttarakhand 1.98
2 |UT110500068AN1 IRain Cinah Mahea hiclaitol Hist===khand 1.2
3 UT11050006 <8 > O m (3 https://www.maxhavelaar.ch/produkte/produkt-finder khand > 64
4 |UT11050007 G khand 2.58
5 |UT11050007 B WAS IST FAIRTRADE ~ PRODUKTIkhand 6.54
6 |UT11050007 khand 0.9
7 |UT11050007 (1028700 ®) khand 3.78
8 |(UT11050007 e sierinkhand 1.92
9 |(UT11050007 — g khand 2.46
10 |UT11050007 khand 0.84
11 UT11050007 Produkt-Label o Labels fiir Einzelzutaten Bio Neu khand 1.5
12 |UT11050007 khand 0.9
13 |UT11050007 n khand 3.72
14 |UT11050007 khand 2.58
15 (UT11070010 — khand 1.5
16 |UT11070010 —— khand 0.9
17 |UT11070010 khand A 4R
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The way forward (1): Living Income

Living —
income

Cost of a basic, decent
standard of living for a
household

- Food for model diet
- Decent housing

- Other essential needs’

(transportation, clothing, health
care, education)

- Unexpected events

Potential
household
income

Other non-farm
non-labor income

L Income gap

— Actual income

» “Beyond fair. Equal”
Equal Profit

> Living income for farming
families

» Distribution of the profit
proportionally to the costs
of value chain actors

> Application (such as S2i)
for timely data recording
and quality check for all
actors in a value chain


https://en.equalprofit.org/

Landscape
Approach

» What are the risks and chances in the production areas (key
words: climate change, water availability, biodiversity)

» Participatory analysis process with the key actors in the area
» Development of long-term management plans

» ldentification of actors that are ready to invest (e.g. Landscape

Resilience Fund)



https://landscaperesiliencefund.org/



https://www.helvetas.org/en/switzerland/what-we-do/how-we-work/our-projects/asia/india/india-thailand-fair-and-good-for-people-and-planet

Physical traceability of commodities : why, what, where, how, for whom, and at what cost ?

Tracing an illusion in Utopia

BioTrade Congress VI: Trade and biodiversity for a positive future
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© Warehouse
Management &
Logistics System :
Laboratory System: Contract for product
product is assessed for is storedto confirm
FARM quality, pests, disease details of any trade.

Origin Master :Farm
is surveyed via phone
and survey tools. Data
is gathered to Origin
Master. Central reports
created. Information
share with farming
community. Reports
for development and
sustainability
agencies.

Warehouse tracking is
updated with stocks
for all storage
locations in real time.
Trucks are
dispatched with BOL
and QR code for
tracking. GPS records
can be added.

and grade. Productis
taggedto be sent from
collection to central
stored.

Field Force : GPS
polygon of farm plots.
Align GPS and submit
to head office. Survey
of farm buildings,
education etc.
captured.

Collect : Farmer
registration data is
captured either in the field
or from a central data
source (Integration to
medical or national
database)

MARKET

Trading & Processing
System : Contracts are
evaluated and priced to
ensure hedging and
cash-flow is in place.
Derivatives positionis
managed relative to
physical positions.
Blending, milling
crushing is monitored to
show progress of WIP
and finished stocks.
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Purposeful technology

Traceability

that matters most

Mobile money systems or digital transfers to
ensure traceability of premium
and
ensure farm gate prices are paid in full
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Roll-out of
purposeful
technology



