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Overarching themes and challenges

* Improved Quality for International Markets

« Environmental Sustainability

« Capacity Building

« Engagement and Stakeholder Involvement
 Industry Awareness and Promotion

« Alignment with Kenya's Vision 2030 Initiative

« Synergy Between Livestock and Leather Industries
« Combatting lllicit Trade

* Regulatory Challenges:

* Import Tariffs

* |nnovation and Research
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Core Research Themes and Cross-cutting Issues

Triple Bottom Line

Theory

Polution management
Life cycle analysis
Green chemistry

Waste Management
and/or Circular economy
Supply chain traceability
Sustainable
manufacturing
techniques
Energy Efficiency

Social

sustainability

g
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OSHA issues,
Diversity /equality,
Work-life balance,
Fair treatment

« Competitiveness,

« Consumer perceptions
and sustainable
behaviors

* Innovation for efficiency

« Supply chain traceability
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Future Perspective of Leather Industry

LEATHER INDUSTRY OBECTIVES

Adopt Sustainable,
Eco- tanning:
practices at National | : Engaging
& Regional Level! i Stakeholders

« Broadening
Industry &

: Academia
Partnerships

Achieving :
the Vision |
2030&UN :

DGs

i Gontributing
Stimulating the | '  to Policy
Value of Research ! Developmentl
& Innovation ! ' Implementation
Slpport and
i Enhance Research

' & Innovation
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