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Social and Solidarity Economy 
(SSE): a tool for sustainable 
small-scale fisheries 
The potential of cooperatives, fishers’ associations and guilds to empower 
small-scale fishers: sustainability and prosperity 

By Víctor Meseguer, International Consultant on Social and Solidarity Economy at UNCTAD and at UN Inter-
Agency Taskforce on Social and Solidarity Economy. 



UNCTAD work on SSE
• UNCTAD co-chairs the United Nations Inter-Agency Taskforce on 

Social and Solidarity Economy (UNTFSSE)

• SSE is defined by the UN as a universe of entities encompassing 
cooperatives, associations, mutual societies, foundations, social 
enterprises, self-help groups and other entities operating in 
accordance with the values and principles of the SSE. SSE values 
and principles are: 

• The primacy of people and social purpose over capital in the 
distribution and use of surpluses and or profits,

• voluntary cooperation and mutual aid, 

• democratic and/or participatory governance

• The UNGA adopted yesterday a new resolution on ‘Promoting the 
social and solidarity economy for sustainable development’

• Cooperatives alone represent 3 million enterprises, that provide jobs 
to 10% of the world’s employed population. Top 300 cooperatives 
generate 2.4 trillion USD in turnover. 

• 2025 has been designated as the UN International Year of 
Cooperatives, under the theme ‘Cooperatives Build and Better World”



SSE as a tool for small-
scale fisheries 
• Small-scale fisheries account for 90% of total fisheries 

employment worldwide. 

• Small-scale fisheries produce 37 million tons of aquatic foods 

each year, roughly 40% of the global catch.

• 492 million people were at least partially dependent on 
small-scale fisheries for their livelihoods.

• 4 out of 10 people engaged in SSF are women.

Cooperatives in the SSF sector are a way of maximizing long-term 
community benefits to deal with the threats of fisheries mismanagement, 
livelihood insecurity and poverty – harsh realities for many of the world’s 
small-scale fishers. Communities with successful community-based 
organizations are better off than those without (Ostrom, 1990). Successful 
cooperatives are possible, feasible and desirable and play an important 
role in community development. Cooperatives have the potential to 
empower small-scale fishers against environmental and socio-economic 
shocks such as catch shortfalls, sickness and death in their families, 
natural disasters and hunger.



Possible functions of 
fishing cooperatives 
✓ Production: boat ownership, catching and participation in the 

catch, information etc.

✓ Handling and processing: running water, ice store, smoking kilns, 
salting facilities, cannery, freezing plant, quality control etc. 

✓ Marketing: bargaining of the price, transport, retail outlets. Export 
marketing, advertising. 

✓ Supply and services: boat building and repair, fuel, nets and gear 
etc. 

✓ Consumption, social and community services: education and 
training, R&D, cooperation with the academy, housing projects, first 
aid, pharmacy & medical services; community-facilities. 

✓ Fishery resources management: allocation of fishing spots, 
representation and lobbying, participation and surveillance of law 
enforcement. 

✓ Credit, Savings and Insurance. 



Good practices of fishing 
cooperatives

✓ MEXICO: Several cooperatives have been granted exclusive 
access to fishing areas to fish for lobster within their area by the 
Mexican government and have been operating for around 40 years. 
When granted concessions, the cooperatives are incentivized to 
steward the resource since the health of the fishery is directly tied 
to their fishing behavior. Some of these cooperatives have received 
the MSC certification for their production, thanks to the 
reinvestment of profits. 

✓ GAMBIA & ECUADOR: The TRY Oyster Women’s Association 
operating in 15 villages in the Greater Banjul areas of the Gambia,1 
and the Isabela Women’s Association Blue Fish in Ecuador 
illustrate women’s role in cooperatives. Both cooperatives empower 
fisherwomen while promoting responsible fisheries by facilitating 
microfinance and access to appropriate equipment and 
technologies; setting higher standards



Good practices of fishing cooperatives
✓ SPAIN: There are 198 fishermen guilds (equivalent to fishery cooperatives) 

in Spain, they associate 30,000 members. Most of these cooperatives are 
already 100 years old, showing the resilience of the movement. 

✓ The International Cooperative Alliance has a fisheries committee ICFO (one 
of the eight sectorial committees): 

On this First World Fisheries Cooperative Day, to improve the quality of fishermen's lives 
and to build a brighter future for fisheries worldwide We, the Fisheries Cooperators 
Worldwide pledge:

First, to take the lead in protecting the global fisheries as a human food resource, in 
publicizing the importance of the fisheries for the next generation, and in introducing the 
necessity of fisheries cooperatives worldwide;

Second, to encourage fishermen worldwide and strive to build active fishing communities, in 
order to realize sustainable fisheries businesses;

Third, to strive to increase the value of the future fisheries and take further initiatives to 
create green growth in the industry, by actively sharing our collective experiences and 
expertise;

Fourth, in a cooperative spirit, to strive to earn the respect of the community of fishermen 
through service and by supporting their pursuit of happiness; and  

Last, to contribute to the prosperity of humankind and world peace, the fundamental ideals 
of cooperatives, in collaboration with the International Cooperative Fisheries Organisation 
and other related international organizations. 2011. 



The keys to success of 
fishing cooperatives
✓ Honest democratic governance and active participation of  

fishers. 

✓ Professional management and business-orientation.

✓ Keeping the community united also through diversification 
processes, looking for new revenue streams (sustainable tourism, 
cosmetics, seaweed etc. 

✓ Access to finance and capital. 

✓ Sustainability. 

✓ Marketing: communications campaigns to raise awareness on the 
key role of small-scale fisheries. 

✓ Short-circuits, B2C. 

✓ Enabling cooperative legal environment

✓ Cooperation with public authorities

✓ Inter-cooperation among cooperatives





Thank you!
谢谢


	COVER
	Slide 1: Social and Solidarity Economy (SSE): a tool for sustainable small-scale fisheries 
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8

	THANK YOU
	Slide 9: Thank you! 谢谢


