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UNCTAD in The Gambia

Empretec entrepreneurship
programme with GIEPA

Assessment of e-commerce 
legislation with the MOTIE

ASYCUDA World customs
system with Gambia Revenue 
Authority

Non-Tariff Measures data 
collection and Non-Tariff 
Barriers mechanism with 
AfCFTA Secretariat and NTB 
focal points

❖Technical cooperation in the 
areas of trade and trade policy 
at the national and regional 
(ECOWAS and AfCFTA) levels



Gender-AI-Trade/NTM project

To improve transparency on trade-related regulations 
including NTMs, with digitalization and AI to better develop 
gender-sensitive trade policies 

2026-2029 (4 years)

Data collection 
facilitated by AI

Enhanced 
Transparency

Publication of 
data

Data-based 
Policy analysis

Action plan & 
support

More gender-
sensitive policy

PHASE I

PHASE II



Key questions

1. Where does UNCTAD non-tariff measures 
data come from? 

2. Why the use of AI? Why aiming for NTM 
Transparency?

3. How does the NTM data collection 
contribute to better gender-sensitive 
policies?
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Non-Tariff Measures

“Non-Tariff Measures are policy measures, other than ordinary customs 
tariffs, that can potentially have an economic effect on international trade in 
goods, changing quantities traded, or prices or both” (UNCTAD Group of Eminent Persons on NTBs)

→ neutral concept!

NTMs include a broad range of policy instruments including 
1. traditional trade policy instruments, quotas, price controls, rules of origin

2. regulatory and technical measures, from non-trade objectives related to safety, health and environmental 
protection 

• Sanitary and Phytosanitary (SPS) measures
• Technical Barriers to Trade (TBT) 
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Key questions

1. Where does UNCTAD non-tariff measures 
data come from? 

2. Why the use of AI? Why aiming for NTM 
Transparency?

3. How does the NTM data collection 
contribute to better gender-sensitive 
policies?



AI-powered data collection
TRAINS database covers 133 countries
1. .

2. Average data update cycle: 3 years (excluding one-time collection)

Collecting and updating NTM data is resource-intensive
1. Large volumes of regulations 
2. 30+ structured data fields 
3. Complexity (legal text, classification, languages)

Objective: To reduce the average time and cost of data 
collection by 30% for more frequent data update



Why are NTM relevant for development?

Affect quantities or prices 
traded

restrictors and distorting 
effect on international 
trade

affect smaller enterprises 
and poorer countries

Access to information is a 
significant challenge (and 
a cost)

A reason why there is 
little understanding about 
NTM



EXPORTS

IMPORTS    

UtilizationStabilityAccess Availability

Domestic food security

NTMs at home 
as trade costs
raise consumer 
prices and 
therefore 
reduce access 
to food

NTMs as trade costs create barriers 
that reduce the availability of food 
on the domestic market.

SPS measures 
are essential 
regulators of 
food safety

NTMs abroad
as trade costs 
reduce export 
opportunities 
and therefore 
income to buy 
food

SPS measures, however, protect 
domestic food production from 
pests and invasive species. 

Conceptualizing the multi-dimensional impact 
of SPS measures and TBT on food security
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Why promote transparency?

• Gains for businesses and consumers ➔ 20% cost 
reduction of NTMs (especially for MSMEs)

• Enhanced national coordination and cost-saving for 
Ministries and other regulating bodies

• Compliance with the AfCFTA agreement: “Each State 
Party shall promptly publish or make publicly 
available (…) its laws, regulations, procedures and 
administrative rulings of general application (…) 
relating to any trade matter …” (Art 16)



OBJECTIVE OF NTMs DATA COLLECTION
Transparency

Consistent data collection 
methodology for all countries

Data quality check by 
UNCTAD

Comprehensiveness Comparability Accessibility

All currently applied measures

Official governmental sources

One stop (online) shop

What info is available – same 
variables – Full regulation 
detail
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Global transparency initiative: 
already available in most countries

Same comprehensive 
data available at: 

❖ trainsonline.unctad.or
g → for policy makers

❖ globaltradehelpdesk.o
rg → for traders

❖ macmap.org
→ for traders

❖ wits.worldbank.org
→ for researchers

trainsonline.unctad.org
trainsonline.unctad.org
trainsonline.unctad.org
https://globaltradehelpdesk.org/
https://globaltradehelpdesk.org/
https://globaltradehelpdesk.org/
macmap.org
macmap.org
wits.worldbank.org
wits.worldbank.org
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UN Trade and Development NTM Programme
unctad.org/ntm

Conception 

classification 

data 
selection

Data 
collection
 
classifying 
NTMs 

quality 
control

Data 
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making 
data 
freely 

available

Research 
and 

analysis

Policy

Support to 
Policy 

Makers 
and policy 

making
process

Guides the concept and data collection

Transparency Good Regulations



What can we use the data for? 

Reduce trade costs and enhance the benefits from trade

Transparency and 
predictability help SME

Improve effectiveness and 
efficiency of trade regulations 

GRP

Deep integration



Statistical use of data. AVE

How much NTMs add to the costs of exporting?

0
5

10
15
20
25
30
35

East Asia Latin America Asia Sub-Saharan
Africa

Ad Valorem Equivalents of NTMs

Agriculture Natural Resources Manufacturing

Costs may be very large in 
specific products and 
markets. 



Statistical use of data. AVE

• Tariffs are normally less costly than 
AVE

• AVE for agriculture are much higher 
• Those countries that are net 

food exporters will be more 
affected
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Eliminating non-tariff barriers and 
regulatory convergence towards 
international and regional 
standards can bring annual gains 
of US$ 7.1 billions to Africa.

https://unctad.org/publication/non-tariff-
measures-and-deep-regulatory-integration-
african-continental-free-trade-area
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Thank you
Seul Lee (Seul.Lee@unctad.org); Chi Le Ngo (Chile.Ngo@unctad.org)

https://unctad.org/ntm

mailto:Seul.Lee@unctad.org
mailto:Chile.Ngo@unctad.org
https://unctad.org/ntm


Complementarity

UNSDCF 2024-2028

• Output 2.2.3 on MSME support

• Output 3.1.3 on Effective data management

• Outputs covering hygiene, nutrition and transparent institution 
(indirectly)

Consultation with ITC (MSME Core Team, Andandorr Initiative, 
Gender responsive procurement policy); UNDP (TBD)

Potential collaborative areas: Joint outreach, Data analysis building on 
existing studies



AI-powered data collection
TRAINS database covers 133 countries
1. .

2. Average data update cycle: 3 years (excluding one-time collection)

Collecting and updating NTM data is resource-intensive
1. Large volumes of regulations 
2. 30+ structured data fields 
3. Complexity (legal text, classification, languages)

Objective: To reduce the average time and cost of data 
collection by 30% for more frequent data update



Sample data collection
§ 557.2 Eligibility of foreign countries for importation of fish and fish products into the United 
States.

The countries eligible to export specific process categories of fish and fish products are 
listed at http://www.fsis.usda.gov/importlibrary. Such products must be covered by foreign 
inspection certificates of the country of origin as required by § 557.4. Products from such 
countries are eligible under the regulations in this subchapter for entry into the United 
States after inspection and marking as required by the applicable provisions of this part. 

Affected countries

Affected products description => Recorded together with their corresponding HS codes/national 
tariff lines
Measure reference (location of requirement within the legal document)

Non-tariff measure (the official requirement) => recorded together with their respective NTM 
code, here, certificate A83, inspection A81, marking A32

Imposing country, here, the US

The paragraph as a whole: A measure description

http://www.fsis.usda.gov/importlibrary
https://www.ecfr.gov/current/title-9/section-557.4
https://www.ecfr.gov/current/title-9/section-557.4
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