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RESPONSIBLE ECOSYSTEMS SOURCING PLATFORM 

Create net positive impacts by fostering business-
driven change towards the sustainable use of 

biodiversity and natural resources, based on effective 
collaboration between the cosmetics, fashion, 
jewellery industries and its key stakeholders.  

Multi-stakeholder initiative launched in 2013  

22 Corporate members  ≈ 155 billion euros  
combined revenue 

18 Institutional partners  



INTERNATIONAL WORKING GROUP ON REPTILE SKINS 

Facilitate the design and implementation of 
business models that improve the management of 

global reptile skin value chains. 

16 corporate participants  10 institutional participants  
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9 governments 
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 Define marking system    Test system 



NO 
OVERBURDEN 

RETAILERS 

TANNERS 
PRACTICAL, NO 

QUALITY 
IMPLICATIONS 

DISTRIBUTORS 

SKINNERS 

HUNTERS 

NGOs 
RELIABLE, 
RELEVANT 

MORE FACT 
BASED 

INFORMATION 

CITES PARTIES 
IN LINE WITH 
CITES SYSTEM 

LEGALITY, 
SUSTAINABILITY 

STAKEHOLDER REQUIREMENTS OBJECTIVE BENEFITS 

IMPROVED 
CITES SYSTEM 

FULL 
TRACEABILITY, 
ECO-FEASIBLE 

STABLE, 
CONTINOUS 

SUPPLY 

TRANSPARENCY, 
STORIES, RISK 

MANAGEMENT 



TRACEABILITY SYSTEM 

T 
E 
C 
H 
N 
O 
L 
O 
G 
Y 

Marking 

Application 

Structure 

Linkages 

Data/Information 

Roles 

C O S T S 



RESP’s TRACEABILITY 
WORK 

Development of 
Pilot Projects 

Three projects 
addressing traceability 

19 November 
IWG-Reptile Skins Meeting 

Early 2014 – beginning implementation of Projects  

Public launch of pilot projects AC27 



THANK YOU! 

eduardo.escobedo@resp.ch 


