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Modern Architectures Free

Modern technology players 
– Google, Amazon, 
Microsoft have decimated 
banking datacentre 
advantages in capital, faster 
cheaper, and more reliable

Cloud Enablers

Cloud providers have 
embraced banking 
standards for THEIR OWN 
USAGE – PCI DSS compliant 
cloud services ? Microsoft 
Azure for example provides 
PCI DSS datacenters

Modular Tech

Hyper modular 
containerised technologies 
like Kubernetes, Dockers etc
obliterate mainframe, and 
legacy bank silos, and 
process advantages. That’s 
how we built Curve

Marketplace Tech

Federated big data models 
can scan backend 
datasources (like AWS and 
Azure), and do highly 
specific analysis like AML, 
Dodd Frank, POPI, Basel 
(1..n), as a marketplace 
service

Service Separation

There is already a 
separation between 
lending licensing, and 
transactional banking 
(EG lenders versus 
banks). All that’s missing 
is they federate…..

everything is green fields in Fintech
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P 4.0

Instant Transaction Trust Amazing Experience

Merchant settled instantly, but 
obligated to deliver. Any 
counterparty on any rails

Escrow features and conditional 
purchases, move beyond simple 
EFT or card. Trust is enforced

Buying and Selling needs to 
blend into payment- rethink the 
separation

Customer pays frictionlessly, 
and understands the 
structures and context of 
payment

Tracking/Controlling User 
Behaviour and Feedback. 
Gamifying the bank relationship, 
expanding the network from 
individual to ecosystem

Trust is now a currency variable –
sets prices, connects supply 
chain – one transaction (phone 
purchase) leads to the next 
(insure device)

Any payment, any acquiring, 
any settlement, rich data 
beyond the transaction gives 
Investec market a cross sell

Enforce consequences of bad 
transactions, reward good ones. 
Loyalty programs are too simple

KYC, AML, Dodd Frank, POPI, and 
everything else is digitally 
invisible. Compliance models on 
Cloud marketplaces.

No penalty for convenience, it 
should be incented. Value 
services surfaced in context of 
transaction.

Community needs to contribute to 
trust, not outsource to bureaus 
only. Credit rethink, and federate to 
other risk profile lenders

Credit Model, Financing, 
Insurance, wraparound products 
need to be in CONTEXT of the 
transaction AND the user

The Device Manufacturers will 
integrate upwards – so we 
better integrate down. We 
source, acquire, and clear it !

PSD2 et al will drop your barriers 
for trust, get there first. 

The experience masters (Google, 
apple, Microsoft, Amazon, 
Netflix) are coming. They cant 
own your customer’s passion



• The Banks will stop it ?
• The Associations will stop it
• The Regulators will stop it 

That future wont happen….?



https://www.similartech.com/technologies/amazon-payments







• Lower LSM’s have a large proportion of smart phones. These potential clients can access the mall for 

products such as small appliances and insurances can be sold to those under insured. 

*LSM
Income per 

month

%Participating in E-

Commerce EM [3]

%Participating in E-

Commerce AMPS [3]
Weighted Average

Emerging number of users (20% of 20% 

of population*)

1-4 < R2999 8,93% 1,78% 5,36% 340,000

5 & 6
R3000 < x < 

R6000
11,54% 6,53% 9,04% 600,000

7
R6000 < x 

< R12000
14,68% 17,60% 16,14%

8 x > R12000 64,85% 74,10% 69,48%
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Significant growth in the LSM 5 -7 population indicating a growth in the middle class in South Africa

• From the above figure it is clear that the trajectory around a larger middle class is developing and a sharp 

decrease in the lower <3 LSM bracket. For the analysis of financial inclusion through free banking services the 

above statistics and trajectory bodes well for an entrant into the market to capture this progressive audience

SOURCES: SOUTH AFRICA’S MACRO ECONOMIC OUTLOOK 2015-2019, INVESTEC
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