
UNIUNI--PASSPASS

KOREA CUSTOMS SERVICE

April 2018



Contents

Ⅰ. Introduction to the Korea Customs Service

Ⅱ. Overview of the UNI-PASS

Ⅲ. Main Systems of UNI-PASS Ⅲ. Main Systems of UNI-PASS 

Ⅳ. Customs Support for E-commerce

Ⅴ. Achievements

Ⅵ. Experience sharing and Dissemination



Ⅰ. Introduction to the Korea Customs Service



□ Organization / Workforce / Major Indicators
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Ⅰ. Introduction to the Korea Customs Service

□ Value system of the KCS
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Ⅱ. Overview of the UNI-PASS



Ⅱ. Overview of the UNI-PASS

□ Concept

Every electronic system that deals with works of the KCS for 

Import/export clearance and securing of national revenue

Core connection system on trade and logistics information which 

promotes communication between traders and public agencies

� UNI  :  ① Unified,           ② Universal,
③ Unique Service

� PASS :   Fast Clearance Service

-6-



Ⅱ. Overview of the UNI-PASS

□ Background (1)

Internal Environment

$1.07 t 59.2m

Increase of Workload

Decrease of Workforce

$134.9 b
8.5m

4,427
2,087

$11.3 b 0.6m

Trade volume Int’l passengers Workforce
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$1.07 t

4,607
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Ⅱ. Overview of the UNI-PASS

□ Background (2)

External Environment

� Expediting clearance � Deterring harmful goods

For For For For 

PIan for the e-cleance system : UNI-PASSPIan for the e-cleance system : UNI-PASS

� Simplifying process

� Providing information

� Deterring illegal trade

� Improving reliability

For For 
ClientsClients

For For 
PublicPublic
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Ⅱ. Overview of the UNI-PASS

□ Background
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Ⅱ. Overview of the UNI-PASS

□ History of UNI-PASS

Simple Internet Smart

1st

Generation
1974

2nd

Generation
1994

3rd

Generation
2004

4th

Generation
2016

Simple
Online

Statistics

EDI
Clearance
System

Internet
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System

Smart
Clearance
System

Simple 
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Business 
Automation

Business 
Enhancement

Business 
Intelligence
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Ⅱ. Overview of the UNI-PASS

□ Main feature

Fast · Secure system
world’s first 100% electronic clearance system, and it provides the

fastest service among WCO 182 members

※ time required for clearance: Export (1.5min), Import (1.5hours) . Promotes trade 

facilitation through integrated RM sys.

Connected · Integrated SystemConnected · Integrated System

offers one stop service through connection with import/export authorization 

agencies, and provides trade and logistics information

※Connected with 169 government agencies including Ministry of commerce and Ministry 

Of land, and 260 thousand companies such as traders, shippers, airlines and banks

Adopted international standards

Int’l standards sys, developed with WCO and UN’s e-document standards.

※ Korea ranked 1st for 6 consecutive years from 2009 to 2014 in the area of‘TradingAcross Borders’ 

in the Doing Business report of the World Bank, and selected as one of the best practices
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Ⅲ. Main Systems of the UNI-PASS



Ⅲ. Main Systems of the UNI-PASS

□ Structure

Structure of the UNI-PASS

Clearance management, Cargo management sys, Information management sys, 

Single Window sys, and administration management sys. 

Diagram of the UNI-PASS
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Ⅲ. Main System of the UNI-PASS

□ Cargo Management System

Submit all customs declaration forms via WEB page

• Attached files can also be submitted via WEB page
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Ⅲ. Main Systems of the UNI-PASS

□ Cargo Management System
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□ Clearance Management System

Ⅲ. Main Systems of the UNI-PASS

ReceiptReceipt of declarations

Receipt of declarationsReceipt of declarations

Risk Management

Risk SelectivityRisk Selectivity

Risk Selectivity

AEOAEO
AEO

Skilled persons: Time-consuming advanced work

Un-skilled persons: Work with low level of difficulties
requiring prompt handling -16-



Ⅲ. Main Systems of the UNI-PASS

Passenger
data

(Pre-arrival)

Target
passengers

Review selected
passenger

Inspection

Airline
Speedy

clearance

Passenger list
(Pre-arrival)

Arrival
confirmation
(Arrival info)

□ Advanced Passenger Information System
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clearance
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Arrival report

Immigration
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Inspection 
exempted

Inspection of 
personal 
effects
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□ Risk Management System (IRM-PASS)

Ⅲ. Main Systems of the UNI-PASS

IRM-PASS

Feedback Monitoring
(Reference to trends)

Direct 
Selectivity Sys.

Direct 
Dissemination

D/B Set-Up 

Provision of reference massages 
to auditors 

EDA messages on harmful chemicals

EDA messages on harmful foods
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Ⅲ. Main Systems of the UNI-PASS

□ Single Window (One-Stop Service)

Food & 
Drug Safety 

Food & 
Drug Safety 
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B
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Drug Safety Drug Safety 
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A

Agency
A

BB

Agency
C...

Agency
C...

싱글윈도우싱글윈도우

SingleSingle
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Ⅲ. Main Systems of the UNI-PASS

□ Single Window (One-Stop Service)

Approval

Issue the 
approval documents

Courier

Notifying the results of 
the application

Customs 
Administration System

the application
Review/
Inspection

Acceptance of 
the import declaration

Issue 
the certificate

Korea Medical Devices 
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Notifying the results of 
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InternetClearancePortal

-Apply for import
requirement forms

-ImportDeclaration
Customs Administration

Input into more standardized
/simplified forms
Input into more standardized
/simplified forms

Convenient feeding-in of common itemsConvenient feeding-in of common items

Receipt

Review/InspectionInternet
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KCS Single Window
Declarant

①
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� After

Ⅲ. Main Systems of the UNI-PASS

□ Single Window (One-Stop Service)

관세행정시스템

수입신고결과통보
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Ⅳ. Customs Support for E-commerce



□ Challenges: Customs Perspective

� High volumes of packages VS Limited Customs  resources

� In the past 5 years express cargo volume increased 

by 2.6 times(8,960,000 cases in 2010 → 23,080,000 cases in 2015)

Ⅳ. Customs Support for E-commerce

by 2.6 times(8,960,000 cases in 2010 → 23,080,000 cases in 2015)

.

� Dark Side of E-commerce: Risk Management

� Recurrent inflow of illegal goods such as drugs, misusing the 

simplified procedure for express shipments

-23-



Ⅳ. Customs Support for E-commerce

□ E-commerce Import Volume
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Ⅳ. Customs Support for E-commerce

□ E-commerce Export Volume

140200

250

300
(Unit: million USD)
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2014 2015 2016

General Declaration Simplified Declaration List Clerance
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Ⅳ. Customs Support for E-commerce

□ Clearance Procedure for Inbound
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□ Simplified Declaration

Newly established the simplified export declaration system 
for e-commerce with greatly reduced number of fields in 
the export declaration (57→33 fields)

Introduced the function for batch registration of the simplified  export 

Ⅳ. Customs Support for E-commerce

Introduced the function for batch registration of the simplified  export 

declarations in the KCS clearance portal in order to expedite the

completion of export declarations for small amount and multiple declarations 

* (Before) Directly enter export declarations on the web site

→ (Improvement) Convert the Excel file data into the form of export declarations       

in a batch 

Due to the nature e-commerce which has multiple non-fixed buyers, at the

time of the export declaration the buyer’s code which is required to be 

registered each time is omitted
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Ⅳ. Customs Support for E-commerce

□ E-commerce Export Declaration Platform

API platform
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Ⅳ. Customs Support for E-commerce

□ Express Cargo Logistics Center

Key facilities of the Express Cargo Clearance Center
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Ⅴ. Achievements



Ⅴ. Achievements

□ Increase of tax revenue & Reduced clearance time

Increase of tax revenue

8 Bil

23 Bil

56 Bil

57 Bil

Reduced clearance time

1990년 2000년 2010년 2013년1990 2000 2010 2017
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Ⅴ. Achievements

□ Improve transparency & Cut logistics cost

Improve transparency
(Integrity)

Cut logistics cost

Details
In year 2006 Logistics Cargo

Storage

Reducing
Expenses in
personnel

Inducing
production Infrastructure Total

Benefits
(Savings)

1,100 750 657 750 281 3,538

Results of survey on improvements on integrity in administrative services in the Customs 
by Hyundai Research Institute(2006-2015)

(Year)

Final report on accomplishment measurement of customs modernization 
by National Computerization Agency(September 15 of 2006)
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□ Global Recognitions

Ⅴ. Achievements

•Doing Business 2010
Recognized the UNI-PASS single window system as Best Practice.

•Doing Business 2011
Recognized the UNI-PASS cargo management system as Best Practice.

•Doing Business 2012
Introduces UNI-PASS as a 100% electronic clearance system reducing exports from 11 days to 8 days    
and imports from 10 days to 8 days.

•Reform by Numbers 2012
Published the “Measuring the Effects of the Republic of Korea’s Single Window System” as Best Practice.

•Trading Across Borders
5 years ranked 1 in trading across borders among largest nations (Overall ranked 3rd)5 years ranked 1 in trading across borders among largest nations (Overall ranked 3rd)

• The WTO Doha Development Agenda reflected practices of the Korean Single Window of the 

UNI-PASS system into the Agreement on December 7, 2013.

•WCO News 2011
Published an article about the cargo management system of UNI-PASS resulting in 2.7 billion USD in 

economic effect.

•WCO Customs Risk Management Compendium Volume 1 2011
Published the Integrated Risk Management System of UNI-PASS as best practice.

•WCO Single Window Compendium 2017
Introduced The Republic of Korea’s Single Window System as Best Practice

-33-



Ⅵ. Experience Sharing and Dissemination



□ Countries with UNI-PASS around the World

Ⅵ. Experience Sharing and Dissemination

Uzbekistan

Kazakhstan

Kyrgyzstan

Nepal

Mongolia

Dissemination of UNI-PASS Abroad 

Country Year Funds Country Year Funds

Kazakhstan

Kyrgyzstan

Dominican R.

Mongolia

Guatemala

Nepal

Tanzania

Uzbekistan

Cameroon

Ethiopia

2005

2008

2008

2009

2009
2010

Self-funding

Self-funding

EDCF
KOICA/
ADB

KOICA

KOICA

Self-funding

Self-funding/
KOICA

UDS 348.85 mil.

KOICA2011
2011

2014

2015

2017

2012
KOICA

ICF

Dominican R.

Guatemala

Ecuador

Ethiopia

Tanzania

Cameroon

Ecuador Total
2010

Self-funding
2011

UDS 348.85 mil.
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□ Benefits after UNI-PASS implementation

The e-Customs system (ECUAPASS) won WCO Innovation Award.

Won WCO Innovation Award at the WCO IT forum in Argentina, 15 Nov 2013

Revenue increase Automatic clearance(%)

Ⅵ. Experience Sharing and Dissemination

Self-evaluation after implementation of the e-Customs system (TANCIS)
Increased user friendliness due to revenue increase and reduced clearance time,
since the implementation of the system in December 2013

Revenue increase Clearance time
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More Information

Keunhoo Lee
Director
Information Planning Division
Korea Customs Service

unipass@customs.go.kr




