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I. Introduction to the Korea Customs Service

3 offices 4 bureaus
28 Divisions
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I. Introduction to the Korea Customs Service

Value system of the KCS

m Customs Border Management for Sound Economy, Safe Society

€ To protect national finance and economy
@ To prevent inflow of harmful items to social safety and the public

€ To promote movements of legitimate international trade and travelers

World's Best Customs & A Larger Trading Nation

€ To provide more expeditious services to businesses and the public
€ To safeguard the society against illegal international transactions
@ To realize the world’s best customs administration for the convenience of the public

World's

Key Values

Best
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II. Overview of the UNI-PASS

Concept

- Every electronic system that deals with works of the KCS for
Import/export clearance and securing of national revenue

. Core connection system on trade and logistics information which
promotes communication between traders and public agencies

Korea Customs e-Clearance System

b.'l" e

[/

« UNI : @ Unified, @ Universal,
® Unique Service

« PASS : Fast Clearance Service



I0I. Overview of the UNI-PASS

Background (1)

« Internal Environment

e Increase of Workload
e Decrease of Workforce

$1.07 t
$134.9 b ST

4,427 4,607
2,087 .

$113 b

74 90 15 74 90 15 714’90 15

Trade volume Int’l passengers Workforce




I0I. Overview of the UNI-PASS

Background (2)

«~ External Environment

» Expediting clearance W > Deterring harmful goods

For
Public

For

Clients > Simplifying process ' > Deterring illegal trade

» Providing information i > Improving reliability




II. Overview of the UNI-PASS

Background

Harmonization

Facilitate Enforce

Trade control




I0I. Overview of the UNI-PASS

History of UNI-PASS

1st 2nd 3rd 4th
Generation Generation Generation Generation
1974 1994 2004 2016

Internet Smart

Clearance Clearance
System System

Simple Business Business Business
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I0I. Overview of the UNI-PASS

Main feature

{~ Fast - Secure system
@ world’s first 100% electronic clearance system, and it provides the

fastest service among WCO 182 members
¥ time required for clearance: Export (1.5min), Import (1.5hours) . Promotes trade

facilitation through integrated RM sys.

U Connected - Integrated System
® offers one stop service through connection with import/export authorization

agencies, and provides trade and logistics information
% Connected with 169 government agencies including Ministry of commerce and Ministry
Of land, and 260 thousand companies such as traders, shippers, airlines and banks

% Adopted international standards

® Int'l standards sys, developed with WCO and UN’s e-document standards.
% Korea ranked 1st for 6 consecutive years from 2009 to 2014 in the area of Trading Across Borders’
n the Doing Business report of the World Bank, and selected as one of the best practices

“11-
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II. Main Systems of the UNI-PASS

Structure

Z Structure of the UNI-PASS

Clearance management, Cargo management sys, Information management sys,

Single Window sys, and administration management sSys.

Diagram of the UNI-PASS

Clearance Management

| Import Clearance J

l Export Clearance ‘

[ Duty collection \

i  Information management

Risk Knowledge
management management J

Customs data Investigation
warehouse and Surveillance

[ PostAudit } [ APIS ]

I Conveyance single window ‘

[ Clearance single window ‘

' Cargo Management
L Transit J
cLIS }

l Import Cargo

[ Export Cargo W‘

Single window . | Administration system

Customer
Groupware Relationship
Management

R!;:g:frge Performance
Management management
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II. Main System of the UNI-PASS

Cargo Management System

> Submit all customs declaration forms via WEB page

* Attached files can also be submitted via WEB page
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II. Main Systems of the UNI-PASS
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II. Main Systems of the UNI-PASS

Clearance Management System

Receipt of declarations Risk Selectivity AEO
Receipt of declarations ] Risk Management ] [ AEO
<r- >
Risk Selectivity

Un-skilled persons: Work with low level of difficulties
requiring prompt handling

\ﬂ Skilled persons: Time-consuming advanced work
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II. Main Systems of the UNI-PASS

[ ] Advanced Passenger Information System

Pas‘;ae;ger Target Review selected o ction
(Pre-arrival) passengers passenger p
Passenger list
(Pre-arrival)

L Speedy J
Inspection clearance

exempted

Airline

Arrival report

S Inspection of
Immigration
personal

info
effects

Control of
high-risk
passengers




II. Main Systems of the UNI-PASS
(] Risk Management System (IRM-PASS)
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II. Main Systems of the UNI-PASS

Single Window (One-Stop Service)

No more visit to other agencies

40 Agencies
Joined

Biocessed

Customs

-19-



II. Main Systems of the UNI-PASS

Single Window (One-Stop Service)

» Before

)

Applicant

[
Internet

Internet Internet
| Clearance Portal

..

Customs
Administration System

@ —

Courie

Korea Food and
Drug Administration
National Veterinary Research &
Quarantine Service

Korea Medical Devices
Industry Association

Notifying the results of Notifying the results of
the application the application
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II. Main Systems of the UNI-PASS

Single Window (One-Stop Service)

: i Customs Adrmiristraton
: : Input into more standardized .

: : /simplified forms Receipt |

i i Convenient feeding-in of common itemg Review/Inspection

I ! _ I

: : Graulation of electric Documents Acceptance of -

| | import dedaration

iSimpI'rﬁcaﬁon Clearance
SElEseEiol @
®
Preparing for
declaration
documents Electronic / n :
doaurment Rewe\:v/CIose Inspection

Approval
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IV. Customs Support for E-commerce
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IV. Customs Support for E-commerce

Challenges: Customs Perspective

= High volumes of packages VS Limited Customs resources

= |n the past b years express cargo volume increased

by 2.6 times(8,960,000 cases in 2010 — 23,080,000 cases in 2015)

=  Dark Side of E-commerce: Risk Management

=  Recurrent inflow of illegal goods such as drugs, misusing the

simplified procedure for express shipments

-23-



IV. Customs Support for E-commerce

E-commerce Import Volume

B
15,530,000 15,863,000 17,395,000

transactions transactions transactions

O O O O O

us Europe China Hong Kong Others




IV. Customs Support for E-commerce

300

250

200

150

100

50

E-commerce Export Volume

(Unit: million USD)

2014 2015 2016

¥ General Declaration ® Simplified Declaration ™ List Clerance



IV. Customs Support for E-commerce

Clearance Procedure for Inbound

Express Cargo
List Clearance Simplified Declaration General Declaration

Exempt from declaration T
(Goods can be deared mplfied deceration fom - General import dedlaration
by submitting the list of goods)
Goods for personal use All goods %gﬁ?ﬁoﬁggﬁéﬂ?}?
(Less than $150) ($150~$2000) bt clacwrere
Tax exemption for low-value Tax exemption for low-value
Exempt from all taxes goods available goods available
57.2% 0.03% 42.8%

* Goods relevant to public health such as food and medicines are not eligible for list clearance.
General declaration is required to clear these items.



IV. Customs Support for E-commerce

Simplified Declaration

¢ Newly established the simplified export declaration system
for e-commerce with greatly reduced number of fields in
the export declaration (57—33 fields)

> Introduced the function for batch registration of the simplified export
declarations in the KCS clearance portal in order to expedite the
completion of export declarations for small amount and multiple declarations
* (Before) Directly enter export declarations on the web site
— (Improvement) Convert the Excel file data into the form of export declarations

in a batch

' Due to the nature e—commerce which has multiple non—fixed buyers, at the
time of the export declaration the buyer’s code which is required to be

registered each time i1s omitted

_27-



IV. Customs Support for E-commerce

E-commerce Export Declaration Platform

Platform for E-Commerce Export Declaration: Automatically
convert details of orders and sales on online shopping malls into export
declarations

Open Market

Korea Customs e-Clearance System

L
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(in real-time)
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Online Shoppi 11
nline Shopping malls declaration data
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IV. Customs Support for E-commerce

Express Cargo Logistics Center

Key facilities of the Express Cargo Clearance Center

-29-
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V. Achievements

{« Increase of tax revenue

Increase of tax revenue & Reduced clearance time

57 Bil

1990 2000 2010

¢ Reduced clearance time

Export _ Import _ Duty
Clearance Clearance Drawback
2days 2 days
2.8
1.5 hours
1 day 15 hours
. minutes
1992 2015 1994 2015 1994 2015

2017

Calculation
Criteria
Import/export clearance

- From declaration to
acceptance

* Faster than UNCTAD's
recommended time for
import clearance (4 hours)

Drawback

- From declaration to
payment determination
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V. Achievements

Improve transparency & Cut logistics cost

& Improve transparency
(Integrity) =

10 556 2.61 9.71 9.6
8.91
8 767
6
2006 2008 2010 2012 2014 2015 (Year)

Results of survey on improvements on integrity in administrative services in the Customs
by Hyundai Research Institute(2006-2015)

{# Cut logistics cost

Details Cargo AT Inducin
Logistics 9 Expenses in 9 Infrastructure Total
In year 2006 Storage production
personnel

Benefits
(Savings)

1,100 657 3,538

Final report on accomplishment measurement of customs modernization
by National Computerization Agency(September 15 of 2006)
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V. Achievements

Global Recognitions
2> World Bank

*Doing Business 2010
Recognized the UNI-PASS single window system as Best Practice.
*Doing Business 2011
Recognized the UNI-PASS cargo management system as Best Practice.
*Doing Business 2012
Introduces UNI-PASS as a 100% electronic clearance system reducing exports from 11 days to 8 days
and imports from 10 days to 8 days.
*Reform by Numbers 2012
Published the “Measuring the Effects of the Republic of Korea’s Single Window System” as Best Practice.
*Trading Across Borders
5 years ranked 1 in trading across borders among largest nations (Overall ranked 3™)

2> WCO

WCO news *WCO News 2011
Published an article about the cargo management system of UNI-PASS resulting in 2.7 billion USD in
economic effect.

*WCO Customs Risk Management Compendium Volume 1 2011
Published the Integrated Risk Management System of UNI-PASS as best practice.

*WCO Single Window Compendium 2017

Introduced The Republic of Korea’s Single Window System as Best Practice

2> WTO

Trade
facilitation

* The WTO Doha Development Agenda reflected practices of the Korean Single Window of the
UNI-PASS system into the Agreement on December 7, 2013.

-33-




VI. Experience Sharing and Dissemination
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VI. Experience Sharing and Dissemination

Countries with UNI-PASS around the World

Dissemination of UNI-PASS Abroad

Funds | Countr
—funding Nepal

[Con ]
Uzbekistan Kazakhstan

it Kyrgyzstan
9 Dominican R.

_ Mongolia
T e Guatemala
)=

\
\\ Ethiopia
Tanzania
|: Cameroon

Self-funding

EDCF

KOICA/

Tanzania
Uzbekistan
Cameroon

Ethiopia

Year

KOICA

KOICA

ICE

KOICA

Self-funding

Self-funding/
KOICA

UDS 348.85 mil.




VI. Experience Sharing and Dissemination

Ecuador

s

Tanzania

Benefits after UNI-PASS implementation

The e-Customs system (ECUAPASS) won WCO Innovation Award.
Won WCO Innovation Award at the WCO IT forum in Argentina, 15 Nov 2013

Revenue increase Automatic clearance(%)
BilionusD] 4 60
38 20
36
34 20
32 0
2012 2014 2015 2012 2014 2015

Self-evaluation after implementation of the e-Customs system (TANCIS)

Increased user friendliness due to revenue increase and reduced clearance time,
since the implementation of the system in December 2013

TECHNOLOGY

Revenue increase Clearance time e =
TANCIS simplifies import,
MillionusD] 800 40
600 30
400 20
200

10
0

2013 2014 2015 0 -36-



THANK YOU

More Information

Keunhoo Lee

Director

Information Planning Division
Korea Customs Service

unipass@customs.go.kr





