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An increasingly, but still not fully, connected world 
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Data is the new major flow 

SOURCE: TeleGeography; McKinsey Global Institute analysis 
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Data becomes the foundation of higher connectdeness 
top 20 countries in data flow  
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Globalization: Then vs. now 
20TH  

CENTURY 
21ST  
CENTURY 

Intangible flows of data and 

information 

Tangible flows of physical  

goods 

Greater participation by emerging 

economies 

Flows mainly between advanced 

economies 

More knowledge-intensive flows Capital- and labor-intensive flows 

Digital infrastructure becomes 

equally important 

Transportation infrastructure is 

critical for flows 

Growing role of small enterprises 

and individuals 

Multinational companies drive  

flows 

More exchanges of free content  

and services 

Flows mainly of monetized 

transactions 

Instant glow access to information Ideas diffuse slowly across borders 

Innovation flows in both  

directions 

Innovation flows from advanced to 

emerging economies 
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