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THE WORLD AS AI SEES IT

Mozilla internet health report 2022



• Concentration of resources
o In the previous slide, 50% of datasets are connected to 

12 institutions

• Data divide and exclusion
o WEIRD: Western, educated, industrialised, rich, 

democratic

• Representation divide
o Observed vs Estimated

ALL DATA IS WRONG BUT SOME IS NEEDED



• Decision making is dependent on data
• Data is imperfect and incomplete
• Sustainability is core

o Computational cost of AI
o Human and social costs
o Balancing detail and utility

• Risk Management is crucial

• Data for development and development for data

ALL DATA IS WRONG BUT SOME IS NEEDED



Data Governance Principles
• Privacy and Data Protection
• Data Quality and Integrity
• Transparency and Traceability
• Inclusion, Diversity and Fairness

ALL DATA IS WRONG BUT SOME IS 
GOVERNED



• Regulation as incentive for responsible innovation, sustainability, and 
fundamental human rights

o powerful stepping stone for innovation with societal benefits
o signaling expected ambitions enhancing innovation, competitive power

• Comprehensive and future-proof legal framework for AI development, 
deployment, and use, especially generative AI models with varying risks

• Demands for responsibility, accountability, and governance 
o Control organisational actors rather than technological results
o Public trust and accountability for errors in automated decision making, regardless 

of the complexity of AI algorithms involved

• Regulation / AI Act does not come in a vacuum
o Existing laws, directives, standards, and guidelines applicable to AI systems, 

products, and results
o Need for better understanding and integration of existing frameworks alongside 

introducing more regulation

• Avoidance of an "arms race" narrative in AI regulation 

GOVERNANCE – WHY? WHAT FOR?



• Responsible AI is not a choice!
• Data governance is not a choice!

• Regulation IS innovation
o Technological innovation
o Organisational innovation
o Regulation innovation
o Governance innovation
o Social innovation

GOVERNANCE IS NEEDED FOR INNOVATION!



• Coordination
o international standards to 

mitigate risks and optimize 
opportunities.

• Ethics
o Setting ethical guidelines 

ensuring respect for privacy, 
fairness, transparency, and 
human rights across all 
nations

• Economic Impacts
o reduce economic disparities 

and prevent unfair competitive 
advantages among nations.

WHY GLOBAL AI GOVERNANCE?



• UNESCO
• European Union
• OECD
• WEF
• Council of Europe
• IEEE Ethically Aligned Design
• National strategies
• ...

PRINCIPLES AND GUIDELINES

https://ethicsinaction.i
eee.org

https://ec.europa.eu/digital-
single-market/en/high-level-
expert-group-artificial-
intelligence

https://www.oecd.org/g
oing-
digital/ai/principles/

https://www.unesco.org/en/artifici
al-intelligence/recommendation-
ethics 
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GOVERNANCE IS NOT A CHOICE
BUT A STEPPING STONE!



THANK YOU!

Virginia Dignum

virginia@cs.umu.se
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