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Myths about economic diversification and 
structural change



Limitations of a sectoral focus



Africa Productive structure (exports)
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Just over half (54.7%) of the 1.3 
billion people living in Africa, 

have access to electricity (2023)

600 MILLION
Africans remain off-grid

Source: International Energy Agency
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Africa Productive structure (imports)



Strategic focus on strengthening 
interactions across sectors

infrastructure, 
communications,  education and financial systems 



Leapfrogging opportunities by technological developments 
to address pressing social and environmental issues

Requires 
deliberate  
direction





Examples of intersections



Examples of intersections [2]



"No other continent in history 
has been tasked with the 
challenge of developing 
without polluting, whilst being 
simultaneously the major 
victim and lowest contributor 
to emissions” - Olusegun 
Obasanjo, former President 
of Nigeria.



Examples of intersections [3]



How do we identify and scale up 
opportunities? Methods



Recommendations
Aligning economic diversification objectives with the provision of basic 
societal needs

Locally-driven/ bottom-up diversification – methods and tools to identify 
and promote grassroots/informal solutions developed by communities to address 
their unique challenges.

Infusing “bridge” sectors/ activities with digital technologies – 
transformation of transport, comms, education, finance through digital 
technologies. Inclusive access.

Strategic governance, which facilitates sectoral multistakeholder 
collaboration, provides regulatory clarity, and future outlook.



Thank You
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