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• Remove uncertainty? • Explore uncertainty!

What is foresight about?





Foresight in EU institutions
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Why do we do technology foresight?



What do we do when we do technology 
foresight?

• Identify emergent, disruptive and/or critical technologies Identify

• Apply to a specific policy domain and/or policy challenge.Apply
• Recognise factors that enable – drive – hinder
• Recognise the need to address blind spots by engaging a 

diverse community
Recognise

• Provide policy implications for policymakersProvide



How do we do technology foresight?

Horizon scanning – mapping new signals of change and sense making workshops

Delphi survey - structured expert survey on different possible developments in the long-term future on a given topic

Scenario planning – two or more stories of plausible futures

Megatrends analysis – long-term driving forces

Visioning and backcasting – preferred future state to guide direction

Policy gaming – interactions in hypothesised future situation 

Design futures – creative design of future possibilities/products



Some recent examples

Policy 
implications 

of an 
emerging 

technology

The impact of 
emerging 

technologies  
on the 

innovation 
ecosystem

Prioritisation 
of funding

Identifying 
promising 

technologies 
for 

combatting 
future 

pandemics



Implications of neurotechnology

Why? 
What are the implications for a range of policies of the emerging 
technologies and applications that monitor and stimulate the brain?

How? 
Literature review. Workshop with futures wheel, visioning, backcasting.



Innovation ecosystem

Why? 
Are there issues that the European Institute of Technology should have on 
its radar to address society’s major challenges?

How? 
Horizon scanning, signals assessed with experts. Identify issues with 
highest impact and uncertainty. Develop scenarios.



Innovation funding

Why? 
What should the European Innovation Council be funding to promote 
innovation in Europe?

How? 
Horizon scanning, signals assessed with experts in workshops. Literature 
reviews.



Pandemic preparedness

Why? 
Which technologies for detecting and decontaminating airborne pathogens 
have the most promise?

How? 
Delphi survey with experts. Workshop to consider impact and timeline. 
Scenarios to test different technologies.



What have we learned?

• Foresight is a mindset.

• The future is already here, it’s just unevenly distributed.

• Foresight is about making better decisions today as well as in the future.

• Foresight provides a structured approach to understanding and addressing complexity.

• Foresight is crucial for actors with limited agency.

• Timelines are shortening.

• Context is as important as the technologies.

• Diverse participation/inclusion is crucial.

• Foresight complements more quantitative approaches.



What have we struggled with?

• Short-term thinking

• Foresight is not forecasting

• “That could never happen”

• Moving beyond the “usual suspects”



Our foresight tools
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