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Foresight helps us be better prepared in a
VUCART world
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What is foresight about?

* Remove uncertainty?

» Explore uncertainty!
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Foresight in EU institutions

Commission:
Strategic foresight enters the “Better Regulation
toolbox” 2nd ASFR
Foresight competence p Strategic Foresight Gov. Network
Commission SFN

STOA
(Eu_ropean s .y Foresight is slowly
<§A4>Parl|ament) 1 Annual 31 ASFR entering the mainstream
& . .
Strategic Foresight Report of policymaking

Creation of services dealing th 4
Cellule de strategic foresight <141>

Prospective 2020
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Why do we do technology foresight?

Funding Feedback to

decisions policy

Strategic
intelligence

Future

Anticipatory
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What do we do when we do technology
foresight?

I d e n tl fy - Identify emergent, disruptive and/or critical technologies

A p p ly - Apply to a specific policy domain and/or policy challenge.

Recognise factors that enable — drive - hinder

R e CO g n i S e Recognise the need to address blind spots by engaging a

diverse community

P rOVi d e - Provide policy implications for policymakers
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How do we do technology foresight?

71 Horizon scanning — mapping new signals of change and sense making workshops

). Delphi survey - structured expert survey on different possible developments in the long-term future on a given topic
.~/ Scenario planning — two or more stories of plausible futures

»4 Megatrends analysis - long-term driving forces

<> Visioning and backcasting - preferred future state to guide direction

/4 Policy gaming - interactions in hypothesised future situation

Design futures - creative design of future possibilities/products
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Some recent examples

The impact of

Policy :
R TT emerging
lmpcl;?gtrllons technologies Prioritisation
emerain on the of funding
9ing innovation
technology ecosystem

|[dentifying
promising
technologies
for
combatting
future
pandemics
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Implications of neurotechnology

Why?

What are the implications for a range of policies of the emerging
technologies and applications that monitor and stimulate the brain?

How?
Literature review. Workshop with futures wheel, visioning, backcasting.
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Innovation ecosystem

Why?

Are there issues that the European Institute of Technology should have on
its radar to address society’s major challenges?

How?

Horizon scanning, signals assessed with experts. Identify issues with
highest impact and uncertainty. Develop scenarios.
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Innovation funding

Why?

What should the European Innovation Council be funding to promote
innovation in Europe?

How?

Horizon scanning, signals assessed with experts in workshops. Literature
reviews.
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Pandemic preparedness

Why?

Which technologies for detecting and decontaminating airborne pathogens
have the most promise?

How?

Delphi survey with experts. Workshop to consider impact and timeline.
Scenarios to test different technologies.
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What have we learned?

* Foresight is a mindset.

» The future is already here, it’s just unevenly distributed.

» Foresight is about making better decisions today as well as in the future.

« Foresight provides a structured approach to understanding and addressing complexity.
» Foresight is crucial for actors with limited agency.

« Timelines are shortening.

« Context is as important as the technologies.

» Diverse participation/inclusion is crucial.

* Foresight complements more quantitative approaches.
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What have we struggled with?

Short-term thinking

Foresight is not forecasting

“That could never happen”

Moving beyond the “usual suspects”
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The Megatrends Hub

Megatrends are long-term driving forces that
are observable now and will most likely have
significant influence on the future

Reference Foresight

Polycrisis Exploration
Workshop

il

Workshop tool to facilitate strategic
conversations about current and future risks
disasters, and polycrisis

The Scenario Exploration

Scenarios
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Four scenarios for the global standing of the
EU in 2040 offer strategic reflections which can
serve as a compass for decision-
makers navigating under increasingly
unpredictable circumstances

System (SES)

Teaching and simulation tool to experience
your possible paths towards the future, in
relation to a certain topic

Digital Transition Toolkit

Toolkit for strategic conversations on digital
transition for farmers and rural communities

FuturGov Game

#FutureGov Game

Tool to stimulate policy debates offering
structured conversations that can examine
multiple viewpoints on a given policy and
examine socio-political actors’ landscape
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Fill in copyright information.

Thank you

© European Union 2025

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of
elements that are not owned by the EU, permission may need to be sought directly from the respective right holders.
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