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Africa holds significant reserves of key transition minerals 3 NRrg
essential for digital infrastructure and low-carbon technologies

Manganese Cobalt Graphite

Copper Q Nickel Q Lithium

Source: NRGI, Triple Win
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https://resourcegovernance.org/publications/triple-win-mining-africa-environment-energy-transition

Mineral wealth must be harnessed for 3 outcomes: economic ) NRGI
transformation, citizen well-being and environmental integrity.

- Natural
Resource
Governance
Institute

Triple Win

How Mining Can Benefit Africa’s
Citizens, Their Environment and
the Energy Transition
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Public finance boost could be significant if revenues are collected
and managed effectively.

« IMF estimates Sub-Saharan
Africa could produce minerals
worth $1.9 trillion from now

REGIONAL until 2050
gcuc'?'lljlggnléc  This could generate

ANALYTICAL NOTE government revenue of $300
billion even just based on past
collection rates*

INTERNATIONAL MONETARY FUND

SUB-SAHARAN AFRICA

Digging for Opportunity: Harnessing
Sub-Saharan Africa's Wealth in Critical Minerals

2024 —. * Various studies suggest around 16 percent of
APR NS mining sales revenue has been going to tax
payments on average

Sources: IMF, Regional Economic Outlook - Sub-Saharan Africa; NRGI, Iriple Win


https://www.imf.org/en/Publications/REO/SSA/Issues/2024/04/19/regional-economic-outlook-for-sub-saharan-africa-april-2024
https://resourcegovernance.org/publications/triple-win-mining-africa-environment-energy-transition

Without reforms, Africa risks repeating errors from the past—
exporting raw minerals while bearing the costs and capturing
only a limited share of the potential gains.

= NRGI

Developed economies

= Australia = Japan
« Canada « Republic of Korea ‘
= United States commiscion

= European Union

Exporters of minerals «» China Importers of minerals
= Argentine . )
« Brazil Tax Avoidance in
Democratic Republic . 2';2';" s Sub-Saharan Africa’s
- . N - “® ?” . .
of the Congo + Ghana +rours “What Do We Get Out of 7" ST RSO!
« Guinea » Indonesia WATCH : i
» Madagascar = Peru o
« Mozambique « Philippines e
« Myanmar « South Africa
« Zambia s Zimbabwe

Developing economies

DP/2021/022

Source: UNCTAD, Digitaleconomy report 2024
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https://unctad.org/system/files/official-document/der2024_en.pdf

African governments and regional bodies are trying to = NRGI

secure more benefits
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AFRICA'S Zimbabwe orders lithium miners to submit refinery

GREEN MINERALS plans by March 2024 @B) ECA o s oo omcsn st s oo a0 | 0 Y

STRATEGY By Nelson Banya and Nyasha Chingono e

| November 30, 2023 4:35 PM GMT - Updated 5 months ago
i Zambia and DRC Sign Cooperation
= Agreement to manufacture electric
batteries

Bloomberg UK

29 April, 2022

Markets v Economics Industries Tech Politics Businessweek Opinion More v
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DRC Strikes New $7 Billion Mine
Road-Financing Deal With China

= Congo will get 1.2% royalty from Sicomines copper-cobalt mine
= Gecamines will market 32% of mine’s production, Sicomines says

African
Union \’)
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Recent geopolitical shifts may boost Africa’s bargaining power,
: : , .2 NRG
but also risk weakening global norms. Africa must respond Wltﬁ

strategic foresight.

Strategic Responses for African States

- Analyze your leverage—and carefully weigh
what you gain and give up in any deal

- Embracing strategic neutrality

- Hold the line on good governance

As the West Turns Inwardl, Can AFGEE cverat - Regional collaboration for collective leverage
Mineral Power?
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Regional coordination is critical — particularly for achieving
ambitions of more value addition and local content

Above ground
assets

I Strong

Weak

7 | ACHIEVING ATRIPLE WIN FOR AFRICA'S MINERALS

Reserves

Cobalt
Graphite
Iron ore
Lithium
Manganese

Nickel
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= NRGI

Source: NRGI, Triple Win


https://resourcegovernance.org/publications/triple-win-mining-africa-environment-energy-transition

A different approach to socio-environmental protection is 2 NRG

needed — including no-go zones

ESIA disclosures in law and in practice in
African mining countries

- International funding could
make it easier for governments
to maintain no-go zones

Disclosure in practice - 4

S

No requirement-7
~,

 Including for more geological
. fequirementiriiaw- 11 surveys outside of the zones

-

Incomplete disclosure - 14
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Unlocking equitable value addition is key 2 NRG
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NRGI briefing (2024): 6 Keys to Unlocking Equitable

Value Addition

1.

Develop clear, evidence-based strategy (e.q.,
clear objectives, specificity, feasibility, etc.)

Do no harm (e.g., socio-environmental impact)

Use policy mechanisms tailored to the strategy
and focused on equitable distribution of
benefits

Address corruption risks

Acquire needed support (e.g., finance,
partners)

Ensure transparency and participation
throughout the process


https://resourcegovernance.org/publications/six-keys-unlocking-equitable-value-addition-mining
https://resourcegovernance.org/publications/six-keys-unlocking-equitable-value-addition-mining

No need to reinvent the wheel = NRGI

- Securing more benefits will largely rely
on applying good practices that already
exist in some countries:

- E.g. on tax:

e Sierra Leone has reduced the terms
it negotiates

- Mali has reduced its stability
period

« Cote d'Ivoire, Guinea and Ghana
have introduced variable rate
royalties

- Zambia has invested in the
capacity of its revenue authority
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Africa does not seek preferential treatment—but equitals#NRGl

engagement and fair opportunity to contribute to, and
benefit from, the global transition economy.

Key messages

11 SEPTEMBER 2024

- Africa’s transition minerals are critical to global decarbonization and digitalization. But
RESOURCING THE ENERGY current dynamics risk reproducing extractive patterns of the past.

TRANSITION . S e alobal o . I
PRINCIPLES TO GUIDE CRITICAL - Equity must be at the core of the global transition. Fair value-sharing, environmenta

ENERGY TRANSITION MINERALS protection, and local development must accompany mineral extraction.
TOWARDS EQUITY AND JUSTICE

- Countries must retain the space to define and implement their own development and
industrialization strategies. At the same time, stronger regional coordination is
essential to align efforts, pool resources, and enhance Africa’s collective influence in
global decision-making.

- Global standards on due diligence, ESG, and value chains must reflect African

perspectives—and be rooted in strong governance, transparency, and anti-corruption
norms.

) - Ensure access to fair finance and technology. Investment and concessional finance
‘ ‘ should support value addition, environmental safeqguards, and governance reforms.
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= NRGI

Looking forward to questions or comments!
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