
www.iied.org @IIED

Bridging the Gap: Cost-effective 
solutions for food security 
through ‘anticipatory and shock 
responsive social protection’
Ritu Bharadwaj, Director, Climate Resilience, Finance and Loss & Damage/ ALL ACT 
(Ritu.Bharadwaj@iied.org)

26 November 2024



Ritu Bharadwaj / @IIED

Unprecedented extremes

Climate impacts exceeding the adaptive capacity 

Impacts that cannot be prevented by adaptation and mitigation
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Climate change is driving food insecurity - Addressing 
these impacts is an urgent concern 



Ritu Bharadwaj / @IIED 3

Social protection can help deliver climate resilience and food 
security
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How to scale up the contribution of social 
protection to climate resilience and food 
security?

Integrate anticipatory risk response mechanisms to deliver 
better resilience

- Adequate finance
- Effective policies
- Efficient delivery
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Climate impacts pushing countries 
deeper into debt

Debt distress impacting spending on social 
protection

Inadequate support and patchy coverage due to low domestic resource 
mobilisation, limited insurance cover and access to climate finance



Ritu Bharadwaj / @IIED

 Underdeveloped Early Warning Systems - across all climate 
hazards to trigger anticipatory response

 Issues with effective targeting to reach most in need in a timely 
and effective manner

 Inefficient decision and delivery mechanisms 

 Poor integration and coordination
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Delivery capacity and 'last mile' connectivity to 
social safety net in times of crisis 



Ritu Bharadwaj / @IIED

• Varying climate risk levels

• Diverse social protection system maturity

• Varying levels of readiness

Opportunities: Global Shield, Debt relief, Global Accelerator…

• Understand where existing resources and efforts should be focussed 
for effective targeting and timeliness of response

• Transparent experimentation with different types of financing 
mechanisms
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Diverse country contexts require tailored responses
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Anticipatory Social Protection Index for Resilience (ASPIRE)

Analyses both the policy domain and programme-level function and effectiveness
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ASPIRE food security index based on the status of social 
protection programmes in delivering food security

Index value range: 1-100
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ASPIRE food security indices for the four domains of food security

 Avaliability index  Accessibility index  Utlisation index  Stability index

Index value range: 1-100
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Approach to enhancing food security through anticipatory social protection 
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• Understanding current gaps and 
opportunities

• Estimate the financial and technical 
resources necessary to address 
these gaps

• Determining which stakeholders can 
best contribute to filling these gaps 

• Helping partners understand the 
business case for investment

• Establish a realistic timeline for 
addressing identified gaps
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Using analysis for action on the ground



Interventions that require financial 
and technical assistance
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Interventions that require policy and 
regulatory changes at country level
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Putting resources behind delivery mechanisms that 
work in vulnerable countries
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• Establishing early warning systems

• Integrating climate vulnerabilities into social registries

• Disaster Risk finance instruments like Insurance-linked anticipatory 

response

• Creating a collaborative and agile delivery network
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What would some solutions look like
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What would be the cost of cover some of the existing gaps
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Integration of climate risk in social registry 
(In Million US$)

US$ 91 Million
US$ 66 Million US$ 80 Million
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What it can help deliver

Using existing social protection 
spending to also deliver climate 

resilience and food security

Social spending 
(Million USD)

Country

4,330 Bangladesh

1,670 Ethiopia

344 Ghana

53,249 India

210 Malawi

2,166 Pakistan

276 Senegal

330 Uganda

US$ 237 Million
US$ 62,574 
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Convert Crisis into Opportunity

Move From Drought Relief To Permanent Drought-
Proofing

Towards Community-level Water, Livelihood and food 
Security

Tool to support anticipatory planning and delivery- Climate Resilience 
Information System and Planning Tool for MGNREGS (CRISP-M)

Drought Early Warning System

Climate Risk Informed Planning of NRM assets on a 
watershed approach

Crowdsourcing monitoring data from community

Enabling communities prepare cope and 
recover from crisis
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Last mile delivery during crisis with ‘people plus 
tech’ approach, Climate Saathi (friends) and 
women help desks

Tools for planning and decision making at local 
level

Integrating risk analytics in policy and systems to 
ensure stronger preparedness to crisis 
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Co-creating a Roadmap
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How can we take SIDS & LDCs towards Resilient Prosperity
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