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WEBINARS DE CAPACITACAO EM PPPs PARA
PLATAFORMAS LOGISTICAS EM ANGOLA

Public Private Partnerships in Agro-logistics
Jeroen Bos (Flying Swans)
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+BoKa port
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«Access to Atlantic Ocean

«Widerange of products

PANAMA:

+Bananas/ pineapples
«Link PoR/ Canal Authority: SiElaticraibananas
+Key logistics node

+Magdalenariver
« Etc.

«Fast growing
«Callao

*APMT
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« Proximity to Rdam

«Interest from F&V sector
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+Expand together with railway
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+PoR
Arab B focus
+Rail into Mali
«San Pedro
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*New F&V focus

*SGRready
*Melon, citrus, juice

* APMT hinterland develop.

«Agri focus embassy
«Ceararegion/Pecem port

+ Sea-freight study Embassy
«Meat./chicken

+ICDs Embaksi/Naivasha

ANGOLA:

*WFP interest
*SAGCOT

< Lobito scoping study done

« Fruit mapping study done

*MoU about to be designed

«Dar port dredging
MOZAMBIQUE:

« Beira Port

«Hinterland connection
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«Rail from SA

«Coldstore project @ Musina
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ETHIOPIAN CHALLENGE TO UNLOCK FRUIT& VEGETABLE INDUSTRY

Bring empty container to farm: USD 2,500

- NIE MAERsK

Truck full container to deepsea terminal: USD 2,500

DIFFICULT TO COMPETEWHEN HINTERLAND TRANSPORT COSTS USD 5,000
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Fixed cool wagon project
to supply Djibouti local
market

— —s 5
= — o A
= = = /

International inland
container terminal

Accessible to Isuzu
trucks of smaller farmers

Full reefer stack

Fully integrated in rail 4
terminal for max efficiency ( ‘.
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FIRST RESULTS: SUCCESSFUL TRIAL SHIPMENT OF AVO’S TO EUROPE
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COOL PORT ADDIS - WORKING TOWARDS BANKABLE BUSINESSES hl\

Prime Minister Office MOU partnership on agro-logistics Min. Foreign Affairs NL

Steering Committee

Mandate for project development

Investment Committee Environmental authority Lead developer Shareholders Financiers
Munipality Province (Flying Swans Fdn ][ Tech. Committee ] l[ocal partnd{ Dutch olperator Clients Invest Int. |F;'S Commercial
1 |
Exenlpts Perrlnits Project develo?ment resources ShareholderI agreement Equity, Loansland Grants

[ Construction consortium | Construction contract — — Launching customer —p) Clients/ shippers |

[ Dutch contractor ][ Consortium partners ] agreements [ Local producer exporters ]
[ Dutch offtakers ]

| Landlord |— Concession license =] ( International buyers ]

[ Inland terminal port authority ]

Management Contract ) )
[ Rail traction company | ook haul contract — (service leval agreement) | Partnerships projects ]

Quality control |

to guarantee

[ S.-owned Enterprise ][ Global rail company ]

consistent product ( KCB/ NVWA )
= : quality [ Governmental quality control agencies ]

|__Inland terminal operator | Service level agreement . ; ——— 4
Terminal handlings Operatlng company [ Independent quality certificate providers ]

[ S.-owned Enterprise ]blobal terminal oprato]

| Container carriers | Empty depot contract - Resp;:;ffE):)g jzllzlvee i Partnerships projects
(2w )(The alliance J(Ocean alliance] (P detention/ hainservices —  tallevate —»{_Food security programs |
demurage) (rail operations, cold bottlen.ecks. ( Non-governmental organisations )
| Wagonset/ genset I_ Woagonset lease - storage, packaging& on production sides (__Govermental implementation agencies )
(" Railcompany | Wagon pool ) grading, inspection, trading ( Private non-profit foundations ]
platform)
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1. Flying Swans programme
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3. South Africa
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MAXIMISING MODAL SHIFT FOR SOUTH AFR FRUIT EXPORT INDUSTRY
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Namib-Naukluft

ational Park Rebabath

Emerging Farmers in
Tzaneen area — rail
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In the middle of
= ¥ production area — early
B cooling + | week shelf life

Separate gate for

smallholders X

e =% Empty Container Stack

S =4 ﬁ-dﬁ
Cold Store /
Consolidation Centre

Directly positioned at
rail terminal for
maximum effficiency




Flying Swans

Transnet

Project development
services

Transnet

Concession agreement
Tzaneen terminal

N
FLYING
SWAN'\S

Shareholders [Fruitcompany] [ Transnet ] [Logisticscompany]

[ Flying Swans ] [ Other ]

% shares

Transnet

Wagon sets (adjusted)
agreement

Carriers

Hook& Haul
agreement
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Empty depot/ container
agreement

— Longterm + spot contracts —p| C|ients/ shippers

Management Contract
(service level agreement

Operating company

l_ Operational services Commercial services _l

Slot allocation
Day-to-day contact TFR
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2015

Door-to-door incl cold store
Door-to-door excl coldstore
Developing farmer services
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ANGOLA/ LOBITO — MAIN TAKE-AWAYS FIELD TRIPS

EU CIF prices
“ Fits well in FS portfolio: Shift to Africa,
West Africa % 2016 -
1000 EUROVton 2016 2017 2018 2019R | 2019
. . Ananas 3 757 | € T47 | € G624 | € 699 -8%
4 First explorations have already been done Avocado e 2360|€ 238 |€ 176 |€ 2427 3%
Druiven € 2113 | € 2070 | € 2178 | € 2103 0%
P H o H Mango € 1,362 | € 1273 | € 1,166 | € 1,431 5%
4 Existing infrastructure; port & rail T — e e e o —
Watermeloenen | € 563 | £ 620 | € 641 | £ 506 6%
41 Production on the coast and along rail Sweetpotato [€ 836|€ 702(€ 672(€ 862 3%
d Green bean € 1,845 | € 1,756 | € 1635 | € 1,815 -2%
corridor Garlic € 2116|€ 2101 |€ 1,379|€ 1653 2%
Ginger € 1,020 | € 1,289 | € 11583 | € 1,270 23%
“ Net import of reefer containers (balance)
Angola SPV?
“7 Next to reefer highway South Africa- o] (e
Europe [ e Qﬁ e
4 Existing production e
“7 Government support
MIH . agreement (service level agreement
4 Willingness to invest
l_ Operational services Commercial services —l
Slot allocation Door-to-door incl cold store
Day-to-day contact TFR Door-to-door excl coldstore

Developing farmer services
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