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Logistics platforms hierarchy
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Source: Rimiené & Grundey (2007)
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Logistics Business Models integrates 8 key main strategies
Customer
service
Channel = Network
design strategy
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Marketing is the key input!

Chapter 1  The Role of Logistics in the Economy and Organization 13
e Marketing objective:
Cost trade-offs required in marketing and logistics R Allocate resources to the
e marketing mix to
‘ maximise long term
\ 5 profitability.
Price < Promotion > E
\ / : Logistics objective:
- e minimise total costs
customer service given the customer
] \ J service objective. Total
R // \ e cost = sum of all costs
. S i.e. Transportation cost +
Z 4 | ' warehousing costs +
s BEdodiity ot order processing and
e g information costs +
;&»1 ‘\\ ! V inventory carrying costs
S etc.
i
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It is always a question of trade-offs

Transport Strategy
« Modes of transport
«» Carrier routing/
scheduling

« Shipment size/
consolidation

"

inventory Strategy
- Inventory levels \
« Deployment of

inventories

mer
- Control methods Custo

service goals

!

Strategy/Control Which mode?
s ;?:eerﬁg oo Location Strategy _ Which carrier?
Hi)w much? - Number, size, and location | \which route?
Where? | of facilities Shipment size and
ere: - Assignment of stocking frequency?
points to sourcing points
- Assignment of demand to
W tocﬁin oints or Where?, How
“&ﬁ > il ¢ | many? What size?
sourcing points Allocation?

- Private/public warehousing




