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Acronyms

CA - Contracting Authority
MCTI - Ministry of Commerce Trade and Industry
MHAIS - Ministry of Home Affairs and Internal Security
MLGRD - Ministry of Local Government and Rural Development
MoEd - Ministry of Education
MoD - Ministry of Defence
RDA - Road Development Agency
ZAF - Zambia Air Force



Summary

Description Number 

Projects Handed Back 2

Projects in Operation 3

Projects under Implementation 6

Projects on Commercial Close 6

Total Project Portfolio 17



Project: Mwembeshi
Correctional Facility, 
Chilanga District, Lusaka 
Province

Deliverables: Modern 
facility with 1,500 bed 
space capacity

PPPs handed back to Government – No. 1

Financial Close: Yes

Model: Build and 
Transfer
Sector: Security

Party: Saltech 
Enterprise
Investment: $9 million

CA: Zambia 
Correctional Services-
MHAIS Signed: 15th April, 2016

Initial Project commissioned in 2021, Extension to be handed back 
in December 2024



Project: Kasumbalesa
One-Stop Border Post, 
Chililabombwe District, 
Copperbelt Province.

Deliverables: To reduce 
costs of transport and trade 
along regional roads and 
corridors in SADC, 
COMESA and EAC.

PPPs handed back to Government – No. 2

Financial Close: Yes

Model: Build and 
Transfer
Sector: Trade

Party: Zambia (IP) 
Border Crossing 
Company Limited
Investment: $20 mill

CA: ZRA-
MoFNP/MCTI

Signed: 4th March, 2011

Hand-back: 6th March, 2023
12 years



Project: East Park Mall, 
Lusaka District, Lusaka 
Province.

Deliverables: improve 
trading and facilities in 
the city

PPPs in Operation – No. 1

Financial Close: Yes

Model: Design, 
Finance, Build Operate 
Maintain and Transfer
Sector: Real Estate

Party: Graduare 
Property Development 
Investment: K466 mill

CA: University of 
Zambia-MoEd

Signed: 8th February, 2010

Hand-back: 7th February, 2035
25 years



Project: Town Centre 
Project, Lusaka District, 
Lusaka Province.

Deliverables: To provide 
modern trading facilities in 
the city of Lusaka.

PPPs in Operation – No. 2

Financial Close: Yes

Model: Build Operate 
and Transfer 
Sector: Real Estate

Party: United 
Engineering Group Ltd
Investment: K9 mill

CA: Lusaka City 
Council-MLGRD

Signed: 12th April, 2001

Hand-back: 11th April, 2061
60 years



Project: Luburma Market 
Development, Lusaka 
District, Lusaka Province.

Deliverables: improvement in 
trading through 48 new 3m X 2m 
stalls, 384 new 2m X 2m stalls, 
121 shops, police post, car park, 
administration block, council 
office. 

PPPs in Operation – No. 3

Financial Close: Yes

Model: Build Operate 
and Transfer 
Sector: Real Estate

Party: China Hainan
Investment: K9 mill

CA: Lusaka City 
Council-MLGRD

Signed: 9th August, 2001

Hand-back: 8th August, 2066
65 years



Project: Construction of 
1,800 capacity Prison, 
Chilanga District, Lusaka 
Province.

Deliverables: Modern 
prison facility in order to 
address security concerns 
at Lusaka Central Prison

PPPs under Implementation – No. 1

Financial Close: Yes
Implementation Status: 
98% complete

Model: Build and 
Transfer
Sector: Security

Party: Mukuyu 
Ventures Limited
Investment: $12 mill

CA: Zambia 
Correctional Service -
MHAIS Signed: 18th April, 2016

Hand-back: TBA



Project: Lusaka-Ndola 
Dual Carriage Road, 
Lusaka, Kabwe, Kapiri
Mposhi and Ndola 
Districts

Deliverables: Upgrade to 
dual carriage way of 
327km Lusaka-Ndola and 
45km of Luanshya-
Fisenge-Masangano road

PPPs under Implementation – No. 2

Financial Close: Yes
Implementation Status: 
Emergency works 
started

Model: Design, 
Finance, Build, 
Operate, Maintain and 
Transfer
Sector: Transport

Party: Macro Oceans 
Investment Consort.
Investment: $649.9 
mill

CA: RDA-MIHUD
Signed: 28th February, 2023

Hand-back: 27th February, 2048
25 years



Project: Chingola-
Kasumbalesa Road 
Project – Chingola and 
Chililabombwe Districts, 
Copperbelt Province.

Deliverable: Rehabilitation 
of the 35km T3 of the 
Chingola to Kasumbalesa
road

PPPs under Implementation – No. 3

Financial Close: Yes
Implementation Status: 
Near completion

Model: Design, 
Finance, Build, 
Operate, Maintain and 
Transfer
Sector: Transport

Party: Turbo 
Investment 
Consortium
Investment: $35.6 mill

CA: RDA-MIHUD
Signed: 31st October, 2022

Hand-back: 30th October, 2047
18 years



Project: Datong Mixed 
Use Development, Lusaka 
District, Lusaka Province.

Deliverables: Housing, 
shopping street, 
lodges, office park, 
sports complex

PPPs under Implementation – No. 4

Financial Close: Yes

Model: Design, 
Finance, Build Operate 
Maintain and Transfer 
Sector: Real Estate

Party: Datong 
Investment
Investment: $430 mill

CA: Zambia Air Force 
-MoD

Signed: 11th May, 2016

Hand-back: 10th May, 2036
20 years



Project: Shangrilla Mixed 
Use Development, Lusaka 
District, Lusaka Province.

Deliverables: Academy, 
Filling Station, Office 
facility, Shopping street, 
Hotel facility, Parks, 
Garden, Houses.

PPPs under Implementation – No. 5

Financial Close: Yes

Model: Design, 
Finance, Build Operate 
Maintain and Transfer 
Sector: Real Estate

Party: Shangrilla 
Investment
Investment: $450 mill

CA: Zambia Air Force 
-MoD

Signed: 11th May, 2016

Hand-back: 10th May, 2036
20 years



Project: Drimtown Mixed 
Use Development, Lusaka 
District, Lusaka Province.

Deliverables: Development 
of hardware mall, 
warehouse facility, filling 
station, shopping street, 
lodge, landscaping and 
gardens and housing units

PPPs Under Implementation – No. 6

Financial Close: Yes

Model: Design, 
Finance, Build Operate 
Maintain and Transfer 
Sector: Real Estate

Party: Drimtown 
Investment
Investment: $470 mill

CA: Zambia Air Force 
-MoD

Signed: 11th May, 2016

Hand-back: 10th May, 2036
20 years



Project: Kalumbila Town 
Council Mixed Use 
Project, Kalumbila
District, North-Western 
Province.

Deliverables: 583 low, 
medium and high cost 
housing units, filling 
station, shopping mall, 
modern bus terminus and 
market

PPPs on Commercial Close– No. 1

Financial Close: No 
(proposed 5-12-2023)
Implementation Status: 
Not started

Model: Design, 
Finance, Build, 
Operate, Maintain and 
Transfer
Sector: Real Estate

Party: Trans 
Engineering 
Construction Ltd
Investment: $52 mill

CA: Kalumbila Town 
Council-MLGRD

Signed: 31st October, 2022

Hand-back: 30th October, 2047
25 years



Project: Lumwana-
Kambimba Road and 
Border Post, Kalumbila-
Mwinilunga District, 
North-Western Province.

Deliverables: Construction 
of 100km Lumwana to 
Kambimba road and border 
infrastructure

PPPs on Commercial Close – No. 2

Financial Close: No 
(proposed 25-03-2024)
Implementation Status: 
Not started

Model: Design, 
Finance, Build, 
Operate, Maintain and 
Transfer
Sector: Transport

Party: Sandstone 
Consortium Ltd
Investment: $119 mill

CA: RDA-MIHUD
Signed: 26th September, 2023

Hand-back: 25th September, 2048
25 years



Project: Katete-Chanida 
Road and Chanida Border, 
Katete-Chanida Districts, 
Eastern Province.

Deliverables: 
Rehabilitation of 55km T6 
road from T4 junction at 
Katete to Chanida Border 
and construction of One-
Stop Border Facility

PPPs on Commercial Close – No. 3

Financial Close: No 
(proposed 8-04-2024)
Implementation Status: 
Not started

Model: Design, 
Finance, Build, 
Operate, Maintain and 
Transfer
Sector: Transport

Party: Lutembwe 
Consulting (Sable)
Investment: $79.8mill

CA: RDA-MIHUD
Signed: 9th October, 2023

Hand-back: 8th October, 2048
25 years



Project: Sakania Border, 
Border Access Road and 
Ndola-Mufulira Road 
Project- Ndola-Mufulira
Districts, Copperbelt
Province.

Deliverables: Construction 
of infrastructure at Sakania
Border, Border access 
Road and the Ndola-
Mufulira road.

PPPs on Commercial Close – No. 4

Financial Close: No 
(proposed 15-04-2024)
Implementation Status: 
Not started

Model: Design, 
Finance, Build, 
Operate, Maintain and 
Transfer
Sector: Transport

Party: Jiayou 
Consortium Limited
Investment: $76.4 mill

CA: RDA-
MIHUD/MCTI

Signed: 16th October, 2023

Hand-back: 15th October, 2045
22 years



Project: Chingola-
Mutanda via solwezi road, 
Chingola-Solwezi
Districts, North Western 
Province.

Deliverables: Construction 
of Chingola to Solwezi
dual carriage way 
including bypass roads in 
Chingola and Solwezi

PPPs on Commercial Close – No. 5

Financial Close: No
Implementation Status: 
Not started

Model: Design, 
Finance, Build, 
Operate, Maintain and 
Transfer
Sector: Transport

Party: Bert Motors
Investment: $450 mill

CA: RDA-MIHUD
Signed: May, 2021

Hand-back: May, 2051
30 years



Project: Kasomeno-
Mwenda Road Project, 
Mwense District, Luapula
Province.

Deliverables: Construction 
of bituminous standard of 
approximately 92 km of 
Kaluba to Mwenda Road 
including One-Stop Border 
Post and a Bridge across 
the Luapula River.

PPPs on Commercial Close – No. 6

Financial Close: No
(proposed 31-03-2024)
Implementation Status: 
Not started

Model: Design, 
Finance, Build, 
Operate, Maintain and 
Transfer
Sector: Transport

Party: Groupe 
European De 
Development Africa
Investment: $180 mill

CA: RDA-MIHUD
Signed: 5th August, 2016

Hand-back: 4th August, 2041
25 years



End


