


Today

• Introduction 
(about 15 min)

• 20+ Experts: 
What can policy makers do? 
(100 minutes)

• Discussion 
(45 min)

• Summary and key takeaways
(15 min)



• Determinants of freight rates 

• Changes over time

• Outlook
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1) Distances

2) Economies of scale

3) Imbalances

4) Type and value of goods

5) Competition

6) Port characteristics
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Clarksons Research, Dry Bulk Monthly, November 2021

Economies
of scale
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Merchandize type and value
• Increase the value by 1% implies an increase of

transport and insurance costs by around 0.3 – 0.4%
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Dependent variable: 

maritime transport costs per tonne of containerizable cargo

Better port infrastructure reduces maritime transport costs
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Dependent variable: 

maritime transport costs per tonne of containerizable cargo

Better connectivity / more competition among carriers 
reduces maritime transport costs (shippers perspective)
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Why did freight rates go up so much?

Demand

• E-commerce and stimulus packages: 
More demand than expected

Supply 

• Covid impact: 
Handling in ports and hinterland slows down

• Main routes changed and boxes were not where
they were needed. Carriers skipped port 
calls/ blank sailings: 
Boxes were left behind. 

• Carriers benefit from high freight rates: 
Is there an oligopolistic market?
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1. COVID-19

2. Shipping Cycle

3. Consolidation 

4. Decarbonization

5. Will we have enough ships?

6. Risk premium?

6 reasons why freight rates are likely to remain higher than over the previous decade



1. COVID-19

2. Shipping Cycle

3. Consolidation 

4. Decarbonization

5. Will we have enough ships?

6. Risk premium?
Source: Dr. Chaichan Charoensuk, Chairman, Thai National Shippers’ Council
UNCTAD webinar 13 July 2021 - https://unctad.org/meeting/maritime-webinar-series-container-shipping-crisis-its-impact-and-why-it-different-anything

6 reasons why freight rates are likely to remain higher than over the previous decade

https://unctad.org/meeting/maritime-webinar-series-container-shipping-crisis-its-impact-and-why-it-different-anything


1. COVID-19

2. Shipping Cycle

3. Consolidation 

4. Decarbonization

5. Will we have enough ships?

6. Risk premium?
ORDERBOOK (beginning of year data)
Source: UNCTAD, with Clarksons Research data

6 reasons why freight rates are likely to remain higher than over the previous decade
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CARBON DIOXIDE EMISSIONS 
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“Ad Hoc Expert Meeting”

To help us/ UNCTAD answer the following questions:

• What can policy makers do to help reduce freight rates (and 
the burden of excessive freight rates on vulnerable 
economies and small players across the maritime supply 
chain) and improve connectivity in the short term? 

• What are long-term policy options to enhance the resilience 
of the maritime supply chain, including in view of longer-
term industry developments such as the energy transition?



Shippers and cargo interest’s 

perspective

• Achil Yamen, Cameroon Shippers 
Council

• Chaichan Chareonsuk, Thai 
National Shippers’ Council 

• James Hookham, Global 
Shippers’ Forum 

• Sean Van Dort, Global Shippers’ 
Forum, Sri Lanka

Industry

• Andrea Tang, FIATA 

• Kasper Søgaard, Global Maritime 
Forum

• John Butler, World Shipping 
Council 

• Stéphane Graber, FIATA

Analysts

• Alan Murphy, Sea-Intelligence

• Antonella Teodoro, MDS Transmodal

• Ashok Pandey, Massachusetts Maritime Academy

• Björn Klippel, TIM Consult - Transporeon

Ports’ perspective

• Ben van Scherpenzeel, International Taskforce Port Call Optimization 

• Karuppiah Subramaniam, International Association of Ports and Harbors

Government, and international organizations 

• Denis Drechsler, Agricultural Market Information System, FAO

• Eduardo Gonzalez, CONACOM, Paraguay

• Jean-Francois Arvis, World Bank

• Olaf Merk, OECD-ITF

• Ricardo Sanchez, ECLAC

• Rodolfo Sabonge, Association of Caribbean States
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https://unctad.org/meeting/ad-hoc-expert-meeting-maritime-supply-chain-crisis

Further information: 

https://unctad.org/meeting/ad-hoc-expert-meeting-maritime-supply-chain-crisis

