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 COTTON IS IN A DITCH.
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AND GOV’T POLICY MAY
HAVE MADE THINGS

WORSE.
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BUT THERE’S STILL AN
ELEPHANT IN THE ROOM.



FASHION MAKES ALOT OF STUFF.FASHION MAKES ALOT OF STUFF.
100,000,000,000 garments a year100,000,000,000 garments a year



AND FAST FASHION 
PREFERS 

SYNTHETICS.



THE DILEMMA:
Fast Fashion vs. Slow Fashion

THE DILEMMA:
Fast Fashion vs. Slow Fashion



FAST FASHION GROWTH.

12,000 new styles/year

25,000 new styles/year

36,000 new styles/year



1,300,000 new styles per year !



THE “CHURN”
KEEPS FOLKS BUYING.



Fast fashion sales more than

doubled in 10 years. 

Market share grew from 5% in 2014

to 9% in 2024.

Forecast for fas fashion will reach

$264 billion in 2027 with a market

share of 12% of retail apparel sales.

AS FAST FASHION GROWS...AS FAST FASHION GROWS...
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SO DO 
SYNTHETICS
SO DO 
SYNTHETICS
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AND 
WASTE .
AND 
WASTE .

Source: US EPA
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MEANWHILE, COTTON
STRUGGLES ...



PRICE
SUSTAINABILITY

POLICY
AVAILABILITY

QUALITY
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Be real: this is the garment business. Nothing is
more important than price.

Unforeseen gov’t policies can have unintended
consequences: Example: UFLPA.

Does the fiber help our fabrics?

Some brands take this seriously, But
for way too many, this remains a
convenient marketing tactic.

Supply shortages, weather, shipping
disruptions

COTTON ISSUES FOR BRANDS.



PRICE
INDIFFERENCE

PERFORMANCE
QUALITY

LACK OF KNOWLEDGE
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In surveys, consumers often say that sustainability matters
most and they are willing to pay more. That is, until they go
shopping. Price wins out with most consumers.

If a garment wears out, I’ll get another one.
They’re cheap!

Cotton, polyester, viscose? I don’t
know and don’t care. Is the style
right for me? Does it fit correctly?

Fit and style matter, but I’d like it for a
discount price.

COTTON ISSUES FOR CONSUMERS.
Where was it made? How was it made?
I hope it fits, it makes me look good
and it was cheap!



BUT THE CONSUMER
MARKET IS DAUNTING. 
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SO, WHAT NOW?



FAST FASHION ISN’T THE SOLE CAUSE OF THE DEMISE OF
COTTON, BUT IT IS THE CONSEQUENCE OF THE ENDLESS
PURSUIT OF GROWTH.
SYNTHETICS WILL ALWAYS HAVE A PRICE ADVANTAGE OVER
COTTON, AS WELL AS SOME PERFORMANCE BENEFITS.
MARKET PRESSURES ARE ALWAYS PRESENT.
COTTON SUFFERS FROM UNKNOWNS LIKE WEATHER.
COMMUNICATIONS REMAINS A CHALLENGE FOR COTTON --
FROM BOTH IN THE INDUSTRY AND WITH CONSUMERS. 

RUMINATIONS ...
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ARE WE LEFT WITH THIS?



I BELIEVE TECHNOLOGY WILL HELP SETTLE THE FIBER WARS.
BETTER INDUSTRY PRACTICES HAVE TAKEN THE RIGHT STEPS.
REMEMBER: SLOW FASHION STILL EXISTS, AND MUCH OF THE
CREATIVITY IN THE INDUSTRY ORIGINATES FROM TRADITIONAL
SOURCES.
IN THE END, STANDARDS WILL HAVE TO BE DEVELOPED AND
IMPLEMENTED.
PERHAPS THIS COULD BE MANAGED BY THE INDUSTRY,
ALTHOUGH IT MAY REQUIRE GOVERNMENT TO STEP IN. 

NO. WE CAN DO BETTER.
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Thank You!  
BY ROBERT P. ANTOSHAK
PARTNER
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+1 615 512 5346
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