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The mining industry is an important aspect in the delivery 
of our own net zero commitments which require society 
and all the other sectors we are invested in to decarbonise.

Investor portfolios

Mining is relevant to investors

Value chains

There is no path to net zero without 
expansion of mining.

Mining Products



Vision and Mission

The overarching mission is to develop a consensus 
about the role finance has in realising a vision of a 
socially and environmentally responsible mining 
sector overall by 2030 that:

> Has a clear social license to operate
> Can meet the needs of society in a responsible 

manner without driving conflict or corruption
> Operates in a way that respects planetary 

boundaries
> Positively contributes to social development 

and the environment, today and tomorrow



Landscape Report

Overview of the current 
mining landscape.

Impacts of the mining 
industry.

Investor role in shaping the 
mining sector.

Recommendations for investors to 
realise an environmentally and 
socially responsible sector.



Mining’s  Contribution

Souce: ICMM 
Mining 
Contribution 
Index (MCI) 6th 
edition

Higher score 
indicates  where 
mining is  a more 
s ignificant part 
of the country's  
economy.

https://www.icmm.com/website/publications/pdfs/social-performance/2022/research_mci-6-ed.pdf?cb=16134
https://www.icmm.com/website/publications/pdfs/social-performance/2022/research_mci-6-ed.pdf?cb=16134
https://www.icmm.com/website/publications/pdfs/social-performance/2022/research_mci-6-ed.pdf?cb=16134
https://www.icmm.com/website/publications/pdfs/social-performance/2022/research_mci-6-ed.pdf?cb=16134
https://www.icmm.com/website/publications/pdfs/social-performance/2022/research_mci-6-ed.pdf?cb=16134


Scale of Mining

Total Projected Future Transition Mineral 
Demand from the Renewable Energy Sector 
Under the STEPS, APS and NZE Scenarios.

Source: IEA. (2024). 
Critical Minerals 
Data Explorer – 
Data Tools.



Changing Landscape of Mining

Total Production by Country, 2021

Source: Reichl C, 
Schatz M. (2023). 



Source: Reichl C, 
Schatz M. (2023). 

Top ten cobalt producers, 2021 Top ten lithium producers, 2021

Changing Landscape of Mining



Risks

Global Reserves of Minerals  
Required for Renewable Energy 
Technologies  Overlaid with 
Fragility and Corruption Measures

Church C, 
Crawford A. 
(2020).



Risks

Distribution of Energy and Transition Minerals  and Metals  
Projects  by Indigenous Peoples’ and Peasant  Land

Owen et al (2023). 



Major Environmental & Social Impacts

Employment and wages

InfrastructureClimate change

Economic contribution

In-migration

Indigenous, land and resource rights

Conflict over resources

Labour rights

Water use

Land use and ecosystems

Pollution

Waste management and tailings



Mining lifecycle

Exploration Feasibility Planning
and DesignConstruction Operations Closure Post-closure

There are different financing models  
for each stage of the mine lifecycle



What is  the Investor Role?

Institutional 
investors  
have several 
levers  they 
can use to 
drive change 
in the mining 
value chain:

Capital allocation

Active stewardship with mining companies

Active stewardship with downstream 
players in the mining value chain

Collaborating with other finance institutions

Policy engagement



Collective Investor Action

Interventions
focus on:
• Underlying causes

• Major issues

• Investors have significant 
influence/role to play

Signal consolidated investor expectations 

Facilitate long-term, patient capital across the mining lifecycle

Reflect investor expectations across the entire value chain

Encourage financial intuitions and intermediaries to set high 
ESG standards 

Recognise high standards of performance and positive 
contributions within ESG frameworks and ratings

Explore development of an investment vehicle to 
incentives good practice

Engage in policy development





Initial Industry Response 



Response

• 45 ou t  o f t h e  t op  50 la rgest m in ing 
com panies in  the  world  re sponded .

• 86% of t h e  in d u s t ry by m arke t 
cap ita lisa tion re sp on d e d .

• 66% of t h e  in d u s t ry by m arke t 
cap ita lisa tion fu lly a n d  p u b licly d isclose d .

t a ilin g.gr id a .n o
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From Investor Call to Global Standard…



Summary of First Disclosures
Global Industry Standard on Tailings Management

Disclaimers
1.   Summary Table may not truly reflect the individual company status of the TSF data provided, given the different impetrations companies have placed on aspects of their Disclosures and Levels of Conformance
2.   Readers should conduct their own review and interpretation of the disclosure data provided by the companies, and if necessary, contact the companies directly for any clarifications

Conformance of Extreme or Very High 
consequence facilities 

(238 total)

In conformance Require further work



Theory of change…
Create Global 
Standard & new 
Norm
• Multi-stakeholder 

process established by 
industry, UN and 
Investors (represented 
by the Pensions Board)

• Best practice defined 
through new Standard

• Voluntary commitment 
by major companies to 
adopt

• Investors, banks and 
insurers begin to 
reinforce commitment 
by industry 

20

Build Independent 
Institute
• $1.5m independent 

Global Tailings 
Management Institute to 
be established in South 
Africa to oversee audit, 
compliance and disclosure 
with Standard 

• Multi-stakeholder 
Institute  Governance 
model agreed 

• Technical knowledge 
sharing and future 
Standard evolution

• Investors, banks and 
insurers begin to seek 
compliance with Standard 
as risk mitigation to 
demonstrate full 
conformance 

Integrate into 
Regulation

• Governments begin to 
reinforce Global 
Standard and 
compliance through 
regulation (e.g. South 
Africa and Brazil)

• UN Environment 
Assembly recognises 
Standard and need to 
provide technical 
support to 
governments

• Adherence to the 
Standard to be 
considered as 
requirement of future 
lending, insurance and 
investment

Call for Action 
and Disclosure
• Following 

Brumadinho disaster 
Board makes public 
call for new approach 

• $24 trillion AUM 
collaborative 
engagement formed

• Investor public 
disclosure request 
issued requiring 
publication on 
company websites 
within 45 days signed 
by Board Chairs and 
CEOs

• Board partners with 
UN to create public 
global data portal of 
company disclosures 



Strategic Objectives
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