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Jamaican Context



Summary Context  

Digital e-commerce is 15.5% of GDP
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Introductio
n

❑ However:

❑ Most orders occur via unstructured messaging channels

❑ These fall outside the OECD definition of e-commerce

❑ As a result, Jamaica’s digital economy is under-measured

This presentation Posits a regional strategy to bridge that 

gap.

In Jamaica, informal digital commerce has flourished—driven by 
smartphones, social media, and youth entrepreneurship.



The OECD Definition Gap

“Digitally ordered trade includes only orders 

placed over systems specifically designed for 

placing or receiving orders.”

.Excluded:

• WhatsApp

• Instagram DMs

• Facebook Messenger

• TikTok inbox

• SMS, voice notes, screenshots

These channels represent most online sales in Jamaica

The 2025 OECD definition states:

OECD 2025



Why This Matters for Developing Economies

❑Underreporting of digital entrepreneurship
❑ Invisible MSMEs
❑Weak data for policy & investment
❑Understated digital transformation
❑Difficulty comparing SIDS to advanced 

economies
.

Excluding messaging-based orders leads to:

The measurement system is biased toward platform economies



How Jamaicans Actually Buy & Sell Online

Informal online ordering includes:
❑ WhatsApp Status → DMs → Voice notes
❑ Instagram photo → DM negotiation
❑ TikTok video → inbox message → sale
❑ Screenshots used as “invoices”
❑ Cash on delivery or bank transfer
❑ Informal bike/taxi delivery networks
.

 This is digital commerce, but not measured as e-commerce



•Browsing
•Reading/writing online messages
•Social networks
•Sharing content
•Streaming video
•Online communities

Current National Measurement Tools
Jamaica already has a partial framework:
A. Survey of Living Conditions (SLC) – ICT Usage 
Module

Captures:

Digital behaviour measured Does NOT measure online selling or digital 
ordering.



Conclusion: Visibility Gap

❑ Messaging-based orders

❑ Informal online selling

❑ Cash-based digitally initiated 

transactions

❑ Social-commerce behaviour

❑ Digital micro-entrepreneurship

Jamaica does not capture:



Jamaica: Digital Commerce & Social-Media Dashboard (2025)
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Caribbean Digital Commerce Dashboard (2025)



Dashboard Summary 
• Jamaica aligns strongly with regional trends but is ahead in 

social-commerce maturity, TikTok adoption, and CBDC 
readiness.

• CARICOM countries share the same structural issue
 
• Jamaica’s measurement model (MDOs + CBDC signals + 

surveys) could serve as a regional blueprint.



JAM-DEX: Jamaica’s CBDC Measurement Bridge

JAM-DEX supports measurement by:

• Creating timestamped digital payment traces

• Serving unbanked micro-sellers

• Reducing dependency on cash

• Expanding digital participation

• Enabling transaction metadata (aggregated, anonymized)

 First national mechanism capable of capturing 

informal digital activity.



JAM-DEX Technology & Design



How does JAM-DEX work ? 



.
 A full retail payment ecosystem capable of 

generating measurable economic signals.

JAM-DEX operates using a three-layer architecture:

•Creates and redeems JAM-DEX
•Ensures monetary security and 
governance

Tier 1: Commercial banks (DTIs)
Tier 2: Payment service providers 
(FinTech's)
Telecoms: Support onboarding 
and wallet access

Supports all payment flows:
•Person  Person (P2P)
•Person  Business (P2B/B2P)
•Person  Government (P2G/G2P)
•Business  Business (B2B)

 Enables national reach and inclusion of 
unbanked informal sellers

LAYER 3. CBDC UsersLAYER 2. Distribution  LAYER 1 ; CBDC Issuer (BOJ)



How JAM-DEX Captures Informal Online Commerce





How JAM-DEX Captures Informal Digital 
Activity

1.Buyer orders in chat
2.Seller provides price
3.Buyer pays via JAM-DEX
4.JAM-DEX creates digital transaction trace
5.Bank of Jamaica receives aggregated indicators
6.Informal seller delivers goods/service

Even when orders happen via WhatsApp or Instagram:

JAM-DEX captures payment, surveys capture behaviour.
Together, they reveal the informal online economy.



Proposed new Concept: 
Messaging-Based Digital Orders (MDOs)

Definition:

Orders initiated, negotiated, or confirmed 

through manually typed digital messages.

.

Channels included:

• WhatsApp DM

• Instagram DM

• TikTok Inbox

• Facebook Messenger

• SMS

This fills the OECD definition gap for developing economies



Let us integrate the full concept 



— A-E MEASUREMENT MODEL 

A — CBDC Layer: Digital payment signals

B — Survey Layer: Updated SLC/ICT/MSME modules

C — Integration Layer: BOJ + STATIN digital commerce engine

D — Privacy Layer: Aggregated, anonymized metadata

E — Output Layer:
• Messaging-based commerce indicators

• Informal digital economy indexes

• Platform/channel adoption rates

• CBDC-enabled commerce statistics



Caribbean Digital Commerce Dashboard (2025)_Cont’d.



Estimated Share of Informal Online Sellers (Regional)

Modeled estimates based on MSME patterns:

• Guyana: 85%

• Jamaica: 80%

• Trinidad: 75%

• Barbados: 60%

• ECCU: 55%



Estimated Share of Informal 

Online Sellers (Regional)



Trend in Social Commerce Adoption 

(2020–2025)



Regional Platform Usage Analysis
WhatsApp → Universal

TikTok → Massive growth in Jamaica, Trinidad

Instagram → Strong across all urban islands

Messenger → Strong in Guyana & ECCU

Messaging channels form the primary 

commercial infrastructure.



Policy Recommendations 

1. Recognize Messaging-Based Digital Orders
2. Support integration of CBDC data in digital-trade 
measurement
3. Modernize surveys for digital-behaviour tracking
4. Promote cross-country comparability for SIDS
5. Empower developing economies to define digital 
commerce.-region specific

UN/WTO/UNCTAD should:



Appendix



•Social-commerce is major for MSMEs, youth, and women.
•Payment systems are barriers to digital trade.
•International support is urgently needed.

Insights from Digital Trade for Development
The joint WTO–UNCTAD–IMF–OECD–World Bank report highlights:

These insights directly validate Jamaica’s approach.

Digitally delivered services  

Developing economies lack digital-trade statistics.

•global services exports.”



Global Problem: 
Data on Social-Commerce Very Limited

“Few national statistical agencies publish comprehensive 

figures on digital sales… especially in developing 

economies.”

And:

“Digitally ordered trade includes only 

systems designed for order placement.”

According to the report:

Messaging-based commerce is globally invisible.
Jamaica is offering a solution.

KEY –TAKEAWAY



Feature Cash Bank Transfers Cards CBDC

Traceability

Cost  uncertain  high  high zero

Barrier to entry High Medium High Low

Inclusion Low Medium Medium High

Why CBDCs Perform Better Than 
Cards for Informal Capture”



Tourism Information: Satisfaction Survey Results 2020 



HH Market Concentration Index Index of Export Market Penetration 



Telecommunications performance 
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