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Highlights  

 

FDI inflows to LDCs increased by 21 per cent in 2025, supported mainly by stronger inflows to a small number 

of African LDCs. Inflows to those LDCs rose to about $33 billion, with investment concentrated in a few 

economies that benefit from natural resourc es, energy, infrastructure and selected manufacturing projects.   

A. The increase in investment to LDCs in 2025 was driven primarily by African LDCs . FDI inflows increased 

by 22 per cent to $33 billion, accounting for more than three quarters of total LDC inflows. Greenfield investment 

and international project finance (IPF) also recorded strong growth, with values rising by 65 per cent and 162 per 

ce nt, respectively. However, investment remained highly concentrated in a small number of economies, including 

Mozambique and Ethiopia, and was largely directed towards e nergy, infrastructure and extractive industries . 

B.  Asian LDCs also recorded more dynamic   investment activity in 2025, with FDI inflows rising by 16 per 

cent to nearly $10 billion. Greenfield investment values increased by 20 per cent and IPF values rose sharply, led 

by Bangladesh and Cambodia , in that order . However, the number of greenfield projects declined significantly, 

indicating a growing concentration of investment in fewer, larger projects and continued unevenness across the 

group . 

Despite the overall increase, FDI to LDCs remained highly concentrated  (table 1) . The 5 largest recipients 

accounted for about half of total LDC inflows, while the top 10 accounted for about 63 per cent. The increase 

therefore reflected stronger inflows to a limited number of economies with large projects, natural -resource assets 

or establis hed investment pipelines, while many smaller and more structurally vulnerable LDCs continued to 

attract only marginal investment . 

The composition of FDI stock in LDCs highlights the growing importance of Asian investors  (figure 2). China 

remained the largest source of FDI stock in LDCs in 2024, with its stock increasing from $46 billion in 2020 to 

$50 billion. Other major Asian investors, including the Republic of Korea, Hong Kong , China, Thailand and 

Singapore, also ranked among the top 10. European economies remained important investors, led by the 

Netherlands and France, although their FDI stocks were broadly stable or declined slightly over the period. 

Overall, the ranking sugges ts a gradual shift in the investor base of LDCs towards Asia, reflecting increasing role 

of emerging economies in financing development and productive capacity in LDCs.  

Announced greenfield investment in LDCs also increased in value, although the picture was mixed  (table 2). 

Project values rose by 56 per cent to $36 billion, while the number of projects declined by 8 per cent, from 255 

to 234. This divergence indicates that the increase was driven by larger average project sizes rather than by a 

broad expansion in investor a ctivity. Among African LDCs, Ethiopia, Angola and Uganda , in that order, were the 

largest recipients, attracting about $6 billion, $5 billion and $5 billion, respectively. Together with Mauritania and 

Zambia, these economies accounted for nearly 60 per cent of all greenfield investment in LDCs. In Asian 

LDCs, Cambodia remained  the largest host economy, followed by Bangladesh and Myanmar . 

IPF  expanded strongly in LDCs in 2025  (table 2). IPF values almost tripled to $27 billion, while the number of 

deals increased by 45 per cent to 68. This growth is particularly important for LDCs because IPF supports 

infrastructure, energy, transport, industrial capacity and other SDG -related sectors w here long -term external 

financing plays a critical role.  
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African LDCs accounted for about three quarters of total IPF values, with investment concentrated mainly in 

infrastructure, energy, mining -related facilities and other large -scale development assets. In Asia, IPF values also 

increased strongly, led by Bang ladesh. As with FDI and greenfield investment, IPF remained highly concentrated: 

the 5 largest recipient economies accounted for about 57 per cent of total LDC IPF values, while the top 10 

accounted for more than 70 per cent.  

Cross -border M&A activity remained limited in LDCs. Net cross -border M&A sales fell from $416 million in 2024 

to around zero in 2025, despite the number of deals increasing from 12 to 21. This indicates that M&A activity 

was characterized by relatively sma ll transactions rather than large corporate acquisitions. African LDCs 

accounted for most of the increase in deal numbers, but the very low aggregate value suggests that M&As 

played only a marginal role in the overall increase in investment to LDCs in 2025 . 

Investment in LDCs remained highly concentrated by industry in 2025  (table 3). Greenfield investment growth 

was driven mainly by manufacturing, with strong increases in coke and refined petroleum, energy and gas supply, 

chemicals and extractive industries, while transportation, logistics and information and communication attracted 

the largest number of projects. IPF was dominated by renewable energy  (table 4), which accounted for nearly 

two thirds of total project values and the vast majority of deals, reflecting growing investment in the energy 

transition and infrastructure development.  

Goal -related investment in LDCs increased significantly in 2025  (table 6). In greenfield investment, announced 

project values rose across several SDG -related sectors, led by renewable energy (about $6 billion), agrifood 

systems (about $4 billion), telecommunications (about $1 billion) and power (about $1 billion). Project numbe rs 

also increased in renewable energy, agrifood systems and telecommunications. IPF  showed even stronger 

growth, driven overwhelmingly by renewable energy, where project values reached about $18 billion and the 

number of deals rose to 59. Agrifood systems also recorded a notable increase in IPF activity. Overall, investment 

remained highly concentrated in renewable energy, while sectors such as health, education and WASH continued 

to attract comparatively limited investment .
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Figure 1 
Least developed countries: FDI inflows and share in world inflows 
(Billions of dollars and percentage) 

 
Source: UNCTAD, FDI/MNE database (https://unctad.org/fdistatistics). 
Note: Data exclude financial centres in the Caribbean and special-purpose entities in reporting countries. 

 

Figure 2 
Least developed countries: top 10 investor economies by FDI stock 
(Billions of dollars) 

 
Source: UNCTAD, FDI/MNE database (https://unctad.org/fdistatistics). 
Note: Data exclude financial centres in the Caribbean and special-purpose entities in reporting countries. 
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Table 1 
Least developed countries: FDI inflows and cross-border M&A sales 

 

 
Source: UNCTAD, FDI/MNE database (https://unctad.org/fdistatistics) and information from LSEG Data & Analytics. 
Note: Data exclude financial centres in the Caribbean and special-purpose entities in reporting countries. 
Abbreviations: FDI = foreign direct investment, M&As = mergers and acquisitions. 

 

Table 2 
Least developed countries: announced greenfield projects and international project 
finance deals 

 
Source: UNCTAD, based on information from The Financial Times, fDi Markets (www.fDimarkets.com) and LSEG Data & Analytics. 
Note: Data exclude financial centres in the Caribbean. 
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Table 3 
Least developed countries: announced greenfield projects, by sector and selected 
industries 

 
Source: UNCTAD, based on information from The Financial Times, fDi Markets (www.fDimarkets.com). 

 

 

Table 4 
Least developed countries: announced international project finance deals, selected 
industries 

 
Source: UNCTAD, based on information from LSEG Data & Analytics. 

Sector/industry 2023 2024 2025 2023 2024 2025

Total 77 320 23 302 36 289  56  265  255  234 - 8
Primary 13 129 9 234 7 479 - 19  18  8  11  38
Manufacturing 9 484 5 111 14 517  184  78  97  75 - 23
Services 54 706 8 957 14 294  60  169  150  148 - 1

Top 10 industries in value terms
Coke and refined petroleum 1 595 1 006 7 663  662  2  2  4  100
Energy and gas supply 43 360 2 209 7 574  243  25  14  20  43
Extractive industries 13 072 9 234 7 441 - 19  17  8  10  25
Chemicals  385  38 3 438 9 043  3  4  9  125
Transportation and storage 4 623 2 567 1 625 - 37  32  31  32  3
Information and communication 1 803 1 014 1 394  38  38  26  32  23
Basic metal and metal products  337  585 1 285  120  3  5  6  20
Construction 1 595 1 573 1 100 - 30  4  3  4 33
Hospitality -  468  892  91 -  4  7  75

Water and waste management services  78 -  800 ..  1 -  1 ..

Value (Millions of dollars) NumberGrowth, 

2024–2025 

(%)

Growth, 

2024–2025 

(%)

Sector/industry 2023 2024 2025 2023 2024 2025

Total 36 144 9 638 27 451 185  77  47  68 45

Top 10 industries by number
Renewable energy 16 748 6 104 17 455 186  42  32  59 84
Transport infrastructure 3 629  703  360 -49  7  2  2 0
Oil and gas 4 622 1 054  717 -32  6  3  2 -33
Agriculture  580  16 2 500 15525  2  1  1 0
Industrial real estate  451  50 1 500 2884  3  2  1 -50
Mining 3 460  574  742 29  6  1  1 0
Petrochemicals  965 3 500 ..  3 -  1 ..
Power  733  940  677 -28  1  3  1 -67
Residential/commercial real estate  464 - - ..  1 - - ..

Telecommunication 2 324  40 - ..  4  1 - ..

Value (Millions of dollars) NumberGrowth, 

2024–20245

(%)

Growth, 

2024–2025 

(%)
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Table 5 
Least developed countries: net cross-border M&As sales, by sector and selected 
industries 

 
Source: UNCTAD, based on information from LSEG Data & Analytics. 

 

Table 6 
Least developed countries: investment project announcements in sectors relevant to the 
Sustainable Development Goals  (Billions of dollars, numbers and percentage) 

 
Source: UNCTAD, based on information from The Financial Times, fDi Markets (www.fdimarkets.com) and LSEG Data & Analytics. 
a Excluding renewable energy. 
b Transport services for greenfield projects and transport infrastructure for project finance. 

Sector/industry 2023 2024 2025 2023 2024 2025

Total  198  416 -0.3 ..  14  12  21  75
Primary  55 396 - ..  0 3  7  133
Manufacturing  54  153  0.03 -100  2  4  4  0
Services  89 - 133 - 0.4 ..  12  5  10  100

Top 10 industries in value terms

Food, beverages and tobacco - 23  0.03 -100 - 2  2  0
Agriculture -1 - - .. -1 -  2 ..
Extractive industries  56  396 - ..  1  3  5  67
Wood and wood products - - - .. - -  1 ..
Coke and refined petroleum - - - ..  1 - -1 ..
Pharmaceuticals -  0 - .. -  1  1  0
Furniture -  0 - .. - -  1 ..
Utilities - -1 - ..  2 -  1 ..
Construction - - - ..  1 -  1 ..

Transportation and storage - - - .. -1  1  1  0

Value (Millions of dollars) NumberGrowth, 

2024–2025 

(%)

Growth, 

2024–2025 

(%)

Goals-relevant sector 2023 2024 2025
Growth, 

2024–2025 

(%)

2023 2024 2025
Growth, 

2024–2025 

(%)
Total

Value 45 516 3 473 14 296 312 26 182 7 959 20 992 164

Number of projects  61  59  72 22  58  41  63 54

Powera

Value  679  37 1 155 3038  733  940  677 -28

Number of projects  1  4  2 -50  1  3  1 -67

Renewable energy

Value 42 680 2 209 6 419 191 16 748 6 104 17 455 186

Number of projects  24  14  18 29  42  32  59 84

Transport infrastructure

Value 3 629  703  360 -49

Number of projects  7  2  2 0

Telecommunication

Value 1 466  636 1 248 96 2 324  40 - ..

Number of projects  13  10  17 70  4  1 - ..
Water, sanitation and hygiene (WASH)

Value  78 -  800 .. 2 166  157 - ..

Number of projects  1 -  1 ..  2  2 - ..
Agrifood systems

Value  444  326 4 138 1168  580  16 2 500 15525

Number of projects  14  9  18 100  2  1  1 0

Health

Value  122  177  490 178 - - - ..

Number of projects  4  16  12 -25 - - - ..

Education

Value  46  88  46 -48 - - - ..

Number of projects  4  6  4 -33 - - - ..

Announced greenfield projects International project finance deals
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Table 7 
Least developed countries: investment project announcement in productive capacity 
(Billions of dollars, numbers and percentage) 

 
Source: UNCTAD, based on information from The Financial Times, fDi Markets (www.fDimarkets.com) and LSEG Data & Analytics. For the 
methodology for calculating investment in productive capacity, see WIR 2021, chapter IV, and UNCTAD’s Productive Capacities). 

 

 

Productive capacity-relevant sector 2023 2024 2025
Growth, 

2024–2025  

(%)

2023 2024 2025
Growth, 

2024–2025  

(%)
Total

Value 37 599 22 293 31 595 42 32 220 9 063 26 709 195

Number of projects  259  265  242 -9  70  46  67 46

Energy

Value 5 042 1 973 3 332 69 23 069 8 098 22 348 176

Number of projects  17  12  17 42  52  38  63 66

Human capital

Value  131  115  861 651 2 166  157 - ..

Number of projects  7  15  9 -40  2  2 - ..

Information and communication technology

Value 2 194 1 089 2 103 93 2 324  40 - ..

Number of projects  31  26  38 46  4  1 - ..

Natural capital

Value 14 723 10 239 15 142 48  580  16 2 500 15525

Number of projects  20  10  15 50  2  1  1 0

Private sector development

Value 3 195  966  819 -15 - - - ..

Number of projects  63  54  43 -20 - - - ..

Structural change

Value 12 190 6 509 8 694 34  451  50 1 500 2884

Number of projects  118  135  107 -21  3  2  1 -50

Transportion

Value  122 1 402  645 -54 3 629  703  360 -49

Number of projects  3  13  13 0  7  2  2 0

Announced greenfield projects International project finance deals


