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Executive Summary

The nodel curriculum has been developed to provide the international
community with a description of the technical subject areas that a student
must master to become a professional accountant. The curriculumis part
of a larger exercise to create a benchmark for the qualifications of
prof essi onal accountants which, if foll owed, would enable themto better
function in and to better serve the gl obal econony. Thus, the curriculum
is intended to serve as a guide to the technical content of the education
of the professional accountant. It should be distinguished fromthe basic
general know edge and skills that aspirants also need to function in an
i nt er dependent econony. Lastly, it should be nentioned that the detailed
curriculum is merely the starting point for a country desiring to
harmoni ze its educational system to meet global requirenents. Each
country nust take the curriculum and devel op the correspondi ng syl | abuses
determine the tine to be spent on each nodule, and adapt the content to
nati onal needs.
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I nt roducti on

1. The followi ng nodel curriculum has been devel oped by UNCTAD, together with
experts fromthe Arab Society of Certified Accountants, the Association of Chartered
Certified Accountants, the Certified General Accountants of Canada, the European
Conmi ssion, FIDEF, the Institute of Chartered Accountants of Scotland, the Polish
Accounting Standards Board, the International Federation of Accountants, and
representatives from academ a and international accounting firms acting in their
personal capacities. The purpose of the detailed curriculumis to describe for the
i nternational comrunity the technical subject areas that a student nust master to
become a professional accountant.

2. The detailed curriculumis only one part of a larger exercise to create a
benchmark for the qualifications of professional accountants which, if followed,
woul d enable themto better function in and to better serve the global econonmy. The
conmponents of such a system i ncl ude:

(a) general know edge and skills;
(b) professional (technical) education
(c) professional exam nations;
(d) practical experience;

(e) continuing professional education; and
(f) a certification schene.

All these are described in docunment TD/B/COM 2/1 SAR/'5, entitled “Devel opnent of a
gl obal accounting curriculumand other qualification requirenments”.

3. The benchmark was devel oped for the international comunity as a whole in
order to promote gl obal harnonizati on of professional qualification requirenents.
Such harnoni zati on woul d cl ose the gaps in national training systens, cut the cost
of mutual recognition agreenments and increase transborder trade in accountancy
services. Wile there are international standards for the provision of the service
of accounting, there are no global standards for the service providers.

4, To see the curriculumin the proper prospective, it should be read with three
caveats in mnd. First, the detailed curriculumis intended to serve as a guide to
the technical content of the education of the professional accountant. It should
be di stinguished fromthe basic general know edge and skills that aspirants al so
need to function in an interdependent econony. It is not sufficient for persons
aspiring to becone professional accountants to possess only theoretical know edge.
Accountants nust be able to apply the theoretical know edge in practical, real-life

situations by obtaining, analysing, interpreting, synthesizing, evaluating and
conmmuni cating informati on. Many believe that these skills are best acquired during
a period of general education prior to professional education. It should also be
recogni zed that general know edge and skills are frequently obtained concurrently
during an education programre and while obtaining practical experience. 1In this
regard the experts felt that three areas of general know edge or basic skills should
be taught throughout the curriculum These areas are: information technol ogy;
ethics; and comuni cation skills.

5. Second, there are a nunmber of approaches to gl obal accounting education. One
approach is prescriptive and specifies the general and technical education
pr of essi onal accountants need to develop the required skills. It is best thought of
as an “input” approach. Anot her approach is the conpetency-based approach, where
conpetency is defined as the ability to performactivities within an occupation or
function to the standards expected in enploynment. It then specifies what basic
conpet enci es professional accountants need. It |ooks at conpetencies as “outputs”
or “outcones” and then works backwards to specify the education necessary to achi eve
these “outcomes”. Because the conpetency-based approach is still in 1ts infancy,
the experts have chosen the first and nore traditional approach, that is, to devel op
a curriculum for accounting education rather than to follow a conpetency-based
appr oach.

6. The choice of approach was also influenced by the fact that devel oping
countries had asked for explicit guidance on curricula and that the latter m ght be
nore easily inplenmented than a conpetency-based system It should be nentioned that
the detailed curriculum was devel oped after a review of seven national curricula.
It is thus based on existing international guidance and the curricula of selected
prof essional organizations which are known for their high quality. The mgj or
headi ngs for the various nodul es are grouped under classifications contained in the
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International Federation of Accountants’ Prequalification Education, Assessment of
Pr of essi onal Conpetence and Experience Requirenents of Professional Accountants,
International Educational Guideline (IEG No. 9 (revised 1996) and Information
Technol ogy in the Accounting Curriculum IEG No. 11 (revised 1998). UNCTAD al so
relied heavily on the curriculum of the Association of Chartered Certified
Accountants and that of the Certified General Accountants of Canada. These were
suppl enented with selected itenms that were identified in UNCTAD s review of the
curricula of other national organizations. UNCTAD wi shes to extend its thanks to
phefedegofessional organi zations for allow ng portions of their curricula to be
i ncl uded.

7. Third, and lastly, it should be nentioned that the detailed curriculumis
merely the starting point for a country desiring to harnoni ze its educational system
to nmeet global requirenments. Each country nust take the curriculum and devel op the
correspondi ng syl |l abuses, determine the tinme to be spent on each nodul e, and adapt
the content to national needs.

8. There are 16 nmodules in this curriculum It is inmportant to renmenber that
these nodul es are not intended to each provide a separate university course. The
choice of the form of academi c instruction and the role of experience, persona
study and other preparation in the individual |earning process is a matter that is
left to each country to determne as it sees fit.

Curricul um Mbdul es

1. ORGAN ZATI ONAL AND BUSI NESS KNOW.EDGE

1.1 Modul e on econom cs

The objective of this nodule is to provide candidates with an understandi ng of the
i ssues, concepts and theories of mcroecononics and nmacroeconon cs. This includes
the practical application of econom c reasoning for solving decision and forecasting
probl ens in business, industry and governnent. Candidates are expected to have an
under st andi ng of how their national econony functions, as well as how other nationa
econom es function. They should also understand how their national economny
interacts with the gl obal econony and appreciate the inportance of internationa
trade, and the effects of changes in forei gn exchange rates and bal ances of paynents
in the performance of the business.

1.1.1 Econom cs questions, econom ¢ nethods and the narket

Basi ¢ econom c issues

The function and working parts of the nation’ s econony

Mai n al ternative economc systems in the world

Economic theories and nodels, including: nodels of relationships
bet ween econom c variables at the mcro and macro econonmic |l evels; the
types of econom ¢ nodels; and mathematical and statistical techniques
used in constructing econom c nodel s

Property rights and noney

Demand and changes in demand

Supply and changes in supply

Price determ nation

Conmuni cati ng economi ¢ data using graphs
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1.1.2 El asticity, price regulation and consumer choice

Price elasticity of demand

O her elasticities of demand

El asticity of supply

Price regul ation

Choi ces that consuners make

Uility and utility maximn zation

Consuner surpl us

Formul as and equations used in economni cs

Forecasting: the use of objective data and subjective judgenent to
assess the future values of certain econonmic factors; and demand
forecasting
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Production and the enterprise’ s econom c policies
The enterprise’'s econon c probl ems
El ement ary busi ness finance
Hi storical costs and opportunity costs as econom c concepts
The efficiency of enterprises
The enterprise’ s objectives and constraints
Short-term costs
Long-term costs
Cost m nimzation
The enterprise’s costs, technol ogy and input prices
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Mar ket structures: conpetition and nonopoly

(a) Types of market structures

(b) The concept of perfect conpetition

(c) Profit-maxi m zation strateglies of a conpetitive firm
(d) Conpetitive industry in the long run

(e) Why perfect competition is efficient

(f) Monopol i es and why they arise

(9) The nonopoly’s profit-nmaximzation price and out put
(h) Price determ nation

(i) The efficiency of nonopolies

(j) Rent - seeki ng and why it arises

(k) Conpetition and nonopoly at the domestic |eve

Mar ket structures: nonopolistic conpetition and oligopoly
The definition of nonopolistic conpetition and oligopoly
Price and output in a nonopolistically conpetitive industry
The efficiency of nonopolistic conpetition
Pricel/profit strategies of enterprises in an oligopolistic industry
Price and out put behaviour of a carte
Monopol i stic conpetition and oligopoly at the donmestic |eve
I nformati on as an econom c resource
Mar ket failure and government action to overcone it

e T e N )
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Nat i onal econom ¢ issues and measures of performance

(a) Unenpl oyment — its benefits and costs

(b) Inflation and its effects

(c) The theory of inperfect conpetition in the market place

(d) Gross donestic product (GDP), nomi nal GDP and real GDP

(e) Growth and fluctuations in the nation’ s econony

(f) The government’s budget deficit

(9) Measuring the national price |eve

(h) GDP as a neasure of econom c performance and economc wel fare
Expendi ture deci si ons

(a) Aggregate expenditure and its conmponents

(b) Consunption and savi ng deci sions

(c) The rol e of investnents in the national econony

(d) Net exports

(e) Aggregate planned expenditure and real CDP

(f) Equi | i bri um expenditure

(9) The concept of the multiplier effect

(h) Fiscal multipliers
Money, banking and interest rates

(a) The nature of noney

(b) Fi nanci al internediaries

(c) Money creation

(d) The national bank and its influence on the noney supply

(e) Demand for noney

(f) How i nterest rates are determ ned

(9) The national bank’s influence on aggregate nati onal expenditures

(h) Fiscal policies, interest rates and investnent

Unenpl oyment and inflation
Aggregate demand and what determines it
Aggregate supply and what determines it
Macr oeconom ¢ equilibrium
Wages and enpl oyment
Unenpl oyment
Expectations 1

P T i T S
D OO T
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(9) Expect ati ons and nmacroecononi ¢ equilibrium
(h) Inflation

1.1.10 The gl obal environnent

(a) Conpar ati ve advantages and gains fromtrade

(b) The theory and practice of free trade and problens of protectionism

(c) For ei gn exchange controls and its effects and risks

(d) Trade restrictions

(e) Econom ¢ rel ati ons between devel oped and devel opi ng nations; problens
of debt and devel opnent

() Trade facilities offered by devel oped nations to the devel opi ng nati ons
and the inpact of nopst favored nation (MFN) status

(9) Si ngl e market agreenents, such as the European Union

(h) Regi onal trade agreements, such as the North Anmerican Free Trade
Agreement (NAFTA), the Southern Common Market (MERCOSUR) and the
Econom ¢ Community of West African States (ECONS)

(i) International trade agreenents such as the Ceneral Agreenent on Trade
in Services (GATS) and the World Trade Organization (WO

(j) International institutions such as the Wrld Bank and the Internationa

Monetary Fund (I MF) and their role in the world econony

(k) Bal ance- of - payments accounts and inplications of policies to achieve
equi librium

@D)] Fi nanci ng i nternational paynments deficits

(m Exchange rate determination and alternative exchange rate regines

i ncludi ng the European Exchange Rate Mechani sm ( ERM

For ei gn exchange narkets

Policies for national and international growh and devel opment

—~
(o=}
~——

1.2 Modul e on Quantitative Methods and Statistics for Business

The objective of this nodule is to provide an understanding of how to cal cul ate and
use certain quantitative tools in practical business, industrial and governnenta
applications. After the nethods of making the calculations are understood,
conputers are useful tools to performthe actual calculations. On conpletion of
this modul e the individual should understand:

. how to fornmulate a problemin mathematical terms, solve the problem and be
able to interpret the results
. understand and apply statistical techniques, including nethods of presentation

of data, which are appropriate in a business environment

1.2.1 Basic arithnetic operations

(a) Arithmetic procedures, powers and roots, and |logarithns

(b) Per cent ages and rati os

(c) Sinple and conpound interest concepts and nomi nal and effective
i nterest rates

(d) Di scounted cash flows, net present values and internal rates of return
measur ement s

(e) The use of conputers for arithmetic operations

1.2.2 The neasurenent of uncertainty
(a) Probability concepts, addition and multiplication |aws, and tree
di agr ans

(b) Nor mal distribution concepts _ _
(c) Expectati on concepts and their application to decision problens

1.2.3 Statistical presentations as an aid to reporting information, such as
hi stograms, pie charts, ogives, pictograms, frequency polygons and the
Lorenz curve

1.2.4 The use of conputers to generate statistical presentations of data

1.2.5 Basi ¢ concepts of statistics
(a) Popul ati ons and sanpl es
(b) Frequency distributions
(c) Measures of central |ocation
(d) Measures of di spersion
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1.2.6 Mat hermat i cal deci sion nodels to represent the rel ati onshi ps anong el enents
relevant to a given situation and to determine the effects in external and
i nternal conditions

1.2.7 Fundanmental s of probability

(a) Basi ¢ probability concepts
(b) Basi ¢ counting rules

(c) Probability rules

(d) Probability distributions

1.2.8 Probability distributions
(a) Bi nom al distribution
(b) Conti nuous probability distributions
(c) Nor mal probability distributions

1.2.9 Sanpl i ng and sanpling distributions
(a) Sanpl e designs
(b) Sanpl e statistics
(c) The sanpling distribution of x
(d) The t-distribution

1.2.10 Statistical estimtion
(a) Properties of estimtors
(b) Interval estimtion
(c) Sanpl e size determ nation

1.2.11 Hypot hesi s testing
(a) Basi ¢ concepts of hypothesis testing
(b) Hypot hesi s tests on the nean
(c) Hypot hesis tests on the proportion
(d) Interval estimtion and hypothesis testing

1.2.12 Regr essi on and correl ation
(a) Sinple |inear regression
(b) Correl ation
(c) Testing the nodel
(d) Regressi on anal ysi s

1.2.13 Mul tiple regression, index nunmbers and tine series
(a) Mul ti pl e regression
(b) Exam nati on of regression assunptions
(c) I ndex nunbers and time series
(d) Testing nodel s

1.2.14 Statistical decision theory
(a) Probability rules and Bayles’ rules
(b) Probabi |l i ty/ decision trees

1.2.15 Matrices and |inear programm ng
(a) Matri ces
(b) Graphic linear inequalities
(c) The |inear progranm ng nodel
(d) Graphical sensitivity analysis

1.3 Modul e on general business policies and basic organi zati onal structures
The objective of this nodule is to introduce the key concepts about different types

of organizations and how they function in the practical context of the business
environnment. On conpletion of this nodule individuals should be able to:

. descri be the nature and purpose of the main types of organizations and
di stingui sh between different forms of organizational structures

. explain the nature and purpose of the strategies, values and policies which
operate in organizations

. outline how the formal corporate structure functions

. expl ain how the sociocultural and political environnent affects the way in
whi ch organi zati ons conduct busi ness

. expl ain the inmpact of changes in technol ogy on organizations

. appreci ate the unique chal |l enges faced by small enterprises
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1.3.1
1.3.2

1.3.3

1.3.4

1.3.5

1.3.6
1.3.7

understand how not-for-profit organizations function differently from for-
profit enterprises.

General business policies

The structure, functions and objectives of different types of organizations
(a) The nature and functioning of comrercial organizations, including sole
proprietorshi ps, partnershi ps and conpani es (corporations)
(b) Non- commer ci al organi zati ons, including public sector organizations,
cl ubs and societies
(c) The key personnel and their roles, responsibilities and relationships
i n organi zations and the ways in which these m ght be integrated
(d) The ways i n which organi zati ons may be structured
(e) The functions within organi zati ons
(f) The strategy, ains, objectives, values, policies and conflicts which
organi zati ons may have, and the ways in which these are developing, in
relation to:
(i) alternative theories of the enterprise
(i1) Innovation and change, quality and value for noney
(ii1) Human resources issues, such as devel opnent and worKking
condi tions
(iv) dients and custoners
(9) The different forms which organizations may take in relation to the
functions of:
(i) Admi ni stration
(i1) Finance
(ii1) Personnel

Cor por at e gover nance

(a) The aims and objectives of a corporation and the goals of the different
i nterest groups invol ved

(b) The relationship between shareholders, bondholders, bankers and
directors; the potential for conflicts of interests; the effect of the
agency theory on concepts of governance

(c) The concept of goal congruence and how it can be achieved

(d) The role of non-executive directors, admnistrators, managenent buy-
outs and buy-ins, executive share schemes, etc. in corporate operations

Organi zations and their socio-cultural and political environnment
(a) Denmogr aphi ¢ structures and product and | abor markets
(b) Soci 0-econom ¢ groupi ngs; the distribution of income and wealth
(c) The influence of culture on organizational values, attitudes, behavior
and performance
(d) Soci al responsibility and organizations
(e) Et hi cal behavior in the enterprise
(f) The role of the state and its inpact on organizations
(9) Pot[tical parties and pressure groups and their influence on government
pol i cy
Organi zati ons and technol ogy: changes in technology and their inplications
for economc efficiency and growth, nethods of production, types of
products and organi zati onal structures
Speci al chall enges faced by small enterprises
Not -for-profit organi zati ons and governnmental organizations

(a) The different goals of these types of organizations in conparison with
for-profit organizations

(b) Eval uati on of progranmmes

(c) Measuring effectiveness and efficiency

Modul e on managenent functions and practices, organizational behaviour, the
function of marketing in business, and principles of international business

The objective of this nodule is to provide candidates with an understandi ng of the

differ

ent functions, duties and responsibilities of enterprise executives and

managers. Candidates al so need to appreciate the inportance of ethics in business
and how international enterprises operate. On conpletion of this nodul e individuals

shoul d

be able to:
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descri be the nature of managenent and management styles

explain the role of conmunications in organizations

explain the inportance of ethics and integrity in business

eval uate the strategic role of marketing

outline the major financial decisions faced by managenents in conducting
i nternational business

The roles, functions and styl es of nanagenent
(a) The nature, purpose, scope and interrelations of functions carried out
by nmanagenent in relation to resources, costs, operations and
performance, nanely:
(i) Setting objectives (long and short-term strategic and
operational, corporate and personal)
i) Planning to meet objectives
i1) Inplenmenting objectives
v) Monitoring, evaluating performance and checki ng performance
agai nst objectives and pl ans
(b) The rol e of managenment in relation to an organi zati on’s human resources
and the relationshi p of nmanagenent style to organizational structure
(c) Theknature of general managenment and the changi ng nature of nanageria
wor
(d) Organi zing group activities into distinct work units and establishing
rel ati onshi ps between them
(e) Defining the authority, duties and responsibilities of people and work
units

(i
(i
(i

() Concepts of organi zing
(9) Ef fective comuni cation in organi zations, both witten and ora
(h) Forms, styles and types of communi cation in organizations
(i) Negoti ati on techni ques and skills devel opnent
(j) Pronmoting new i deas to others to gain their support
(k) Management integrity
The role of the accountant in the nmanagenent teamin providing informtion
and assisting in the analysis, interpretation and forecasting of business
operations
a Seeking and clarifying information and views from others, including
provi di ng feedback to others
(b) I sol ating the key aspects of information and providing sumraries for
use by others
(c) Presenting information clearly to others, both orally and in witing
(d) Negoti ati ng and agreeing with others
(e) Pronmoting new i deas to others to gain their support
(f) G ving and receiving constructive criticism to inprove future
per formance
(9) Advi sing others in one’'s areas of responsibility and expertise
(h) Encouragi ng others to offer information, suggestions, etc.
(i) Et hi cal behavi our anong parties
Mar ket i ng

(a) The purpose and functions of marketing and the different roles which it
plays in the econony

(b) Anal ysi ng market needs and identifying marketing opportunities and how
to i nprove the services offered

(c) bt ai ni ng conpetitive advant ages

(d) The inmpact of the global economy on marketing

Organi zations and their international environnents
(a) The inmportance of international trade
(b) The gl obal i zation of markets
(c) The development of multinational organizations and transnationa
cor porations

I nternational business
(a) International factors affecting business devel opnents
(b) The rol e of transnational corporations in the world economny
(c) International financial nmanagement deci sions
(i) Al ternative methods of financing inports and exports
(i1) The workings of international noney and capital markets and
the opportunities that they offer to conpanies as a source
of finance and as a repository for the investment of funds
(iii) The managenent of financial resources within a group of
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conpani es, i ncluding:
e paynments between conpanies
 cash managenent
e transfer pricing
e judging the performance of conpanies within a

group _ _
_ e the financial control of a group of comnpanies
(iv) The appraisal of international capital investnents,

appl ying the appropriate techni ques, and the consideration
of the mpjor issues in the decision-nmaking process,
i ncl udi ng:
e strategic objectives
e the principle of home country versus host country
returns
e the formof foreign investnments, including the use
of branches versus subsidiaries
e« the different nmethods of financing foreign
i nvest ments
e« the effect of taxation on foreign investnent
deci si ons
e repatriation of sales anpunts, earnings and
charges to foreign operating conmpanies
e political risk analysis

1.5 Modul e on operations managenment and strategy

The objective of this nmodule is to devel op candi dates’ awareness that strategic
decisions are the result of a trade-off between various conpeting options consi dered
by an organi zation’s managenent. The paper explores the decision-maki ng process and
the need to weigh the argunents, make choices and realize that, in nost
circumst ances, there is not only one possible solution. On conpletion of this
nmodul e the individual should be able to:

. identify the principles and concepts in the theories and practices of
strategi ¢ managenent

. assess the inmpact of environmental forces on organizational strategies and
pl ans

. understand the inportance of linking information systenms devel opnent and

management to busi ness goal s and needs

expl ain how informati on systens can be managed and devel oped

eval uate ways in which change can be managed successfully

pl an projects and allocate resources in an optimum way

understand the manager’s role and responsibilities in relation to the working

envi ronnent

. assess the inmportance of human resources devel opment to organizations and
i dentify nethods of managi ng people effectively

1.5.1 Strategi ¢ managenent and pl anni ng

(a) Conpetitive advantage: its nmeaning in different national and
i nternational markets and industries

(b) Forecasting the future for nations, industries, organizations and the
wor kf orce for changes, devel opnments and opportunities

(c) Strategi ¢ managenent and planning: its purpose; the nethods used; the
effect of the external environnent on planning; and understandi ng and
managi ng ri sk

1.5.2 Managi ng operations and services
(a) Determ ning the work to be undertaken: tinme and resources needed and
their costs; contingency planning

(b) Pl anni ng resources allocation
i Setting work objectives
(i1t) Designing and nodifying nethods of achieving work

obj ectives

(iii) Optimzing the allocation of avail able resources
(iv) Formulating and eval uati ng work pl ans
(v) Revi ews of previous plans and performance
Vi The inmportance of tine managenent

(c) Moni t ori ng and mai ntai ni ng services
(i) Di fferent concepts of quality
(i1) Methods for nmonitoring and evaluating the inplenmentation of
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wor k pl ans

(iii) Methods of assessi ng, anal ysi ng and interpreting
i nfformation on service delivery and other non-financi al
targets, resource utilization and costs

1.5.3 Human resources nanagenent
(a) The purpose and fornms of personnel specifications in the recruitnment of
personne
(b) Met hods of identifying conmpetencies and other attributes required
(c) Speci fyi ng personnel requirenents
(d) Eval uating and determ ning the benefits and costs of new or additiona
personne
(e) I dentifying and determ ning suitable methods of recruitnent
(f) Sel ection nethods and their use
(9) Met hods of notivating and supporting personne
(h) Staff appraisals and the assessment of conpetence
(i) Warni ng and di sm ssing personnel: |egal and organi zati onal policies and
procedures; the role of internal and external specialists in the
process
(i) The rol e of enployee groups in pronoting the welfare of personne
(k) Nati onal |egislation which affects recruitnment, selection, enploynent
and di sm ssal of personne
() The managenent of organizational and personal changes
(m Concepts and principles of human resources devel opment
(i) The rol e which individual and team devel opnent can play in
growm h and devel opnment
(ii) The different concepts and nodel s of conpetence
(ii1) Methods of encouragi ng and supporting individuals and teans
to grow and devel op
(iv) The effect of internal and external factors on devel opnent
1.5.4 Management of the working environnent

(a) Monitoring, interpreting and applying best practices

(b) Nati onal |egislation which affects the working environment

(c) The role and purpose of health, safety and security requirenents,
procedures and gui del i nes

(d) Rol es and responsibilities of persons for managi ng and inproving the
wor ki ng envi r onnment

1.5.5 Strategic inplications of information technol ogy

(a) Monitoring new devel opnents and good practices in system design,
operation and eval uati on

(b) Current good accounting practices and the |atest developnents in
accounting systens, including the sources of relevant information

(c) | mportance of information technology to the organization

(d) Formul ati on, organization and control of information strategies and
activities

(e) Organi zati onal positioning of the information systens depart nent

2. | NFORMATI ON TECHNOLOGY

2.1 Modul e on I nformation Technol ogy

The objective of this nodule is to ensure that candidates appreciate the
contribution of information systens to neeting the goals and needs of business and
under stand procedures for the devel opnment, introduction and use of conputer-based

systens. The subject matter should be studied from the perspective of their
usef ul ness and application to business situations; the technol ogy shoul d not be seen
as an end in itself. Therefore, after the basic techniques of electronic data

processing (how to use mcroconputers and basic software, such as an operating
programe and word processi ng and spreadsheet programres) have been nmastered, the
study of information technol ogy should be integrated as far as possible in the study
of subjects in the other nodul es, and not as a separate stand-al one, self-contained
technical skills course. The subject nmatter described in this nodule representss
t he scope of know edge which should be [earned. On conpletion of this nodule the
i ndi vi dual should be able to:

. describe different types of information system w th particular reference to
financi al systemns
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understand their role in the decision-making process and their relationship
to the organization

understand the internal controls in data processing systens

descri be and apply the main tools and techni ques of systens anal ysis, design
and devel opnent

eval uate the performance of information systens

describe systens for the security of data and applications

describe the tools that are available to assist in efficient project
managemnent

di scuss the procedures to enabl e systens mai ntenance to be carried out in an
accurate and tinely manner

understand the inportance of electronic comrerce in the current business
envi ronnent .

Information technol ogy (I T) concepts for business systens
(a) Ceneral system concepts
(i) Systens theory, system objectives and types of systens
(i1) Systemarchitectures
(ii1) Control and feedback in systens
(iv) The nature, types and attributes of information
(v) The role of information within business
(b) Management’ s use of information
(i) Deci si on theory
(i1) Human i nformation processing
(ii1) Transaction processing in typical business applications
(iv) The comunication of i nformation
(v) Fi nanci al anal ysis
(c) Har dwar e
i) Conponents of a conputer configuration
i1) Processing units
iii1) Input/output devices, processing speeds, and other rel ated
matters
v) Physical storage devices
) Comuni cati on devi ces
of t war e
) Sof tware configuration
i1) Operating systens
i1) Financial spreadsheets
'Y) Word processing
|
|
|
X
)
|

(
(
(
(
(

(d) System

Dat a base software
i) Communication systens
i1) E-mail software
i1) Vb browser
) Basic accounting packages
Smal | busi ness systens
) Business graphics and presentation software
i1) Security software, including access control and anti-virus
sof tware
(xiii) Uility software
(xiv) Programm ng | anguages and conpilers
(xv) Programming aids interactive progranmnm ng software
(xvi) Library managenent systens
(xvii1) Data managenent systens
(xviilr) Statistical analysis and forecasting nodels
(xix) Tax preparation software
(xx) Audit software
(xx1) Decision support systens
(e) Application software strategy
(f) Dat a organi zati on and access mnet hods
(1) Data structures and file organizations
(i1) Access nethods and file maintenance
(ii1) Types of data files
(iv) Data base managenent systens
(v) Document managenent
(9) Net wor ks and el ectronic data transfer
(i) Net wor ks conponents, configurations and designs
(i1) Internet, intranet and extranet applications
(ii1) Data conmunication and transm ssion devices/software
(iv) Message and docunent conmuni cation
(v) Oper ati ons nmanagenent and contro

e T i T e e e i i N
< << <7 7=
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(h) Transaction processing in typical business applications

(i) Ceneral application processing phases

(i1) Processing nodes

(ii1) How different classifications of transactions are processed
(e.g. purchases, sales, etc.)

(iv) Production planning and scheduling, including conputer-
ai ded desi gn CAD and CAM

(v) Treasury and adm nistrative functions

(vi) General |edger, budgeting and information systens

Internal control in computer-based business systens
(a) Control objectives
(i) Ri sks and exposures in conputer-based information systens
(i1) The effect of the conputer on processing controls
(ii1) The effect of IT on organizations and controls
(iv) Responsibility for controls
(v) Ef fecti veness and efficiency of operations
(vi) Reliability of financial reporting
(vi1) Conpliance with applicable |aws and regul ati ons
(vii1) Cost effectiveness of control procedures
(b) Control framework — the layers of contro
(c) The control environnent
(i) Managenent phil osophi es and operating styles, organization
pl ans and structures, comunication methods and contro
met hods and their effects on systens devel opnent
(ii) System devel oprment mnet hodol ogy
(ii1) Control over system sel ection, acquisition and devel opnent
(iv) Control over systeminplenentation
(v) Control over system and progranme changes
(d) Ri sk assessment
(i) Ri sk exposures
(i1) Probability and consequences of |o0ss
(ii1) Preventive, detective and corrective strategies
(e) Control activities
(i) The functions of accounting systens
(i) Administrative and accounting control procedures
(ii1) Control design
(iv) Control over data integrity, privacy and security
(v) Cbntinrity of processing, disaster recovery planning and
contro
(vi) Information system processing and operations
(f) Moni toring conpliance with controls - the roles of nanagenent users,
internal auditors and external auditors

Devel opnent standards and practices for business systens
(a) The role of information in organization design and behavi our
(i) Dat abases and dat abase nmanagenment systemns
(i1) System devel opnent life cycle
(iv) R sks: economc, technical, operational and behavioura
(v) Controls
(b) System anal ysi s and desi gn techni ques
(i) Information requirements elicitation
(i1) Docunentation of analysis and requirenments
(ii1) System design
(c) System acqui sition, development |ife cycle phases, tasks and practices,
and mai ntaining control over system devel opnent processes
i) I nvestigation and feasibility studies
i1) Requirenments analysis and initial design
i1) Detailed design specification and docunentation
v) Hardware eval uation and acquisition
) Sof tware eval uati on and acqui sition and devel opnent
I) Selection of an Internet service provider
i1) Hardware contracts and software |icenses
ii1) Systeminstallation and inplenentation
X) Testing (systemverification
(x) User procedures and training
(xi) Design of user and operator control procedures
(xi1) Testing (systemvalidation)
(xii1) Systemconversion and start-up
(xiv) Post-inplementation review
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(xv) Maintenance of hardware and software

(xvi) System docunentation and operations manual s
2.1.4 The managenent of | T adoption, inplenmentation and use

2.1.6
2.1.7

(a) Strategic considerations in I T devel opnent
(i) Pl anni ng of information systens based on busi ness success
factors and criteria
(ii) Components of |ong-range plans
(ii1) Integration with business objectives and success factors
(iv) Participation in strategic planning
(b) Admi ni strative issues
(i) Job functions, organization and reporting rel ationships of
the I T department
(ii) Recruiting and developing information systenms human
resources
Fi nanci al control over IT — budgeting and cost contro
Security and back-up and recovery — access, availability and continuity
Operational issues
(i) Devel opi ng operational priorities
(i1) Managenment of conputer operations
(ii1) Managenment of interorganizational conputing
(f) Managenment of system acquisition, devel opnent and inplementation
(i) Devel opnent acquisition alternatives
(i1) Standards and <controls applicable to |IT devel opnment
proj ects
(9) The managenent of system naintenance and change — standards and control s
(h) The managenent of end-user conputing — the role of information centres

—~
[eR=Xg)
A

Managi ng the security of informtion
(a) I mportance of information security
(b) Principles of information security
(c) Best approaches to inplenenting information security

Artificial intelligence, expert systems, fuzzy logic, etc.

El ectroni c conmerce
(a) The nature of electronic comrerce
(b) I nt ra-conpany applications
(c) The extranet and its applications for managing supply chains wth

suppl i ers, vendors and contractors
(d) The Internet and the worl dw de web
(e) The marketing of products and services
(f) External customer transactions, paynments and transfers
(9) On- | i ne banki ng
(h) Fi nanci al el ectronic data interchange (FEDI)
(i) Security matters related to el ectronic comrerce
3.  ACCOUNTI NG AND ACCOUNTI NG- RELATED KNOW.EDGE

Modul e on basic accounting and preparation of financial statenents; the

accounting profession and International accounting standards

The objective of this nodule is to equip candidates with the basic understandi ng of
the principles and concepts of accounting as well as their applicability and
rel evance in the national context and with the ability to apply these principles and
concepts in the preparation of financial and related information to neet interna
and external obligations. On conpletion of this nodul e individuals should be able

to:

outline the role and principles of financial accounting and reporting
record, handle and sunmari ze accounting data

prepare financial statements for both incorporated and non-incorporated
enterprises

di scuss the accounting treatnent of long-life assets, short-life (current)

assets, liabilities, goodwi Il, research and devel opnent costs, contingencies,
and events after the date of the |atest bal ance sheet (statement of financia
posi ti on)

appraise critically the role of the International Accounting Standards
Conmittee
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understand certain of the International Accounting Standards that have been
i ssued by the International Accounting Standards Conmittee
interpret and use financial statements after they have been prepared

Accounting thought and the theoretical background of accounting

(a) The cl assical notion of stewardship
(b) Doubl e entry book-keepi ng
(c) The Fl orentine versus the Venetian approach to reporting
(d) Savary and the Napol eoni c Conmerci al Code
(e) The industrial revolution and the share-issuing conpany
(f) The arrival of income taxation and the conflict wth financia
accounti ng
(9) Schral enbach and the charts of accounts
(h) The rise of the Goup of Conpanies and the need for consolidated
accounts
(i) Accounting variations anmobng countries
(i) Why practices differ from one country to another even
t hough the same set of basic principles is followed
(ii) The linkage of tax laws and accounting principles
requi renents for enterprises in certain countries
(iii) Differences in the degree of developnment of the capita
mar kets in countries and their effect on the devel opment
and use of generally accepted international principles of
accounti ng
(i) Accounting theory fornul ation
(k) Conceptual franmeworks
(1) Approaches to accounting research
(m Internationalization of markets and reporting
The accounting profession
(a) The nature of a profession
(b) Italian initiatives in the sixteenth century
(c) Origins of the nmodern profession in the early nineteenth century
(d) Creation of the Chartered Institutes in Scotland and Engl and
(e) The devel opnment of professional bodies in the English-speaking world
(f) Devel opnents in Germany and France in the twentieth century
(9) The international dimension and the *“big five” internationa

accountancy firms

Pr of essi onal ethics

h) Reput ati on
i) Integrity and due care
i) Conpet ence
k) Ohj ectivity

Client relations and confidentiality
Reporting breaches of conduct

Unl awful activities

Fees and renuneration

Publicity and advertising

Di sci plinary procedures

e T i T e e
~—
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Institutions
Early sources of regul ation
The need for detail ed standards
National securities comm ssions and their effect on professiona
accounti ng standards
The devel opment of national standard-setting
International institutions that influence accounting matters
(i) The International Accounting Standards Comm ttee (I ASC)
(i1) The United Nations Intergovernmental W rking Goup of
Experts on International Standards of Accounting and
Reporting (1 SAR)

e T e
D O O T
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National concepts and principles relating to the preparation and
presentation of financial statenments

(a) The nature, principles and scope of accounting

(b) The nature, principles and objectives of financial and rel ated records
of an organi zation

(c) The users of financial and related information and their varying needs

(d) The assunptions underlying general purpose financial statenents

(e) The qualitative characteristics of financial statenents
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(f) The el ements of financial statements
(9) Criteria for the recognition of the elements of financial statenments
(h) Measurenent of the elenments of financial statenents
(i) The concept of capital and capital maintenance
() The nature, role and significance of accounting theories and principles
(k) Princi pl es of conceptual franmeworks of accounting
(1) Ceneral ly accepted accounting standards
(m The concept and role of the true and fair presentation of financial
statenents
3.1.6 I nternational accounting standards

(a) The process of devel oping international accounting standards (I ASs)

(b) The scope and application of |ASs

(c) The use of | ASs by conpanies, securities regulators and governnenta
agenci es

3.1.7 Recor di ng, handling and summari zi ng accounting data

Si ngl e-entry book- keepi ng

Doubl e-entry book-keepi ng and accounti ng systens

Introduction to manual and el ectroni c book-keepi ng systens

The «classification of expenditures between capital and revenue

transacti ons

(e) The accounting treatnment of disclosures of accounting policies
(including I AS 1)

(f) The accounting treatnment of current assets such as cash and deposits,
accounts recelvable and prepaynents, bad and doubtful accounts, and
i nventories or stocks (including IASs 2 and 13)

(9) The accounting treatnent of long life (term assets such as tangible
(fixed) assets and intangible assets (including goodwi |l and research
and devel opment costs), and the depreciation and anortization of such
long life assets (including I ASs 4,9, 16, 25, 27, 28 and 31)

(h) Val uati on and reporting of investnents in debt and equity securities
(1 AS 25)

(i) The accounting treatnment of current and long-term liabilities and
provisions (including | AS 13)

(j) The nature, purpose and accounting treatment of shareholders’ equity
and reserves

NSNS
OOTQD
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(k) Accounting for leases (including |IAS 17)

(1) The presentation of financial statenents (including IASs 1, 8, 22 and
27)

(m Post - bal ance-sheet events and contingencies (including IAS 10)

(n) Confirm ng and correcting mechani sms in book-keeping and accounting
systens, such as control accounts, bank reconciliations and suspense
accounts, and the correction of recording errors

3.1.8 The preparation and presentation of financial statements for business
enterprises (under conditions of stable prices)

(a) I ncone statements (including 1ASs 1, 4, 8, 9, 12, 14, 18, 24 and 33)

(b) Bal ance sheets (including I1ASs 1, 2, 13, 14, 16, 17, 24, 25, 27, 28, 31
and 32)

(c) Cash flow statenents (IAS 7)

(d) Val ue- added st atenents

3.1.9 Basic interpretation and use of financial statenents

(a) Contrasting the concepts of funds flow and cash fl ow

(b) The conputation of significant accounting ratios for financia
st at ement anal ysi s purposes

(c) Apprai sing and communi cating the financial position and prospects of a
busi ness based on given and prepared statenents and ratios

(d) Appraising the validity of available information for user purposes

3.2 Modul e on advanced financial accounting practices

The objective of this nodule is ensure that candi dates have devel oped a thorough
knowl edge and under st andi ng of accounting principles and concepts and can begin to
apply this grounding to the situations that they wll typically encounter in
practical work situations. On conpletion of this nodule individuals should be able
to:

. apprai se theoretical and regulatory national accounting framewrks and
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i nternati onal accounting standards

prepare financial statements for partnerships, branches, joint ventures, and
i ndi vi dual conpani es

prepare special reports for other organizational entities

anal yse and interpret financial and related informtion and produce reports
to neet the needs of internal and external users

The theoretical accounting franmework
(a) The objectives of financial statenents
(i) Qualitative characteristics of useful information
(i1t) The wusefulness of financial statenments for particular
pur poses
(b) Accounting conventions
(c) The interpretation and application of theories of accounting in
relation to
(i) The recogni ti on and nmeasurenent of income
(i1) Capital maintenance
(ii1) The valuation of assets and liabilities
(d) The accounting recognition of assets, liabilities and sharehol ders
equity transactions
(e) Prhncigles of accounting for revenues and costs (including | ASs 18, 19
and 23

The preparation of the different types of financial statenents and other
speci al accounting issues
(a) The conversion of an unincorporated enterprise into a corporation
(b) The concepts of pre-incorporation profits, distributable profits and
t he purchase of an enterprise’s own shares
(c) Accounting for joint ventures and associated enterprises (including
| ASs 24, 28 and 31)
(d) Interim(i.e. other than year-end) financial reporting by enterprises
(including I AS 34)

(e) Fair val ue accounting
(f) Accounting for financial instrunents, such as derivatives and other
hedgi ng i nstrunments (including | AS 32)
(9) Accounting for environmental liabilities
(h) Accounting for governnental assistance (including IAS 20)
The preparation of financial statenments for various types of organizational
entities
(a) The preparation of accounts frominconplete information and records
(b) Partnership accounting, including accounting for the adm ssion of
partners, changes in capital and profit- and | oss-sharing ratios, and
the retirenment, dissolution and goodw || adjustments for partnership
interests

(c) Accounting for proprietorships and other unincorporated enterprises

(d) Accounting for iIncorporated enterprises, including the preparation of
financial and other statenents for internal and external purposes

(e) Accounting and reporting for governnent and other not-for-profit
organi zations, including “fund” accounting

(f) Accounting for foreign subsidiaries and branches, and accounting for
foreign currencies (including IASs 21, 27, 28 and 31)

(9) Accounting for domestic branches

(h) Accounting for enterprises in the extractive industries

(i) Accounting in the construction industry and accounting for
_ construction-type contracts (including IAS 11) _
(j) Accounting for banks, insurance conpanies and other financia

institutions (including I AS 30)
(k) Accounting for agricultural farns

Advanced concepts for analyzing and appraising financial and related
i nformation
) Interpreting and analysing financial statements for indications of
busi ness perfornmance
) Use of conputers for financial analysis
g Assessing I nformati on weaknesses in financial statenents

oO0OT Q

Busi ness val uati on
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The conmuni cation of information to users: the preparation of reports to
meet the needs of internal and external users, supported by appropriate
accounts and financial statenments which include necessary information and
expl anati ons

The results of operations and the state of affairs

Projected results

Accounting policies and practices used

The main assunption on which the reports are based

Significant departures from |ASs and national standards, and

assunptions and policies

G aphic presentation of financial data for users, including the use of

comput er - gener at ed graphics

e T i i
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Modul e on advanced financial reporting principles

The purpose of this nmodule is to ensure that candi dates can exerci se judgenment and
techni ques in accounting encountered by professional accountants, and can eval uate
and react to current devel opnents or new accounting practices. On conpletion of
this nodul e the individual should be able to:

3.

3.

21

.2

3

denonstrate the ability to work within the professional and ethical framework
of the accounting profession

interpret, apply and appraise critically specified International Accounting
St andards and exposure drafts

anal yse and interpret financial statenents and other related information;
prepare reports of groups of conpanies

carry out and apprai se financial reorganization schenes for given situations
expl ain the principal aspects of conpany dissol utions and w ndi ng-ups
account for business conbinations (acquisitions, disposals and uniting of
i nterests)

The professional activities of accountants
(a) Critically appraising, evaluating proposed changes and pronoting
changes in:
(i) Accounting theories and principles
(i1) Concepts
(ii1) 1ASs, Exposure Drafts of |ASs and other I ASC publications
(b) Moni tori ng and eval uati ng
(i) I nternational issues and case | aw
(i1) Ethical issues

Group (consolidated) accounts

(a) The concept of group accounts

(b) CGeneral principles for the preparation of group accounts (including
| ASs 22, 24 and 27)

(c) Inter-conpany elimnations in the preparation of group accounts

(d) Transl ati on nethods for preparing group accounts of entities whose
i ndi vi dual accounts are expressed in nore than one currency

(e) O her methods of accounting for groups of enterprises

(i) The equity method of accounting
(i1) The proportional consolidation nethod
() The use of computers for preparing conmbining and consolidating groups
of accounts

Special issues relating to accounting for reconstructions, uniting of
i nterests and busi ness conbi nati ons
(a) Acgoggging for changes in organizational structures (including | ASs 22
an :
(i) Si ngl e conpani es: the principles of acquisitions, financia
reorgani zations and rationalizations
(ii) Groups: acquisitions and other changes of parent conpany
i nterests
(b) The mjor features of reorganizations, wuniting of interests and
takeovers, their principal aspects, regulatory and audit consequences
inrelation to:
(i) Control of business conbinations and the public interests
(i1) The regulation of takeovers
(ii1) Managenent responsibilities in takeover situations
(iv) Mnority rights
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Advanced anal ysi s and apprai sal of financial and related information

Eval uating the internal consistency and validity of the information
col |l ected and ot herw se produced for accounts
Identifying matters for further interpretation of information produced
(e.g. by conparing it to other information such as prior years’ data
budgets and other targets, industry nornms, and the state of the
econony)
Anal ysing and interpreting accounts and statenents (e.g. by ratio
anal ysis) for indications of aspects of business performnce (such as
val ue for noney, quality, long-term solvency and stability, short-term
solvency and liquidity, profitability, efficiency, gromh and failure
predi ction) using, for exanple:

(i) Inter-tenporal analysis

(it) Intra- and inter-firm conparisons

(ii1) Trend anal yses
The use of conputers for financial analysis purposes

(i) Hori zontal analysis

(i1) Vertical analysis

(ii1) Ratio analysis

Assessing the inpact of price-level changes on financial analyses
(including IASs 15 and 29)

Assessing informati onal weaknesses and limtations of financial statenents
and anal yses

Accounting for the winding up of an enterprise

Modul e on Managenent Accounting — Basic Concepts

The objective of this nodule is to provide a solid foundation in quantitative
techni ques and costing nethods rel evant to busi ness and accounting. On conpl etion
of this nodule the individual should be able to:

4.

21

2

di scuss the role of cost and nmanagenent accounting and quantitative anal ysis
wi thin the organization

use various classifications to analyse costs within the organization
descri be and apply the principles relating to the costing of the different
resource inputs into a business

denonstrate output costing nmethods appropriate to a variety of different
busi nesses

illustrate and eval uate absorption and margi nal costing nethods and other
management cost accounting methods and techni ques

(a)

(b)
(c)

(d)
(e)
(f)

(a)

(b)

Background i nformation

| nportance of know edge of the business processes and their
technol ogi cal inplications

The role of quantitative techniques in problemsolving situations
ThE_vaIue of qualitative and quantitative information in decision-
maki ng

The interpretation of operating results and eval uati on of the inpact of
opti mum deci si ons

The benefit of conmputer software (e.g. spreadsheets and statistics
packages) in handling nunerical information

The inmportance of effective communications to users of information

The cost and nmanagenent accounting framework

Cost and management accounting in conparison with financial accounting:
their purposes, the role of cost accounting as part of a nmanagenent
i nformati on system and the need for both financial as well as non-
financial information
Cost classification concepts and term nol ogy, such as:

(i) Direct and indirect costs

(i1) Fixed and variable costs

(ii1) Period and product costs

(iv) Controllable and uncontrollable costs

(v) Avoi dabl e and unavoi dabl e costs

(vi) “Sunk” costs

(vi1) Budgeted, standard and actual costs and their conparisons

and anal yses
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(c) The use of linear, curvilinear and step functions and how their
cal cul ations are used to anal yse cost behavi our

(d) The concepts of cost units, cost centres and profit centres

(e) The difference between absorption and margi nal costing systens

Cost determ nation: the costing of resource inputs
(a) Materials _
(1) Accounting for stock (inventory) novenments

(i1) The determ nation of optimum purchase quantities

(ii1) Material pricing issues

(iv) The identification of accounting for stock |osses
(b) Labour

(i) The difference between direct and indirect |abour

(i1) Types of |abour renuneration methods

(ii1) Labour efficiency calculations and interpretations

(iv) Recording | abour costs

(v) The cal culation and interpretati on of |abour turnover rates
(c) Over heads

(i) Over head cost anal yses

(it) The apportionnent and absorption of overhead costs,

i ncludi ng reciprocal service situations
(iii) Accounting for the over- and under-absorption of costs

Costing nmethods: the costing of resource outputs
(a) Job order, batch and contract costing methods
(i) Characteristics of each nmethod
(i1) Accounting for direct and indirect costs, including the
treatment of waste, scrap and rectification costs
(iii) Calculation of the profit on partially conpleted contracts
(b) The process costing nethod
(i) The characteristics of the process costing nethod
(i1) ldentification and use of appropriate cost units
(ii1) The valuation of process transfers and work-in-process
usi ng equi val ent units of production and based on FIFO and
average costing nethods
(iv) Accounting for normal and abnormal | osses and gains, joint
and by- products
(c) Operation or service costing
(i) The scope of operation or service costing
(i1) The identification of appropriate cost units
(ii1) Considerations relating to the collection, classification
and ascertai nment of costs

Costing systems: margi nal contrasted with absorption costing
(a) The concept of profit contribution
(b) The difference between margi nal and absorption costing
(c) Mar gi nal cost accounting: process cost accounting transactions in a
mar gi nal costing system
(d) Cost-vol une-profit (CVP) anal ysis: understanding the concepts of break-
even and margin of safety

Cost and managenment accounti ng met hods
(a) Cost control (as distinguished fromcost determ nation); control over
waste, scrap, spoilage and defective itens
(b) Determ ning and all ocating or apportioning the costs of activities and
?utputs t hrough the use of appropriate concepts, nethods and techni ques
or:
(i) Absorption costing
(i) Marginal costing
(ii1) Opportunity costing
(c) Activity-based costing; use of cost drivers and activities
(d) Al ternative stock (inventory) managenent systens and nodel s including
total quality managenent (TQVM, “just in tinme” (JIT), econom c order
gquantities (EOQ, etc.
(e) Consi deration and application of information required in relation to:
(i) The costing of products and services;
(i1) Preparing plans;
(ii1) Monitoring and controlling performnce; and
(iv) Decision-nmaking needs
(f) Cost reduction: techni ques such as work study, tinme and notion studies
and val ue anal ysi s
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Modul e on Managenment Accounting — Information for Planning, Decision-nmaking
and Contr ol

The objective of this nodule is ensure that candi dates are conmpetent to prepare and
anal yse accounting data, apply it to a range of planning, control and decision-
maki ng situations and adapt it to acconmpbdate change. On conpletion of this nodule
the individual should be able to:

3.

3.

5.

5.

21

2

3

apply managenent accounting techniques in planning, control and decision-
maki ng situations

interpret information available fromthe use of these techni ques

explain current practical nethods used in making financial managenent
deci sions and the influence of the environnment on such decisions

review the objectives of managenent accounting and its role as part of a
busi ness information system

expl ain the meaning of and the accounting inplications of trends in management
accounting, such as world class nmanagenent

explain the nature of information, its sources, and anal yses required for the
operation of a managenment accounting system

describe, illustrate and comment on the planning and control uses of standard
costing, budgeting and variance anal ysis

identify relevant costs and appropriate techniques for decision-naking and use
themin various deci sion-nmaki ng situations

identify, discuss and inplement a range of product-pricing nethods applicable
in particul ar operating situations

di scuss the characteristics of strategi c managenent accounting deci sions

di scuss the performance nmeasures appropriate to different business situations.

Information for budgeting, planning and control purposes
(a) bj ectives and concepts of budgetary systens
(i) Budgeting as a nulti-purpose activity
(i1) Budgeting and behavioral influences
(ii1) Quantitative aids in budgeting: |earning curve theory and
application; limting factors and |inear progranm ng
(iv) Activity-based budgeti ng
(v) Control theory and budgeting
(vi) Uncertainty and budgeting
(vi1) ldentification of relevance, strengths and weaknesses of
budgeti ng and budgetary contro
(b) Types of budgetary systems: fixed and flexible budgets, zero-based
budgets, and increnental, periodic and continuous budgeting
(c) Devel oping and inplenenting budgeting systens: functi onal and
subsi di ary budgets and master budgets, including cash budgeting
(d) Monitoring and controlling performance; the cal culation of variances;
t he determ nation of the causes of variances
(e Short-term versus | ong-term budgets
(f) Quantitative aids in budgeting: |east squares regression; scatter
diagramwi th correlation; forecasting with regression; time series and
seasonal ity concepts for the analysis of time-related data

St andard costing
(a) The uses and limtations of standard costing nethods
(b) The determ nation of standards
(c) Identification and cal cul ati on of variances: sales variances (including

gquantity and m x); cost variances (including m x and yield); absorption
and mar gi nal approaches

Identification of significant variances and their interrelationship
The uses of planning and operational variances

Trends, materiality and controllability of variances

Uncertainty and variance anal ysis

Identification of relevance, strengths and weaknesses of standard
costing and variance analysis for performance and contro

P Y e Y Y
oQ D Qo
P

Busi ness pl anni ng
(a) Proposi ng, evaluating and inplenmenting ways to neet short- and medi um
term financial objectives, such as budgeting, monitoring and
controlling cash flow, pricing, raising finance and repayi ng debt
(b) The purpose and benefits of setting short-term objectives consistent
with | ong-term strategies
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3.

3.

3.

5.

5.

5.

(c)

(d)

(e)

4
(a)

(b)

(c)

(a)
(b)

(c)
(d)
(e)
(9)

Seeking, clarifying and confirmng information relevant to the
det erm nati on of business objectives, such as information on current
busi ness position and past performance by using ratios and other
anal yses, and informati on on planned changes to systenms and procedures
Devel opi ng and anal ysing business plans to neet agreed objectives
including risk assessnment of plans and all aspects of the business that
they will influence, and analyses to include nmeasures of value, profit
optim zation and utility
Long-term fi nanci al planning, including:
(i) The issues to be considered when deci di ng whet her to expand
through internal growth or through an acquisition
(ii) Strategies a conpany mght use in order to expand or
mai ntain its current market position
(iii) The techniques for valuing individual shares and other
securities and for valuing a business, and the application
of these techniques in nmerger and acquisition situations
(iv) The argunments for and agai nst nergers and acqui sitions
(v) Met hods of financing an acquisition
(vi) Appropriate merger and acquisition strategies and tactics
(vi1) Tactics to follow when defendi ng agai nst a takeover bid
(viirn) Pl anning for post-nerger success and post-merger
audits
(ix) ldentifying schemes for financial restructuring and the
issues involved in the decision process; nethods of
restructuring; buy-outs; going private; share repurchases;
reschedul i ng debts; and joint ventures

The design of managenent accounting systens
Develop|ng and i npl ementing appropriate systens
Identification of cost units
(ii) Establ i shing cost, profit and responsibility centres
(ii1) Determ ning nethods for recording rel evant I nformation
(iv) The sources of information for recordi ng and processing
(v) Conput er - based i nformati on storage and processing
(vi) Analysis of output information and its dissemnation to
rel evant individuals and departnents

Consi deration and application of information requirenments in relation
to:
(i) The costing and processing of products and services
(i1) Preparing operating plans
(ii1) Monitoring and controlling performance
(iv) Decision-nmaking considerations
Consi derations in negotiating and agreeing information requirenents
(i) The influence of size and the type of enterprise entity
(i1) The nature of activities and output of each entity
(ii1) The long-termor short-term nature of decisions
(iv) Managenent structures and styles
(v) Condi tions of uncertainty and risk
(vi) Qualitative and quantitative nature of the information

requi renents
(vii) Frequency, timng, format and degree of accuracy required

Eval uating the inpact of changes in business structures, functions and
performance measures on the applicability and appropriateness of nanagement
accounting techni ques and net hods

Per f or mance nmeasurenent for planning and contro
Measurenent of activity, productivity, profitability, quality and
service
The relationship of neasurenents to the type of entity (e.g.
manuf acturing or service, profit or non-profit, centralized or
decentralized entity)
Ranges of neasures: nonetary and non-nonetary; the use of percentages,
rati os and indices
The use of indices to allow for price and performance changes through
time
Identification of areas of concern fromthe information produced
Rel ati onshi p bet ween busi ness perfornmance and manageri al perfornmance
Assessi ng managenent performance by reference to conparable interna
and external informtion
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O her information for decision-making purposes
(a) The pricing of goods and services
(i) Target and m ni mum prici ng
(i) Pricel/demand rel ationships
(ii1) The pricing of special orders and short-life products
(iv) Transfer pricing between divisions in a group
(v) Pricing in service industries
(vi) Pricing internal services
(b) Identification and application of relevant costs and appropriate
t echni ques
(i) Rel evant costs, such as fixed or variable, direct or
i ndirect, avoidable or unavoi dable, and opportunity or sunk
costs
(ii) Appropriate techniques, such as CVP analysis, the use of
ltmting factors, and the recognition of risks and
uncertainties
(c) Use of relevant information for
(i) Application and interpretation of quantitative techniques
for decision-making purposes
(ii) Adoption of new products
(ii1) Product mx choices
(iv) Discontinuance of products
(v) Make or buy deci sions
(vi) Decisions to sell or to further process products
(vi1) Decisions to shutdown or tenporarily close selected
operations
(viii) The use of indexing of costs and revenues data
(ix) The use of discounted cash flow techniques in |longer-term
deci si on- maki ng situations

Non-financi al performance indicators such as productivity per enployee or
per service unit

The non-financial objectives of enterprises such as environmental and
soci al objectives

Mbdul e on Taxati on

The objective of this nmodule is to provide a reliable foundation in the core areas
of tax that are likely to be encountered during the initial phase of a candidate’'s
tax experience in professional practice and to equip himher to solve unstructured
problens in the future. On conpletion of this nodule the individual should be able

to:

21

di scuss the operation of his/her national taxation system

conpute the inconme tax liabilities arising fromindividual and unincorporated
busi nesses

conmpute corporation tax liabilities for conpanies

di spl ay an awareness of the inpact of all major taxes on the transactions of
i ndi vi dual s, partnershi ps and corporations

apply that know edge to practical situations involving conputation,
expl anation, discussion and advice

appreciate the inmportance of taxation in personal and corporate financial
pl anni ng and deci si on- maki ng

denonstrate an understandi ng of the national tax regul ations associated with
the provision of suitable investnment advice to individuals

identify opportunities to mnimze potential tax liabilities by making ful
use of available options, reliefs and other fornms of avail abl e all owances

Overview of the national tax system

(a) Structure and procedures of the national, regional and |ocal taxation
authorities

(b) Duties and powers of taxation authorities and the nation’s | egal system

(c) Assessnents, due dates, interest on overdue ampunts, and refunds of
anounts paid

(d) Sources of tax information: statutes, case |aws, regulations and other
sour ces

(e) Resol ution of tax disputes
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3.6.15

3.7
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The incone taxation of enpl oyees and uni ncor porated busi nesses
(a) The general basis for assessing taxes
(b) Calculating tax liabilities
(c) M nim zing and deferring tax liabilities by identifying relevant
exenptions, reliefs and all owances

Taxati on of incorporated busi nesses
The principles and scope of corporation taxation |aws
Calculating tax liabilities
Speci al regul ati ons applicable to groups of conpanies
M ni m zing and deferring tax liabilities
Purchases and sal es of a company’s own shares
Tax effects of the acquisition and sal es of conpani es owned

P T e e e Ve
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Val ue- added tax schenes
Capital gains taxes
I nheritance taxes
Local direct taxes, including real estate and other property taxes
O her taxes such as excise taxes and road taxes
Nati onal insurance schenes
Soci al security schenes
Trusts
Tax planning and the application of appropriate tax planning nmeasures
The use of computers for tax planning and for the preparation of tax
returns
Et hi cal considerations — tax avoi dance and the mnimzation of tax
liabilities versus tax evasion
Non- domestic (foreign) activities giving rise to taxation liabilities
(a) Definitions of residence and domcile
(b) The national taxation of inconme earned in the country and gains of non-
domi ci |l ed individuals
(c) The taxation of national residents _ _
(d) The national taxation of overseas gains and incone attributable to
corporations and to individuals _ _ _
(e) The effect of national tax treaties with other countries on tax
liabilities
(f) The effect of business structures (branches, subsidiaries) on tax
liabilities
(9) The effect of transfer pricing on overseas and national tax liabilities
(h) O her tax planning considerations

Modul e on busi ness and commerci al | aw

The objective of this nodule is to provide an awareness of the nation’s overal
| egal framework within which a professional accountant operates. On conpletion of
this modul e individuals should be able to:

identify the main sources of law in the nation

explain how | aws are adm nistered and how |l egal rules energe in the |lega
system

descri be the various statutes which affect the professional accountant’s work
explain the general principles of the nation’s | aw on contracts

identify the major features of contracts for the sale of goods

di scuss the najor |egislative and common or civil |aw principles which govern
enpl oynment rel ationships

appreciate the formati on of a conmpany and di stingui sh between various types
of conpani es

describe the financing of a conpany, including both share and |oan capita
explain the mnagenent and administration of a conpany with respect to
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directors, company officers, auditors and conmpany neetings

. identify the inportant external regulatory bodies in the country which
directly relate to company operations

3.7.1 Ceneral |egal concepts of enforceable rights and obligations

3.7.2 Types of |aws

(a) Constitutional |aws
(b) Admi ni strative |l aws and regul ati ons
(c) Crimnal |aws
(d) Cvil |aws
(e) Fi scal | aws
(f) Mercantile (commercial |aws) including |aws of credit
(9) Laws of association
(h) Enpl oyment and soci al | aws
(i) I nsol vency and bankruptcy | aws
3.7.3 The national |egal system

The system of courts and the administration of justice

Case | aws and/or |egislation and regul ations affecting enterprises
Precedents and statutory interpretations

Di sputes and the use of experts

NSNS
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3.7.4. The nature, purpose, scope and key principles of national |egislation,
directives and case | aw

3.7.5 General principles of the |aw of contracts
(a) Formati on of a contract
(b) Contract contents and terns, including exclusion clauses
(c) Di scharge of a contract
(d) Remedi es for failure to performcontract terns

3.7.6 Contracts for the sale of goods
(a) I mplied and specified terns
(b) Transfer of the possession of property
(c) Per f or mance
(d) Remedi es

3.7.7. Enpl oynment contracts

(a) Contracts of service and for services
(b) Unfair and wongful disn ssa

(c) Redundanci es

(d) Remedi es of enpl oyees

3.7.8 The nature of a limted liability conpany
(a) The difference between a limted li1ability conmpany and a partnership
(b) The advant ages and consequences of formng a limted liability conpany

3.7.9 Conpany | aw
(a) The formation of a conpany and the nature of its constitution
(b) The formalities and the role of the Government’s Registrar of Conpanies
(c) The registration of shares, directors and directors’ sharehol di ngs
(d) The contractual capacity of a company
(e) Statutory books, records and returns required for a conpany

3.7.10 Capital and the financing of conpanies

(a) Share capita
(i) The issuance and transfer of shares
(i1) Purchase and redenption of shares
(ii1) Dividends
(iv) Charges against the capital of a conpany

(b) Loan capita
(1) Borrowi ng powers
(i1) Types of debentures and their creation
(ii1) Conpany charges for loan capita
(iv) Registration of |oans
(v) Renedi es of |oan creditors

3.7.11 The managenent and admi ni strati on of conpanies
(a) Conpany directors
(i) Appoi ntment and term nation of office
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(ii) Duties and powers
(ii1) Contractual capacity of directors
(iv) Self-dealing by directors
(v) Shar ehol der renedies
Conpany officers: titles and responsibilities
Di fferences bet ween of ficers’ and directors’ duties and
responsibilities
The conpany secretary: appointment, role and duties
Shar ehol ders: majority control and the rights of mnorities
External auditors
(i) The appoi ntnent and re-appoi ntment of auditors
(i1) Renopbval, resignation and replacenent of auditors
(ii1) Duties and responsibilities
For mal conpany neetings
Nat i onal regul atory bodi es of conpani es:
(i) Agenci es applicable to all conpanies
(i1) Agencies applicable to publicly held conpanies, including
securities and exchanges organi zations
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3.7.12. Laws of associations such as clubs and partnerships to carry out certain

3.7.13

3.8

activities; rights and duties of nenbers and partners of such associati ons;
rights of third parties; rules governing financial statenents and
prospect uses

Laws of insolvency; procedures for filing for insolvency under relevant
laws; rights of creditors and other interested parties

Modul e on auditing fundanental s

The objective of this nodule is to provide candi dates with a basic understandi ng of
the nature and objectives of an audit and general auditing practice. On conpletion
of this nmodul e individuals should be able to:

21

.2

expl ain the nature, purpose and scope of an audit of financial statenents
consi der conpliance with national [aws and regulations in an audit

apprai se theoretical and regulatory national auditing franmewrks and
i nternational auditing standards

consider the ethical nature of an audit

describe the audit procedures undertaken in the planning of an audit
explain the methods for collecting and eval uati ng audit evi dence

di scuss the nature of internal controls, the procedures required to eval uate
control risk and the use of tests of contro

explain the nature of audit sanpling

perform substantive testing on individual balance sheet classifications of
items

under st and ot her basic phases in performng audits

The nature, purpose and scope of an audit
(a) The historical devel opment of auditing
(b) The ethical base of auditing
(c) The notion of accountability, stewardship and agency
(d) The social concept of an audit and its changing role

The regulatory framework of auditing and international standards on
audi ting
(a) Audi ting standards: their nature, purpose, scope and devel opnent
(b) Nati onal bodies that set auditing standards and guidelines — their role
and responsibilities
(c) National legislation that affects auditors — the role of governnment in
relation to auditors and the auditors’ responsibility to consider
nati onal |laws and regulations in an audit of financial statenents

(d) Nat i onal supervision and nmonitoring of auditors

(e) The role of the International Federation of Accountants (IFAQC)

(f) I nternational Standards on Auditing (ISAs): their nature, purpose,
scope and devel opnent

(9) The conceptual franmework of | SAs

(h) The rel ati onship between | SAs and national standards on auditing

(i) The role of parties in relation to auditing, including the regulatory

and enforcenment authority, management, internal auditors and the audit
commttee of the company’s board of directors
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The fundanental principles and concepts of auditing
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Appoi ntment of auditors

Managenment’s role and responsibilities in an audit and the audit
engagenent letter

Audi tor i ndependence, objectivity and integrity
Confidentiality

Audit evidence and docunentation

Due care, skill and conpetence

Audit risk

Materiality and judgenent

Expression of an audit opinion

Audit reporting as a conmuni cation medi um

Audi t pl anni ng and supervi sion

Quality control and review

The framework of auditing
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The application of fundamental auditing principles and concepts

The requi rements of national conpanies’ acts on auditing

The application of national generally accepted auditing standards

The application of 1SAs and International Auditing Practice Statenents
Nati onal ethical codes of conduct for professional auditors and the
| FAC I nternati onal Code of Ethics

The auditors’ and managenent’s responsibilities for the detection and
reporting of fraud, errors and illegal acts

The ethical considerations relating to the engagenent and continuance
of audit clients

Comuni cations with predecessor auditors

Wt hdrawal from professional engagenents and factors affecting such
deci si ons

Preparing, issuing and revising audit engagenent letters

Audit eval uation and pl anni ng
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(a)

(b)

(c)
(d)

(e)
(f)

Est abl i shing the objectives, scope and critical aspects of an audit
The inportance of know edge of the business and ot her operations of the
entity being audited

Devel opi ng the audit plan to nmeet those objectives

Performng, delegating, supervising and reviewing the audit work
perf ormed

The identification of sources of audit evidence and the rel ationship of
audit evidence to critical audit objectives

Use of managenent estimates in performng an audit

Est ablishing materiality levels, statistical sanpling and sanpling
si zes

Determ ning the areas of audit risks and the consideration of inherent
ri sks, control risks and detection risks

Anal ysing the consistency of financial and related information by
substantive analysis, including analytical procedures

Desi gni ng, docunenting and re-evaluating the audit plan

Eval uati ng the nmanagenment information systens

dence col |l ection and anal ysis

Col | ecting evidence using a variety of sources and nethods incl uding:
i nspection of records, documents and tangi bl e assets; observations of
processes or procedures performed by others; oral and witten inquires
to independent parties; conputations, ratios, trends and other
anal ytical procedures

Sel ecting audit procedures appropriate to the industry, business and
core processes

I denti fying and appl ying sanpling techni ques

Evaluating the evidence collected, both oral and witten, for
reliability and sufficiency

Recogni zi ng nmutual cooperation; simlarities and differences in the
work of the internal and external auditors

Recogni zing the needs and limtations of the use of independent experts

The performance of an audit

(a)
(b)

Det er mi ni ng and documenting the internal controls, including nmethods of
preparing audit working papers
Desi gning the audit programre
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(c) Assessing internal controls

(d) Perform ng tests of the systems controls

(e) Eval uating the results of tests and the re-evaluation of inherent and
control risks

(f) Appl yi ng substantive anal ysis, substantive sanpling and the eval uation
of test results

(9) Determ ning and analysing the inter-relationship of tests

(h) Altering (nmodifying) tests in the |ight of test results

(i) Conparing test results with evidence fromother tests, critical audit
obj ectives, risk evaluation and materiality |evels

(j) Respondi ng to potential weaknesses in the system and areas of concern
evi denced by substantive tests

(k) Introduction to the utilization of conmputer assisted audit techni ques
and testing managenent information systemcontrols

(1) Consi deration of relevant |egislation on the performance of an audit

(m Perform ng substantive procedures in relation to balance sheet itens

(n) Eval uating the sufficiency, relevance and reliability of evidence and
amendi ng the audit plan

(o) Eval uating the quality of the audit

3.

9

Modul e on auditing: advanced concepts

The objective of this nodule is ensure that candi dates have devel oped a thorough
know edge and understandi ng of auditing principles and concepts and can begin to

appl y

this grounding to the situations that they will typically encounter in

practical work situations. On conpletion of this nodul e individuals should be able
to:

3.

3.

9.

9.
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3

revi ew events subsequent to the date of the bal ance sheet for their effect on
the financial statements; review the condition of the enterprise as a going
concern; review managenment representations; and review the truth or fairness
of the information which the financial statements purport to represent
explain the significance of comrunication to nmanagenent and directors
prepare and understand various fornms of audit reports and their significance
perform auditi ng procedures on computerized business systens

di scuss and inplement advanced and specialized auditing practices and
procedur es

understand auditors’ professional liabilities

explain the function of internal auditing.

The audit reporting framework
(a) Revi ewi ng events that are subsequent to the date of the bal ance sheet
(b) Eval uating going-concern risks, managenent representations and the

truth and fairness or fair presentation (or alternative reporting
requi renents) of financial statenents

(c) I dentifying and maki ng reconmendati ons on conpliance with enterprise
policies, on appropriate acti ons on weaknesses and on the efficiency of
operations found during the audit

(d) Formul ati ng an audit opinion

(e) Reporting to management and to the board of directors, or to the
board’'s audit conmittee

() Preparing formal audit reports, including the different types of
reports

(9) Eval uati ng and determ ning the circunstances in which it is necessary
to modi fy audit reports

(h) Determ ning the potential effects of different types of audit reports

Conmmuni cations with boards of directors and managenent concerning interna
control weaknesses detected in audits

Eval uati on of conputer-based busi ness systens

(a) Legal , ethical, auditing and informati on system control standards
(i) Legal and ethical requirenents
(i1) Auditing standards relevant to information technology (IT)
(ii1) Conputer control guidelines

(b) Eval uati on obj ectives
(i) Efficiency, effectiveness and econony of IT use
(i1) Conpliance with policies, statutes and regul ations
(ii1) Evaluation of internal control in conputer-based systens
(iv) Fairness of financial statement representations and the
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accuracy and conpl eteness of accounting records
(c) Eval uati on met hods and techni ques
(i) Pl anni ng, scheduling and staffing
(i1) Ootaining an understanding of systems in the business
cont ext
(iii) Documenting systens and el enents of control structure
(iv) Tests of features, controls, transactions and bal ances
(v) Supervision, review and quality assurance
(d) Conmuni cating the results of eval uations
(i) Types of reports
(i1) Levels of assurance
(ii1) Inportance of communication skills
(e) Fol l owing up — frequency, timng and reporting
(f) Specific types of eval uations

(i) System acqui si ti on and devel opnent
(i1) Systeminplenentation
(ii1) System mal ntenance and programme changes
(iv) 1T asset safeguarding
(v) Data integrity, privacy and security
(vi) Continuity of processing and di saster recovery planning
(vi1) System processing operations and related activities
(viit) Appl i cation processing
(9) Comput er - assi sted audit techni ques (CAATS)
(1) Appr oaches
(i1) Professional standards
(ii1) Feasibility considerations
(iv) Categories, definition and design of CAATs
(v) Execution and control of CAATs
Auditors’ risks of professional liabilities
(a) Signi ficance of the problem
(b) Functions and duties of independent auditors for serving the public
interest — clients and third parties
(c) Auditors’ liabilities to clients and to third parties for their actions
(d) Liability laws in civil |aw countries
(e) Liability laws in common | aw countries
(f) Fraud versus negligence
(g) Prof essional liability insurance
(h) VWhat auditors can and should do to minimze their risks

Internal auditing — its objectives and functions

Organi zi ng and pl anni ng conpl ex audit situations, including group audits
and joint audits

(a) Using the work of internal auditors, other external auditors and
i ndependent experts

(b) Special purpose audit engagenents, including investigations, and
rel ated service engagenents

(c) The performance of attestation services

(d) Auditing for conpliance with | aws and regul ati ons

(e) Reviewing financial statements for conpliance with Internationa
Accounting Standards

(f) Moni toring and eval uating inportant theories, devel opnents, issues and
controversies in international accounting and auditing standards,
international case law and audit regulations and their inplications for
t he auditing profession

(9) Moni toring the inpact of information systens devel opnment on the audit
process, including the inpact of conputers on the auditing process

(h) Audi ts of banks, insurance conpanies and other financial Institutions
(i ncluding International Accounting Standard 30)

(i) Audits of small businesses

(i) Auditing in governmental and not-for-profit organizations

(k) Non-financial auditing — types, objectives and nethods; managenent
audi ti ng and operational auditing by professional accountants
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3.10 Mbdul e on business finance and financial managenent

The objective of this nodule is to ensure that candi dates understand the financia
managenent nethods used for anal ysing the benefits of various sources of finance and
capital investnent opportunities. On conpletion of this nodule the individua
shoul d be able to:

appreci ate the nature and scope of working capital nmanagenent

identify appropriate sources of finance for particular situations and assess
the impact of each upon the capital structure of a particular enterprise
apprai se capital investnents through the use of appropriate nmethods and
techni ques, and make al |l owances for the effects of taxes, inflation, risks,
and uncertainty

understand the concepts behind avail able theoretical financial nopdels and
assess the relevance of developnents in financial nanagenment theory to an
enterprise

sel ect the techniques nost appropriate to optim ze the enpl oynment of resources
i ncluding the nost effective nmethod of financing

understand the workings of the national and international financial systens
and evaluate alternative sources of finance

understand the treasury managenent function, in particular the working capital
aspects and international considerations

meke reasoned decisions in the area of financial managenent and be able to
adapt to changes in factors affecting those decisions

The financial objectives of different types of organizations

(a) The nature, purpose and scope of financial nmanagenent

(b) The relationship between financial managenent, nmanagenent accounting
and financial accounting

(c) The rel ationship of financial objectives to organizational strategy and
to ot her organizational objectives

(d) The nature, scope and form (long-term and short-term of financia
obj ectives of different types of organizations, including not-for-
profit organizations

(e) Probl ems faced by small enterprises in obtaining financing

(f) The roles, responsibilities and rel ationships of key personnel involved
in and with organizati ons (sharehol ders, |enders, managers, enpl oyees,
custoners, suppliers and governmnent)

3.10.2. The management of working capita

3.10.3

(a) The nature and scope of working capital nmanagenent

(b) The inportance of effective working capital managenent to corporate
surviva

(c) Cash: the selection of appropriate cash bal ances and managi ng cash
surplus and deficits; the nature and functions of the short-term noney

mar ket
(d) The managenent of debtors (including those overseas): credit
eval uati on; terms of credit; cash discounts; debt collection

techni ques; credit managenment nonitoring and eval uation; factoring; and
i nvoi ce di scounting

(e) Creditors: the advantages and di sadvantages of alternative nethods of
payhng suppliers (including those overseas); the dangers of trading on
credit

The framework of financial managenent
(a) The commerci al and financial environnment in which organizati ons operate
(the nature and function of the noney and capital markets including
banks and other financial internediaries, and various national stock
exchanges and the over-the-counter markets)

(b) The application of nmacroecononm c theory as a basis for understanding
the key econom c vari ables affecting the business environment

(c) Fiscal policies: their nature and the effectiveness of fiscal policy

(d) Money and interest rates, the role of money in the econony, and the
supply and demand for noney

(e) Monetary policies: attitudes to nonetary policies and their problens

(f) SuPpIy—side policies and problenms and policies to i nprove supply-side
policies

(9) Policies towards nonopolies and oligopolies, privatization and
deregul ati on

(h) Environmental (“green”) policies and their inplications for the

managenment of the econony and the firm
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The significance of corporate securities (share, capital, debt and
preference shares) to comrerci al organizations and the markets in which
they operate, and the influence of markets on organi zations

The “efficient markets” hypothesis and its rel evance to deci si on- meki ng
and to financial managenent practice

Speci al problens of financial nmanagement in the public sector

The sources of finance

The nature and inportance of internally generated funds
The cost of capital, including the calculation of effective interest
rates
Capital markets, including the types of share capital, new issues,
rights issues, |oan capital, convertible securities and warrants
The inpact of capital market derivatives
The determ nation of equity prices
The effect of dividend policies on financial needs and the formulation
of dividend policies
Bank finance: the various forms of short-, medium and |ong-term
finance that are available, including |easing arrangenents
Trade credit
Government sources: grants, |ocal, regional and national aid schenes,
tax incentives, etc.
Venture capital and financial sources particularly suited to the smal
enterprise
International noney and capital markets, including banking and the
financing of foreign trade
The role of Islam c banking in the financing of enterprises
Determ ning the requirenents for financing (how nmuch, for how | ong, and
for what purpose) in relation to an enterprise’ s operational and
strategi c objectives; the inportance of the choice of capital structure
to an organi zation
Fi nanci al and actuarial mathematics
Cal cul ating financial gearing and other key financial ratios and
anal ysing their significance to the organization
Identifying and eval uati ng appropriate sources of finance taking into
account such factors as:

(i) The cost of finance including its servicing

(i1) The timng of cash paynents

(ii1) The effect of gearing and other ratios

(iv) The effect on the conpany’s existing investors
Negotiating termloans with banks and other financial institutions
Mcro credit progranmes to finance devel opnent in rural areas

Capi tal expenditures and investnents

How to 1dentify potential investnent opportunities
Appraising capital investnments for comercial and non-comercia
organi zations through the use of appropriate methods and techni ques,
i ncl udi ng:
(i) Return on capital enpl oyed
(i1) Payback
(ii1) Discounting based nmethods, including the inportance of the
cost of capital to investnent appraisal and sharehol der
val ue
(iv) Internal rates of return
(v) Net present val ues
(vi) Capital rationing
(vi1) Lease or buy decisions
Managi ng i nvestnent portfolios
The effects of taxation and inflation on investnent decisions and the
handl i ng of risks and uncertainties, for exanple through the use of
probabilities, sensitivity analysis and sinulations

Long-term fi nanci al planni ng

The relationship of investnent decisions to long-term financia
pl anni ng

Portfolio theory and its relevance to decision-nmaking and financia
management practice

The capital asset pricing nodel and its uses in financial nmanagenent

The significance of the dividend-based nodel and the capital asset
pricing nodel in calculating the cost of capita
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(e) The cost of various forms of debt
(f) The use of the “weighted average cost of capital” approach o
(9) The “adjusted present val ue” approach and its application in decision-
maki ng
(h) Taxat i on and divi dends; the inpact of dividends on share prices

3.10.8 Treasury managenment

(a) Optimzing the flow of financial assets for an organization or an

i ndi vi dua

(b) Ri sk managenent and cost saving within the organization by use of:

(i) Options, including caps, floors and collars

(i1) Futures

(ii1) Swaps
The scope and benefits of financial engineering
For ei gn exchange nmarkets and hedgi ng agai nst forei gn exchange risks
The use of financial derivatives, including the Black-Scholes option
prici ng nodel
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