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1. INTRODUCTION

1. At the first session of the Comm ssion on Enterprise, Business Facilitation
and Devel oprment (20 - 24 January 1997), it was agreed that UNCTAD shoul d devel op
its strategic approach to and enhance its analytical capacity for trade
efficiency, with the enphasis on building trade conpetitiveness of smaller firms,
mai nly in devel oping and |east devel oped countries (LDCs). The Commi ssi on
instructed UNCTAD to pursue its work in formulating an anal ytical and met hodol og-
ical basis on which a trade efficiency assessnment exerci se could be organi zed™.
Thi s docunent provides an outline of what such an exercise would entail in terns
of the role of UNCTAD, the type of assessnent and how it will be undertaken

2. The net hodol ogy described in the present document (later on referred to as
TEAM for Trade Efficiency Assessnent Methodol ogy) ainms at satisfying a limted
set of objectives under a precise array of constraints.

3. The objectives are as foll ows:

. To assess the results obtained and difficulty encountered by menber
countries in inplenmenting the Col unbus Recormendati ons? in each of the trade
efficiency sectors (custonms, transport, banking and insurance, business
information, trade facilitation and tel econmuni cati ons);

. To provide a basis for further assistance and support needed by nmenber
countries in inplenenting such recomrendati ons;
. To identify priority areas for action to enhance the internationa

conpetitiveness of nenber countries and of their respective enterprises
(especially small and nedi um si zed ones) through practical inmprovenents in
each of the trade efficiency sectors.

4, The constraints are as fol |l ows:

. An assessnent nechani sm shoul d not duplicate other assessnent endeavours
of a simlar or related nature;

. Such a mechani sm should be light fromthe point of view of resources used,

easy to inplenent and easy to read and use; it should al so have i nmedi ate
applications at the practical level, e.g. for the trade conpetitiveness of
smal | and nedi um si zed enterprises;

. It should be adapted to the specific economc, technol ogical and regulatory
contexts of interested countries while being uniform enough to allow
i nternational conparisons and consolidation

. It should remain a voluntary exercise, but be attractive enough to allow
reference to a significant sanmple of countries.

5. Trade efficiency assessment will serve to better inform UNCTAD of the
preci se needs of nmenber States. Mdrre inportantly, it will informconcerned nenber
! “Report of the Conmi ssion on Enterprise, Business Facilitation and

Devel opnent on its first session” (TD/ B/ 44/2 - TD/ B/ COM 3/4), annex |1

2 UNCTAD/ UNI STE, Recommendations and GCuidelines for Trade Efficiency.
TD/ SYMP. TE/ 2



TD/ B/ COM 3/ 10/ Add. 1
page 4

States as to the level of their trade efficiency in each of the six key sectors?®
fromthe perspective of their own enterprises; how they conpare internationally;
and how and where technical assistance can inprove the situation. The UNCTAD
Trade Efficiency Assessment Met hodol ogy applies mainly at the enterprise |eve

and therefore will conplenent other trade assessnent initiatives such as the
WIGCs’ TPRM (see box 1). UNCTAD s Sci ence, Technol ogy and Innovation Review
(STIP) and Investnent Policy Review (IPR)(see boxes 2 and 3) will serve as

val uabl e sources of information for TEAM

Box 1: Trade Policy Review Mechanism of the World Trade Organization

The Trade Policy Review Mechani sm (TPRV) was established in 1989, on a provisional basis,
as an OLIJtCOrTE of the Wuguay Round. The status of the Mechani smwas agreed by Mnisters
in April 1994.

The objectives are set out in Annex 3 to the Marrakesh Agreement, as follows: “to
contribute to inproved adherence by all WO Menbers to rules, disciplines and conmitments
made under the Miltilateral Trade agreenents and, where appl icable, the Plurilateral
Trade Agreements, and hence to the smoother functi oni ng of the mil tilateral tradi ng
system by achi eving greater transparency in, and understanding of, the trade policies
and practices of Mnbers. Accordingly, the review mechanism enables the regular
col l ective appreciation and eval uatl on of the full range of individual Menmbers’ trade
policies and practices and their r:})act on the functioning of the miltilateral trading
ﬁst em is not, however, intended to serve as a basis for the enforcement of specific
o} Ilgatlons under the Agreerrents or for dispute settlenents procedures, or to inpose new
policy conmtnents on Menbers”.

All WO Menbers are subject to review under the TPRM and the frequency of review of a
menber is subject to its weight in the multilateral system as defined by the nmenber’s
share of world trade in goods and services.

The revi ews conducted by the Trade Policy Review Body (TPRB) conprise two conponents:
a policy statement by the Menber under review and a conprehensive report drawn up by the
WO Secretariat. The reports and the mnutes of the review are published follow ng the
TPRB neet i ng.

The reports drawn up by the secretariat are prepared on the basis of replies by the
Menber under review to a questionnaire elaborated by the secretariat, discussions with
national authorities during a visit to the country, and i nformation coll ected by the
report witers from other various sources. The reports by the secretariat have four
chapters: first, the econonic environnment of the Menber, second, the trade and investnent
policy framework, third, trade policies and practices by neasure, and fourth, sectoral
trade policies and practlces The report witten by the CGovernment usually presents the
country in the nultilateral system then the main trade policy devel opnents for the
overed period and the future direction (devel opnent) of the trade policy.

The TPRMis a unique tool to reviewthe full range of trade policies and it provides a
wel | founded anal ysis of devel opments in trade policies and practices.

Sour ces: WIO Trade policy review nmechanism Report to the Si nga/por e Mnisterial
Conference (WI/ TPR/ 27 and http://ww. w 0. org/ w o/ revi ews/ revi ews. htm.

6. The proposal provides for four elements, nanely: (1)an assessnment of the
general trading environment, which will provide the assessors with a framework
in which the work is conducted and will assist in establishing a country’s trade
structure when calculating an index for international conparisons; (2) a census
of the traders’ (enterprises’) views on the efficiency of the different sectors;
(3)an analysis of the trade efficiency of each of the sectors; and (4) practical
proposals on how the Trade Efficiency Assessnent Methodology (TEAM w Il be
i mpl enent ed.

8 The six key sectors as discribed in the Recommendati ons and CGui delines for
Trade Efficiency (TD/ SYMP. TH 2).
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Box 2: UNCTAD”s Science, Technology And Innovation Policy Reviews (STIP)

Pursuant to the r%Port of the Secretary-General of UNCTAD to the ninth session of the
Conference, in Mdrand, South Africa, (TD/366) and to ECOSOC s resolution E/ 1944/4
UNCTAD and the Conmmission for Science and Technol ogy for Devel opnment wll, under
invitation from the country concerned, undertake Science, Technology and I|nnovation
Policy (STIP) Reviews.

The role of UNCTAD is to assist interested countries to evaluate and strengthen the
contribution of science and technol ogy policies and institutions to the devel opment of
their productive sectors and to encourage external support in this task

The review ai ns at :

(a) I'mproving the policy-naeking capacity of public institutions in charge of science and
t echnol ogy;

(b) Enhancing the policy-nmaking capability of Governnents with respect to science and
technol ogy and its relevance to the broader devel opnent strategy;

(c) Strengthening the technological infrastructure

Reviews proceed in the following way. Upon invitation fromthe country, the secretariat
carries out a brief programmng mssion and, together with the local authorities, designs
the content and the guidelines of the country’s background report. Then a small team
of international experts, chosen jointly, carries out an independent evaluation of the
country’s STIPs. The review teamprepares a report with its own assessnent of the STIP
systemin the country and suggests appropriate policy options. Finally a further neeting
takes place in the country, between the international experts, the secretariat and the
keY local actors in the science, technol ogy and i nnovation system in order to bring the
olicy reviewto the attention of the local comunity.

Sour ce: Sci ence, technology and innovation policy reviews, note by the UNCTAD
secretariat to the Commission on sci ence and Technol ogy for Eevelopnent (E/CN 16/ 1997/ 5).

Box 3: UNCTAD’s Investment Policy Review (IPR)

Through Investment Policy Reviews, UNCTAD provides countries with a tool for assessing
how they stand today in attracting FDI of the right kind in consonance with stated
national objectives and |ncozforating a nmedium to long-term perspective on how to
respond to ererging regional gl obal opportunities. The IPRs focus on investnent in
productive sectors, nastery of technologY and the devel opnent of a dynam c conpetitive
enterprise sector, which are inportant ements for achieving sustainabl e progress.

The I PRs respond to the mandate given at UNCTAD I X at M drand wher eby UNCTAD shoul d
focus, inter alia, on “continuing Investnment policy reviews with menber countries that
so desite in order to famliarize other Governments and the international private sector
with an idividual country's investnent environments and policies” (“A Partnership for
G owt h and Devel opnent”, para. 89(c)).

The I1PRs involve an analysis of strengths, weaknesses, opportunities and threats,

enconpassi ng the fol | ow ng:

(a) An examnation of the country’s objectives and conpetitive position in attracting

FDI, providing a dynamic, nedium to long-term perspective on how to tap energing

regional and gl obal opportunities;

(b) An audit of the country's FDI policy framework and admi nistrative structures and
rocedures, identifying how legislative, admnistrative and institutional structures can
e made nore consistent;

(c) Areviewof the FDI data nonitoring systemto ensure that the country gets the right

feedback to determne the inpact of FDI on the econony, to evaluate the success of

prgnntional activities and to plan how to take advantage of investment possibilities;
an

(d) A survey of firms with foreign participation to obtain investors’ perceptions and

experiences, thereby informing policynmakers on how firms are likely to react to different

policies and strategi es, and why.
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I1. STAGE 1 - ASSESSMENT OF THE COUNTRY”S GENERAL TRADING ENVIRONMENT

7. Countries differ in their trading circunstances, and in order to determ ne
a trade efficiency index for the purpose of international conparison, it wll
be important to determne the context in which the trade efficiency of a country
can be measured. An assessnment of the general trading environment would include
an anal ysis of the current trade situation of that country and the dynam cs of
trade that are influencing that trade environnent.

1. Assessment of the current trade situation

(a) Determning the econonmic and social framework

8. Economi ¢ and social indicators describe the environnent in which traders
in a country have to operate. For exanple, countries with a small popul ation
or a low per capita incone would provide different sets of obstacles and
opportunities for traders than would a country with a | arge popul ati on or a much
hi gher per capita incone. Many countries |ack human resources (skills) and
capital (savings, taxes, foreign direct investnent), and this will limt the
potential to develop their international trade conpetitiveness and their
capabilities with regard to beconming trade efficient. A description of the trade
envi ronment of a country will guide the assessors in fornmulating their specific
objectives for the study of that country. I ndi cators of inportance are, for
exanpl e, popul ation size, gross donestic product, bal ance of trade, per capita
i nconme, the unenploynment rate, the inflation rate, the | evel of debt per capita,
| evel s of education, levels of savings, levels of foreign direct investnent,
governnent trade policies (tax incentives for investors), and the exchange rate
per US dollar, etc. Mst of these indicators are readily available in UNCTAD s
statistical yearbooks and other publications.

(b) Trade flows

9. Statistics showing trade flows provide an indication of the |evel of
international trade taking place in the country being assessed, the relative
i nportance of certain conmodities, goods and services in relation to the val ue
of total exports, and who the main trading partners are by country (traditiona
and new partners). They will also indicate whether or not there has been a
growth or decline in the value of inports and exports over a period of years.
These statistics are expected to be available with the national custons

authorities. O her possible national sources of information include trade
pronoti on organi sations, banks, chanbers of commerce, industry associations, etc,
and will vary from country to country in terms of how the information is
presented and how accurate and up-to-date it is. I nternational sources of

information that are available include COMIRADE* TRAINS, the Internationa

4 COMIRADE is the conpressed international COMrodity TRADE statistics
dat abase of the United Nations Statistical Ofice (UNSO).

5 TRAINS, for Trade Analysis and Information system contains informtion
from UNCTAD s Dat abase on Trade Control Measures conbined in an integrated
manner with other relevant trade informati on conmponents. It is also

avai lable in CD ROM form
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Trade Centre’'s PC/ TAS), UNCTAD, EUROSTAT of the EU, the World Conpetitiveness
Report of the Wirld Economic Forum international banks and conmmerci al data bases
such as Reuters, Dow Jones, etc.

(c) Structure of trade

10. Determ ning the nost inportant industries involved in international trade
will provide an indication of the structure of the trading environnent for the
country concerned. For exanple, a country that relies mainly on export revenues
from one or two commodities will nost likely exhibit a trading structure
conprised mainly of large enterprises or nonopolies (often state-owned), whereas
a country that has a high level of nanufactured exports will nost |ikely exhibit
a trading structure involving a greater nunber of enterprises, particularly small
and nediumsize enterprises. Avail able references which would provide
indications of this situation are the diversification and concentration indexes
published in table 4.5 of the UNCTAD Handbook.’

11. A further indicator of the trade structure will be a listing of enterprises
i nvol ved in the export of each comodity or product, showing to what extent | arge
enterprises have vertically integrated their activities.

12. The trading structure has inplications for the trade efficiency of the
country in that it will inmpact on the availability and accessibility of trade-
rel ated services. A trade structure involving many enterprises, particularly
SMEs, will require widely avail able and accessible trade-rel ated services and
a closer integration of the services of key sectors, whereas a trading structure
involving a few |arge enterprises will tend to have many of the trade-rel ated
services in the enterprises thenselves, with a low level of availability and
accessibility to newconers.

(d) Types of enterprises and trading partners by country

13. Linked to the structure of trade is the inportance of identifying the types
of enterprises operating in ternms of their size. It is likely that smaller
enterprises are nore vulnerable to the quality and level of trade-related
servi ces, whereas |larger enterprises have the capacity to be nore autonomous or
have a greater |everage on the services. Identifying types of enterprises
according to sector will give indications as to what types of services are
required. For exanple, commodity exporters tend to nmake nmore use of bulk
transport systems, whereas manufactured exporters will tend to use |SO freight
contai ners and nul ti nodal transport systens. These needs will be reflected in
di ffering experiences in terns of trade efficiency.

14. Enterprises exporting to or inporting froma country will have differing
perceptions with regard to how efficient that country is in terms of trade
Trade routes to certain countries may be highly efficient in terms of transport

6 PC/ TAS (Trade Analysis System on Personal Conputer) is a CD ROM that
presents five-year time series of international trade statistics with
mar ket share and trend anal yses by country and product (SITC3).

7 UNCTAD Handbook of International Trade and Devel opnent Statistics 1995
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costs and services but inefficient to and from other parts of the world.
Determ ning who the trading partners are by country is inportant in analysing
whet her trade efficiency is higher between certain trading partners.

2. Dynamics of trade

15. Various dynamics within a country influence the trading situation of that
country. These dynam cs could include governnent policy towards trade, national
strategies to encourage certain types of exports, the presence of interest groups

and the level of small and nmediumenterprise activity in international trade.

(a) National plans

16. Most CGovernments have realised the inportance of being part of the globa
economy and have already initiated or aimto initiate various programres to
assist their enterprises in becoming internationally conpetitive. Governnent
policies on international trade are often reflected in their levels of inport
tariffs and the exi stence of non-tariff barriers or the way in which they support

their exporters. In this context, CGovernnents are comitted to adapting their
trade policies in line with the Uruguay Round Agreenents, which aimto |liberalise
and gl obalise world trade. National plans to internationalise a country’s

econony can include awareness and trai ning programres on trade, various export
incentives, trade-related infrastructure programres(e.g. ports) and capacity-
bui | di ng progranmes to enable SMEs to conpete internationally.

17. The TEAMw ||l also | ook at how the national plans of the country have taken
into account inportant international devel opnents, for exanple the Tel econmuni ca-
tions Agreenent® signed in Singapore and the recent devel opnents in electronic
commerce. The World Trade Organization’s Trade Policy Reviews will provide a
val uabl e source of information in this regard.

(b) New exports

18. New exports may have arisen either as a result of governnment initiatives
to build a capability in a particular area, the renoval of barriers previously
preventing those exports, or the reaction of enterprises to new opportunities.
Exanpl es include the role of the Dutch Government in building an infrastructure
and research and devel opnent capability to allow the Netherlands to becone the
world' s leading flower exporter, or South Africa, where, as a result of the
abolition of centrally controlled marketing channels for the export of wi ne,
farners are now able to develop their own export markets, resulting in a
substantial increase in w ne exports).

19. New exports are an inmportant dynamc, as they may |lead to the discovery of
new conpetitive advantages for a country. They could also have a positive effect
on trade efficiency in that they place new demands on trade-rel ated services,
but they could at the same tine highlight inefficiencies in the trading system
not previously experienced.

8 WO Singapore Mnisterial Declaration (W/M N(96)/DEC
http://ww. wto. org/govt/ m ndec. ht m
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(c) Interest groups

20. Interest groups are normally nost vocal when they feel their existence is
threatened. For exanple, niddlenmen offering services in assisting traders having
difficulties with conplicated trade procedures may be threatened by the possible

simplification of these trade procedures. Certain governnment departnents
adm ni stering cunbersone procedures may feel that their role will be dimnished
as a result of inproved efficiencies. Trade inefficiencies often create

opportunities for corruption, and those benefiting fromsuch practices will try
to counter any initiative that would affect their situation

21. A trade efficiency assessnent may therefore experience resistance from
these players, and the mandate for the assessnent nust therefore be such as to
made it possible to deal with this type of resistance. On the other hand
support can be expected fromenterprises that hope to gain fromthe inprovenent
in trade efficiency. In this regard, it will be inportant to explain the
obj ectives of the assessnment with a view to buil ding understandi ng and support
for the initiative.

(d) Level of SME participation

22. Research has shown that there is a direct relationship between the
emer gence of SME exporters and the growm h of exports from devel oping countri es,
an exanmple of this being provided by the Republic of Korea. In many devel oped
countries, SMEs are responsible for up to 50% of total exports, as for exanple

in ltaly.® The TEAM w || involve assessing the level of SME participation in
exports and the areas in which SMEs are prevalent. By focusing on SMES, the TEAM
will nmake it possible to identify some of the core areas affecting trade

efficiency in the six trade related sectors.
I11. STAGE 2 - CENSUS OF TRADERS” PERCEPTIONS

23. This part of the assessnent will form the core element in terns of
identifying and quantifying the trade efficiency of a country. As it is traders
(enterprises) who are ultimately the main beneficiaries of the effects of trade
efficiency and who in return are the driving force in an economy, it is clear
that the enphasis should be placed on this sector

24. Traders are not necessarily experts in any of the key trade efficiency
sectors but will, however, have experienced directly or indirectly the inpact
of these sectors at sone point during the trading process. They will respond
to the census by stating their perceptions of the performance of the key sectors
inrelation to the “Recommendati ons and Gui delines for Trade Efficiency (UN STE

1994) " 10, Interviews will therefore be structured along the lines of the
recommendati ons, and questions will be phrased to solicit specific responses
relating to the recomendations. Rating scales and other questionnaire

techniques will be enployed to enable the assessors to quantify the perceptions

® Source: Exports from Small and Mediumsized Enterprises in Devel oping
Countries, International Trade Centre, Geneva, 1993.

10 “Recommendati ons and Cuidlines for Trade Efficiency”, (TD/ SYMP.TE 2).
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as far as possible.

25. It is expected that traders wll differ depending on their field of
reference. For exanple, traders based in different |ocations will have varying
access to trade-related services, or a trader in certain products nmay experience
nmore efficiency than others. The questionnaire will therefore take cogni sance
of these factors and, in conjunction with the section on the general trading
envi ronnment, apply an appropriate weighting in order to obtain a national
rating.

26. The census is an analysis of the perceptions of traders and not an anal ysis
of the efficiency of the sectors thenselves. The results of this census wll,
however, contribute to the analysis of the sectors, for exanple by informng key
role players of the perceptions of traders and soliciting a response fromthem
as to why such a perception exists.

27. Selected traders will be surveyed either by mail (a greater nunber of
enterprises can be reached) or by personal interviews (a smaller nunber of
traders are solicited), but only where the quality and |evel of the responses
can be assured.

1. Approach per sector

(a) Custons

28. In nost cases, the trader will not have had direct dealings with the
customs authorities and nost probably will have nade use of the services of a
freight forwarder (for exports) or a clearing agent/broker (for inports). He
will, however, have felt the inpact of custons clearance in the form of

procedures and requirenents, for exanple the need for specific information or
docunmentation. M stakes nade either by hinmself or his broker may have resulted
in delays and extra costs.

29. In assessing the views of traders with regard to custons, the follow ng
poi nts are examples of what could be included in the questionnaire: the
availability and quality of freight forwarder and custons clearance/broker
servi ces; documentary requirenents for custons cl earance; average tinme taken to
obtain custons cl earance; experiences of delays and cost of delays; inpact of
custons regulations on trading opportunities; and the extent to which the
requi renents of the custonms adm nistration are easily understood.

(b) Transport

30. Depending on the destination or origin of the goods and the node of
transport being used, traders are likely to express a variety of opinions with
regard to the cost, trade efficiency and ease of access of transport services.
Wth regard to access to different international destinations, it is expected
that, for exanple, airfreight will attract nore positive responses than road and
sea freight. Traders operating close to ports or airports may have a different
view on transport services fromthose operating fromoutlying and rural areas,
and the location of the respondent in relation to the services will be noted in
t he questionnaire for weighting purposes.
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31. It is expected that traders will view the efficiency of transport services
fromtwo main perspectives, nanely access to regular and reliable services and
the cost of those services. The follow ng points are exanples of what will be

included in the questionnaire: availability of transport services; accessibility
of transport infrastructure; cost of transport services; access to marine
i nsurance and cost thereof; and availability of information, e.g. cargo tracking.

(c) Banking and insurance

32. Traders will express their needs in accordance with their know edge of the
various aspects of banking and i nsurance and how t hey have experienced this trade
efficiency sector in the course of their trading. Initial and obvious points to
be expected are coments on the accessibility and cost of trade finance, credit
ri sk insurance and instrunents of paynent. Barriers to trade such as limted
access to foreign exchange and exchange control regul ations are expected to be
maj or issues in many LDCs and devel oping countries. In nore sophisticated
tradi ng, comments on the availability of and access to nodern trade finance and
ri sk managenent products will take on nore inportance.

33. In surveying the needs of traders, the followi ng nmain points concerning
banki ng and i nsurance will be addressed, firstly to assess the perception of the
trader in terns of these points and secondly to deternmine the | evel of awareness
of these various points anmong traders: the availability of, access to and cost
of various fornms of trade finance, credit risk insurance products, instrunments
of paynment and risk managenment instrunments; access to credit information;
currency issues such as understandi ng of exchange rates and trading in a foreign
currency; the effects of exchange controls (if applicable) and other banking
regul ati ons; views on the services of and choice of banking institutions; and
the use of nodern information technology Iinks with financial institutions.

(d) Business practices/trade facilitation

34. Traders, particular new exporters, tend to rely heavily on their service
providers, e.g. banks or freight forwarders, to advise them on the business
practices involved in trade transactions. Know edge and awar eness of interna-

tional rules and standards (e.g. Incoterns!) or the use of standardi sed
docunments is generally poor. This know edge gap is reflected in the way in which
sales contracts are negotiated and the resulting procedural conflicts. An

exanmpl e of this concerns Incoternms that do not correctly reflect the intentions
of the buyer and seller in ternms of the sharing of costs and responsibilities
in delivering the goods.

35. Trade facilitation is enhanced if enterprises can use electronic trading,
but such trading may be limted by the current ability of trade-related services

to interact electronically (e.g. electronic declarations to custons). |If a Trade
Point is operational in a country, the degree to which that Trade Point offers
trade facilitation services will be an indicator of the current possibilities

for full electronic trading in that country.

1 Incoterms 1990 , | CC Publication nunber 460
http://itl.irv.uit.no/trade_| aw docunents/sal es/incoterns/nav/inc.htm.
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36. The census will aimto assess the |evel of awareness of the trader in terns
of business practices by including the follow ng points in the questionnaire:
awar eness of Incoterns, UCP 500, EDIFACT, the UN Layout Key, etc; the use of
these in business; awareness of who the players involved in the trade process
are; perceptions of the trade procedure in general; how traders interact with
service providers; and levels of discrepancies in docunentation resulting in
del ays.

37. The degree to which traders are able to facilitate trade through effective
tradi ng systens and traders’ perceptions of electronic commerce will be assessed
by including the following points in the questionnaire: awareness of Trade
Poi nts; use of Trade Points or simlar electronic trading systens; |evel of
conputer literacy and preparedness to make use of electronic trading; and access
to electronic trading and |level of trade facilitation by electronic neans.

(e) Business information

38. Poor access to appropriate business information is considered by many snall
and medi um si ze enterprises to be the major barrier in terns of being able to
t ake advantage of international trading opportunities. 1In addition, problens
of availability, selection and international standardisation hanmper enterprises
in understandi ng and applying that information for trade. The dissem nation of
trade information is |largely dependent on the capacity and abilities of trade
pronoti on organi sations in a country. It may be found that certain areas have
better access to information than others and that traders are unaware of the
types of information that could be available locally and internationally.

39. The assessnent will aimto solicit the views of traders with regard to the
availability and quality of trade information, and how the | ack thereof inpacts
on their performance. Areas to be covered in the questionnaire include:
awareness of institutions or service-providers nmaking trade information
avail able; the quality of that information; the cost of obtaining information

the degree to which the trader is able to use electronic sources of information;
and the awareness of traders of the different international sources of
i nformati on.

(f) Tel ecommunications

40. The inportance of telecomunications to trade is becom ng nore evident as
the various trade-rel ated services cone to rely nore and nore on this neans of
conmuni cati on. The availability of telecomunications infrastructure and
services will therefore inpact on traders’ access to information and their
ability to conmunicate with their custoners and trade services. The degree to
whi ch Internet services are available in a country is becom ng inportant in order
for traders to nake use of electronic comerce. Non-connected countries run the
ri sk of being further marginalised as electronic comerce takes root.

41. Traders will have particular ideas as to their need for tel ecomunications
for trade, and their levels of usage will vary between the different types of
services. The survey will aimto obtain an insight into the |evel of awareness
of traders with regard to the uses for telecommunications in trade, what access
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they have and how t hey perceive these services to be inportant to their business.
Sone points to be covered are: what tel ecommuni cations are currently accessi bl e;
to what extent are they used by the trader and how, whether the trader has access
to the Internet; whether international networks, e.g the Trade Point network,
have been used for trade; and whether trade efficiency sectors such as the
banki ng and transport sector offer access to their services by electronic
neans. ?

2. A census of the views of trading partners with regard to the trade
efficiency of a country

42. It will be difficult to identify suitable candidates for the census, as
enterprises are usually reluctant to divulge information on who their trading
partners are, and those trading partners may have reservations in participating
in the survey. The sanple for this part of the assessnment is therefore not
expected to be very large, and informati on obtained fromthis census will be seen
as general comments rather than as representative of the views of all trading
partners.

43. In surveying the views of trading partners, clear distinctions will be nade
bet ween those inmporting from the country and those exporting to the country.
I mporters from the country are unlikely to have had to deal with too many
barriers as, if they had, they would sinply be inporting from another source
(unl ess, for exanmple, that country was the only source for that product). The
nost |ikely sector expected to attract coments frominporters is the transport
sector, as the availability and quality of transport services would have had an
i mpact on their business in the form of delays or costs. Availability of
i nformati on about the target country would al so be an inportant consideration
(e.g. availability of information on suppliers, etc.).

44. In surveying the views of exporters to the country, it is expected that
comments will be nade with regard to all the key trade efficiency sectors, as
exporters to that country woul d have experience of all of these sectors in sone
way or other. Security of paynment and regul ations affecting paynment woul d be
consi dered as the main concerns, followed by custons-related issues, e.g. |eve

of duties, requirenents in respect of import permts, etc., followed by the
quality of transport services. Exporters generally prefer to deal with countries
with good credit ratings, where the cost of credit risk insurance is not high
or where they are able to deal with credible financial institutions to facilitate
payment . The custons sector affects the ability of the exporter to go to a
country and to be competitive in that country, and an inefficient or corrupt
custons sector woul d be considered a major barrier to trading.

45. A questionnaire will be designed accordingly and will be distributed by

mai |

12 UNCTAD, “ Tel econmmuni cati ons, Business Facilitation and Trade Efficiency.
Sonme major inplications of the dobal Information Infrastructure (A1) for

trade and devel opnment” (TD/ B/ COM 3/ EM 3/ 2).
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IV. STAGE 3 - ASSESSMENT OF THE SIX KEY TRADE EFFICIENCY SECTORS

46. The level of efficiency in one trade efficiency sector will inpact on the
other sectors and therefore on the overall trade efficiency of a country. The
extent to which a sector is efficient can be measured by using indicators
specific to that sector or by soliciting perceptions from players working within
the sector and from those in the other sectors. Appropriate players to be
interviewed nust be identified for each sector, along with various types and
sources of information which will provide the necessary information for the
assessnent.

1. Customs

47. Custons plays a key role in the international trade process because of its
legally required intervention in the nmovenent of goods crossing internationa
borders. The interventionist nature of the Custonms function inevitably places
the Custons service at odds with traders, whose primary goal is rapid delivery
or receipt of their nerchandise at the |owest cost. Custons, as a governnent
agency, has to execute governnent policy, and this, depending on what the
Covernnent expects fromcustons, will inpact on how efficiently it can di scharge
its responsibilities. Should a Government rely heavily on its custons
adm nistration for the collection of revenue or for the enforcenent of
protectionist policies, it could seriously hanper any efforts made by that
custons adm nistration not to pose an obstacle to legitimte trade.

48. In a rapidly changing global trade environment, custons authorities face
many chal | enges rought about by external sources over which it has little or no
control. These include dealing with: increases in the overall volunme of trade;

more rapid neans of transport; greater demands from traders, for example in
connection with “just in time” mnufacturing concepts; the need to protect
international intellectual property rights; greater risks of toxic waste dunping;
and the increased need to protect endangered species. Custons authorities
wor | dwi de have been very proactive in taking up the challenge of trade efficiency
t hrough greater use of information technol ogy, placing an enphasis on staff
training and the inplenmentation of risk managenent techni ques.

49. In order to obtain an assessment of the trade efficiency of the custons
sector of a particular country, the TEAM should view the performance of the
custonms administration in terms of: what the Covernnent expects of it; the
capability of its systenms to performits tasks efficiently; current |evels of
efficiency, and how efficiently it operates in relation to the other key
sect ors.

50. Indicators that would informon the expectations of the Government include:
the contribution of revenues fromcustons to total governnment revenue, the degree
to which the Government has inplenented the Uruguay Round Agreements, average
| evel s of custons duties, whether custonms is responsible for the collection of
taxes, the various types and |levels of taxes to be collected, and the nunber and
types of government agencies on whose behal f custons nust act, e.g. departnents
of agriculture, health, etc.
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51. Indicators that would provide an insight into the capability of the custons
adm ni stration include: the | evel and experience of managenent (nunber of years
servi ce, nunber of managers at the different |levels), the managenent/staff ratio
and the depl oynment of managenent, nunber of staff and the depl oynment of staff,
entry qualifications to join the service, extent of training provided (forma
trai ning and on-the-job training).

52. Indicators that would provide information on current |levels of efficiency
of a custons adm nistration include: time taken for various types of custons
cl earance (node of transport/purpose of clearance, etc.), the nunber of stages
t hrough whi ch a cl earance nmust proceed (the procedure), the nunmber of docunents
requi red, the degree to which the custons cl earance procedure is automated, the
efficiency of the automation (e.g. does data have to be re-inputted at any
point), the extent of the proactiveness of customs, for exanple through the
al | omance of pre-arrival clearance, and the sophistication of the risk nanagenent
t echni ques used by custons.

53. Indicators that would provide information on the functioning of the custons
sector in relation to the other sectors include: clarity of the objectives of
a custons service to parties outside the service, to availability and quality
of custons brokers, the degree to which custons co-operate with brokers, the
degree to which custons regulations are known and understood by brokers and
traders, the level of co-operation with other sectors, e.g. ports, transport,
banks, etc, the presence of trade facilitation comrmittees, and the |evel of co-
operation with the custons adm ni strations of other countries, e.g whether data
i s exchanged with other custonms administrations.

54. Players that would need to be interviewed are: custons managenent and
staff, custons brokers (clearing and forwardi ng agents), business organisations
(chambers of conmmerce), forwarding and clearing associ ations, traders, and trade
policy officials.

2. Transport
55. Inprovements in transport technol ogi es have played a significant part in
the growh of world trade. It is generally accepted that transport is not a

barrier to trade in nost of the developed countries and many of the newy
i ndustrialised countries of South-East Asia. This service is considered to be
wi dely available, efficient and cost-effective in these regions. The transport
sector, however, appears to be nost inefficient in many devel opi ng and | east
devel oped countries, and it is often the nain obstacle to international trade
conpetitiveness for traders in those countries. Although international air and
sea transport to those countries is generally efficient, traders are affected
once the goods have been handed over fromthe international operator to the | oca
party. The transport conpetitiveness of a country is therefore affected by the
presence and quality of local infrastructure and facilities, the quality and
availability of transport operators and internediary services, the availability
of information, the coordination between players, and government regul ations.
These factors will inpact on the trader in terms of the cost of the fina
product, the reliability of delivery and the security of cargo, affecting their
ability to conpete gl obally.
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56. In assessing the transport sector, the TEAM will have to divide the
assessnent into the different nodes of transport (road, rail, air and sea)in
relation to the different forns of transport (bulk, breakbul k, containerised).
It is expected that these conpartnentalized nodes/fornms will produce different
results and, in many cases, operate totally independently of one another. For
exanpl e, bulk shipments tend to use specialised rail and port facilities from
source to port and, because of the generally large investnent, are very
efficient, if conpared with container traffic in the same country. The
assessnent woul d address this sector by, firstly, determ ning to what extent the
sector coordinates its activities with other sectors; secondly, determ ning the
availability of infrastructure; thirdly, naking a census of transport operators
and internediary services; fourthly, carrying out a cost and efficiency analysis
of the transport chain for the different types of needs (e.g. exporter - sea
freight container, inporter - sea freight container, exporter - airfreight, etc);
and |l astly, making an analysis of the transport regulations and the extent to
whi ch these affect the efficiency of the sector

57. Indicators providing information on national coordination include: the
presence of trade facilitation commttees, the participation in these conmttees,
their status, the presence of other associations such as shippers’ councils,
freight forwarders’ associations, etc.

58. Indicators providing information on infrastructure include: nunber of
ports/airports, facilities of ports, availability of road and rail infrastructure
(km), transhipnment facilities, etc.

59. Indicators providing information on availability of transport operators and
i ntermedi ary services include: nunber and types of transport operators, whether
they are private or governnent, presence of international operators, size of
operators, number and type of internediary services, etc.

60. Indicators of efficiency in ternms of cost and tinme include: a survey of
transport costs (e.g. per 6m container - export), an international conparison
of rail and port costs, a list of the different costs, average transit times,
an FOB/ CI F cost conparison, etc.

61. Indicators that would provide information on the inpact of transport
regul ations include: the degree to which regulations for road transport are
har nmoni sed wi th nei ghbouring countries, registration requirenments, |evel of
taxes, protection of state operators, etc.

62. Players that would be consulted with regard to the transport sector
i ncl ude: Governnent, port and airport authorities, trade facilitation conmttees,
transport associations, transport operators and intermediary services, traders,
chanbers of comrerce and international operators calling on that country.

3. Banking and insurance

63. The gl obal banking and financial services sector is the nost sophisticated
of all the trade efficiency sectors. Trillions of US dollars are noved
el ectronically between countries each day, and nost international banks are
linked to one another by means of SWFT (Society for Worldw de Inter-bank
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Fi nanci al Transactions). Due to this connectability, large international banks
and i nsurance conpanies are able to offer a broad range of trade finance services
to exporters and inporters irrespective of their |ocation. Access to these
services in many of the devel oping and | east devel oped countries is, however,
limted to a few large corporations/parastatal s/multinationals that have the
necessary trade volunmes and credit ratings to satisfy the requirements of the
international institutions. Small and nmediumsize enterprises, particularly in
LDCs, are left to deal with locally based institutions, of which a |arge
percentage do not have acceptable international ratings and are part of an
i ndustry with a high rate of bank failures. Local trade finance tends to be
expensive (high interest rates) and the trade finance products on offer is
limted. National credit risk insurance schenes, usually obligatory, have often
proved to be inadequate as clains are seldom paid

64. The trade efficiency of the country is seriously affected by this situation
in that SMEs are paying nore for their trade finance and insurance and receive
poorer-quality services in return than their counterparts in the devel oped
econom es. They often do not have access to financing instruments such as
factoring, forfeiting or risk nanagenent tools such as forward exchange
contracts, and are further disadvantaged by governnment regulations such as

exchange controls. They are left having to conpete internationally wth
enterprises from the devel oped countries, while having to sacrifice a |arger
slice of their revenue to financial services, yet still remaining exposed to nmany

of the risks associated with international trade.

65. In assessing the strength of the trade finance and insurance capabilities
of a country, the TEAM will provide for an exam nation of its banking and
i nsurance infrastructure, the different trade-related products on offer, their
costs and the quality of service.

66. Indicators that would inform on the state of the local infrastructure
i nclude: number and size of banks and insurance conpanies operating in the
country, public and private institutions providing trade financing, credit
i nsurance or guarantee, |ocal vs foreign owned conpanies, rates of insolvency,
i nternational bank credit ratings, insurance density, insurance penetration, etc.

67. Indicators that would informon the different types of products avail able
i nclude: a census of products offered (e.g. letters of credit, forward exchange
contracts, pre- or post-shipnment finance), types of insurance products avail able
(export credit insurance), governnent export credit guarantees, etc. As much
as possible, quantitative data (on anmounts of |oans, exports covered, prem urms,
etc.) WII be used to assess their inportance.

68. Indicators that would inform on the costs and quality of trade-rel ated
financial services would include: a census of the costs of trade-related products
of fered by banks and insurance conpanies, prevailing interest rates, exchange
rates, disparities between rates charged to SMEs and | arge corporations, criteria
to qualify for services, level of international acceptability, paynent of claimns,
etc.

69. Players that would be interviewed for this sector include the central bank
export/inport banks (when applicable), local and foreign banks and insurance
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conpani es operating in the country, brokers (insurance) and the Trade Depart nent
(if offering export credit guarantee schenes).

4. Business information

70. Availability of appropriate business information is a key factor in
i nternational market devel opnent and conpetitiveness. Trade information and
market intelligence is widely available in nost devel oped countries, along with
the required expertise to use that information. I ndustry associ ations and
chanbers of comrerce in these countries tend to have the resources to provide
for the information needs of their nenbers, and the distribution of this
information is generally efficient. However, in nost devel oping countries and
LDCs, information is not wdely available, but nore inportantly, there are
serious inefficiencies in the accessibility and use of the information. There
are i nbal ances between supply and demand because of inadequacies in distribution
and the high costs associated with quality information and expertise in know ng
how to apply the information. It may be found, for exanple, that |arge
nmul tinationals located in these countries have access due to an internal
informati on system with their parent conpany based in a devel oped country,
whereas SMEs, in nobst cases, have to rely on government export pronotion
agencies. A nain reason sited by many SMEs as to why they do not export is the
lack of sufficient and appropriate international market intelligence (e.qg.
understanding of buyers needs, conpetitor strategies, pricing, mrketing
channel s). Even general trade information such as trade statistics is often not
readily available or, when nade available, it is usually out of date and
consi dered not to be reliable.

71. The TEAMw Il nake it possible to assess the current situation of business
information in terms of its availability, its distribution (geographical and
timng), the costs associated with obtaining it, the appropriateness of the
information and the ability of enterprises to use the information. It will also
be inmportant to determ ne to what extend the country concerned has nade use of
i nternational assistance in this regard, for exanple through use of the services
of the International Trade Centre (ITC).

72. Indicators that woul d provide a nmeasurenent of the availability of business
i nformation include: nunber of institutions providing business information, type
of information provided (e.g trade statistics, country profiles, prices,
information relating to specific products), services offered by these institu-
tions (e.g. research services), and international projects undertaken in the
country (ITC, etc).

73. Indicators providing information on the distribution of information
i ncl ude: the geographical location of institutions offering information services,
how the information is dissem nated (e.g electronically, on paper), how up-to-
date the information is and how long it takes for the institution to respond to
an information request.

74. Indicators providing information of the cost of information include:
whet her information-providing institutions operate on a subscri ber/ nmenbership
basis, the cost of nenbership, whether there are charges associated with certain
types of information, average consultancy fees, etc.
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75. Indicators providing information on the appropriateness of informtion
i nclude: type of requests received fromenterprises, |evel of repeat requests,
| evel of conplaints, formats in which information is presented, conversion rates
from busi ness enquiries into firmcontracts, etc.

76. Finally, indicators that provide information on the avail abl e expertise in
the use of business information include: qualifications of staff in institutions
providing information, available training progranmes/semnars, |evel of
attendance at these training programres/sem nars, etc.

77. Players to be interviewed for the business information sector include
export pronotion agencies, chanmbers of conmerce, Departnent of Trade, consul -
tants, industry associations, nmenbers (users) and international organisations
operating in the country (e.g ITC officials).

5. Trade facilitation/business practice

78. Trade facilitation is the systematic rationalization of procedures,
information flows and docunentation. The efficiency of this sector is therefore
a result of how the other trade efficiency sectors interact during the processing
of an export or inport order. For exanple, the intervention of the custonmns,
transport, banking and insurance sectors in an international trade transaction
nmust dovetail in the formof a tinmely and appropriate information flow using
documents or el ectronic nmessages which are presented according to |ocal and/or
i nternational rules and procedures. Incorrect or inconplete information can
result in costly delays for the trader. Trade procedures are therefore
activities, practices and formalities involved in collecting, presenting,
conmmuni cating and processing data required for the novenent of goods and
associ ated paynent. Poorly designed docunents, conplex processing, poor
conmuni cations and bad managenent all contribute to inefficiencies in the trade
process.

79. Work has been done at the international |evel to rationalise, standardise
and sinmplify international trade procedures with a view to devel oping
internationally understood and accepted efficient busi ness practi ces.
I nternational organisations that have contributed to this end include, for
exampl e, the International Chanmber of Conmerce, the United Nations, the Wrld
Custons Organisation and the International Organisation for Standardization
(1SO. The positive effects of these international rules, standards and
procedures are, however, often neutralised by local |aws and regul ati ons, the
i gnorance of traders, conplex |ocal trade procedures/controls (particularly with
regard to custons and port authorities), non-tariff barriers, etc.

80. The TEAMwi Il make it possible to assess the level of efficiency in trade
facilitation by establishing: (1) the degree to which trade facilitation is
coordi nated at the national level; (2) the |level of awareness anong the trade-
rel ated sectors and traders with regard to international standards, rules and
procedures; (3) the trade process, depending on whether it involves inports or
exports, the formof transport, and the form of paynent used; for exanple, the
trade procedure for an airfreight consignment sold on open account terns wll
most likely be nore efficient than a sea freight shipment sold on docunentary
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credit terns; the export and inport procedures are likely to differ as well; (4)
the level to which electronic commerce is used.

81. Indicators that provide information on the degree to which there is trade
facilitation at a national |evel include: the presence of trade facilitation
bodies, their legal status, representation on that body and the extent to which
the recomendati ons fromthat body are taken into account at the sector |evel.

82. Indicators that will provide information on the |evel of awareness anong
pl ayers as to international standards, rules and procedures will include: use
of 1SO codes in docunmentation, design of docunentation (UN Layout Key),
application of Incoterns and use of EDI FACT for electronic messages.

83. Indicators to provide information on the efficiency of trade procedures
i nclude: docunentation audits on the various trade procedures, depending on
whet her they involve exports or inports, type of transport used and method of
paynment used.

84. Indicators that will provide information on the preval ence of electronic
trading include: use of ED in the sectors and prevalence of EDI/Internet
servi ces between traders and service providers.

85. Players to be interviewed for this sector include the players involved in
the other five trade-related sectors, traders and international organisations.

6. Telecommunications

86. Tel econmmunications play a central role vis-a-vis the other trade efficiency
sectors, as they provide the infrastructure through which information is
transmitted or handl ed nost efficiently. The inportance of telecomrunications
in the context of trade efficiency is obvious, particularly when electronic
commerce is seen as one of the main neans of trading in the future. Good
t el ecomuni cations infrastructure is vital to accommpdate the numerous new
applications (e.g. the Internet) available to enable enterprises to access and
t ake advantage of international business opportunities. The telecomrunications
infrastructure and the availability of value-added services is well distributed
in the devel oped countries. Enterprises in these countries are already taking
full advantage of the global infornmation infrastructure (A1), which has enhanced
their ability to beconme globally conpetitive. Devel oping countries and LDCs,
however, do not have the sane degree of access, and unless this situation is
drastically inproved, enterprises in these countries will be further marginalised
in their efforts to conpete internationally.

87. In order for the TEAM to nake it possible to assess to what extent the
t el ecommuni cations sector inpacts on the trade efficiency and internationa
conpetitiveness of a country, it would be necessary to assess: (1) the level of
access to tel ecomunications infrastructure and services; (2) the quality of the
infrastructure and services; (3) the availability of val ue-added services; (4)
the use of telecomunications for trade; and (5) the costs associated with the
use of teleconmunications for trade in relation to other countries.
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88. Indicators that will informon access to tel econmunications infrastructure
i nclude: tel ephone and PC density, geographical distribution of |ines, average
waiting time for a line, existence of cellular networks, presence of satellite
infrastructure, etc.

89. Indicators that will informon the quality of teleconmunications include:
the ratio of digital to analog installations, availability of satellite
conmmuni cations, type of infrastructure (e.g. optical fibre or copper), adherence
to international protocols (e.g. X400), etc.

90. Indicators that will informon the availability of val ue-added services
i nclude: nunber of service providers (e.g. Internet, VANs, cellular networks,
cal |l -back operators), types of value-added services available (e.g. e-mail
vi deo conferencing, item zed billing), etc.

91. Indicators showing the use of telecomrunications applications in trade
i nclude: level of use of the Internet for business purposes (e.g marketing,
servi ces), nunmber of EDI users, |level of use of fax, e-mail or telex, etc.

92. Indicators providing informati on on the cost of tel ecomrunications include:
cost per unit (local and international), cost of installation of lines, |ine
rentals, cost for Internet access, etc.

93. Players that would be interviewed include: Mnistry of Tel econmuni cati ons,
t el ecomuni cati ons providers (tel ephone, cellular), Internet service providers,
uni versities, software devel opers/vendors, traders, banks and |arge corporate
users.

V. STAGE 4 - IMPLEMENTATION AND EXPECTED OUTPUT OF THE TRADE EFFICIENCY
ASSESSMENT METHODOLOGY (TEAM)

1. Initiating the assessment

94. A nmenber State wishing to participate in a trade efficiency assessnent
woul d make an official request to UNCTAD to undertake the assessnent. Along with
the request, the nenber State should be willing to commt itself to the
objectives of the assessnment and be willing to provide assistance in the form
of local resources (e.g. local expertise, information, etc.) and the necessary
mandate to carry out the study. A local support for the TEAMis essential, and
participation of the relevant bodies in a local TEAM committee would be a
prerequisite. Approval of the assessnent woul d be subject to fundi ng bei ng nmade
avai |l abl e for the project.

2. A typical assessment
95. A typical assessnment is expected to take six nonths. The assessment woul d
follow the steps explained in the schedule of activities (table 1). Phase one

of the assessment would involve two main objectives nanely:

- Assessing the general trading environment;
- Formation of a local counterpart - TEAM conmittee/task team
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96. One UNCTAD expert would be required for this phase and one m ssion of
approxi mtely two weeks. The end result of this phase would be the production
of a docunented assessnent of the general trading environment which would provide
the basis for the design of phases two and three.

97. Phase two of the TEAMinitiates the census of traders’ needs. This phase
i ncl udes:

- Conducting a mail survey of a relatively large sanple of mainly snal
and nmedi um si ze enterprises;

- Conducting interviews with a selection of enterprises representative of
the mail sanple.

98. Three UNCTAD experts would be required for this phase, and one m ssion of
approxi mately four weeks woul d take place. The three experts would include: an
expert to cover the transport, trade facilitati on and custons sectors; an expert
to cover the banking and insurance sector; and an expert to cover the
t el ecommuni cati ons and business information sector. Al three experts would
contribute jointly to the design of the questionnaire and would assist in
carrying out the interviews of traders. The end result of this phase would be
a quantifiable traders’ perception of the six sectors with regard to trade
efficiency. At the end of each phase, the local TEAM comittee would be
consul ted on the progress achieved in order to obtain a | ocal perspective.

99. Phase three of the TEAMinitiates the analysis of the trade efficiency of
the six trade related sectors. The output of this phase includes:

- Conducting interviews of all the relevant players in each of the
sectors;

- Conducting desk research, audits and anal ysis of avail abl e and appropri -
ate information that woul d provide information on the performance of the
sectors.

100. The sane three experts used for phase two would participate in phase three.
Much of the research, questionnaire design and identification of players would
occur simultaneously with phase two. The mission nmentioned in phase two woul d
serve to analyze the six sectors as well. In this regard however, the experts
woul d deal with their own respective sectors. The end result of this phase woul d
include a quantification of the views and information on the current performance
of the sectors.

101. Phase four includes a statistics expert in addition to the three UNCTAD
experts used in phase two and three. Al information gathered would be coll ated
and anal yzed statistically. The output of phase four includes:

- Acollation of the results of the assessnent;

I ndexi ng of the six sectors for international conparison
- A sunmary of findings (qualitative);

- A set of recommendati ons.

102. The end result of this phase would be the final result of the TEAM and the
menber State concerned would be consulted with regard to the recomrendati ons and
possi bl e sol uti ons.
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3. The expected output of the trade efficiency assessment

103. The expected output of the trade efficiency assessment includes the
fol | ow ng:

- A detailed report on the findings of the assessment;

- A sunmmary of the findings;

- An internationally conparable index for each of the six sectors;

- A set of recommendati ons and proposed sol utions specific to the menber
St ate concer ned

- An awareness programme based on publicizing the findings to the rel evant
parties in the country;

- The formation of a permanent |ocal trade facilitation body to continue
monitoring trade efficiency and to oversee the inplementation of the
recommendations (this output may require a certain amunt of training
and a budgetary conmm tnent fromthe Government).

4. Implementation of the results of the trade efficiency assessment

104. The nmenber State concerned, along with its local trade facilitation body
and UNCTAD, woul d then set about fornulating a plan according to the recommenda-

tions of the assessnent. The nenber State would conmit itself to a further
assessnent at a later date with the aimof inproving its trade efficiency index
during that tine. It can be foreseen, once enough countries have undergone the

assessnent, this index will be published and serve as an inportant yardstick for
i nternational investors.
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Table 1: SCHEDULE OF ACTIVITIES

ACTIMI TY |I\/bnth 1||\/bnth 2|I\/bnth 3|I\/bnth 4||\/bnth 5||\/bnth 6]

Part 1 (one UNCTAD expert)
The general trading environment

Desk research XXX

M ssion | XXX
Appoi ntment of |ocal counterpart(s) XXX
First neeting of |ocal TEAM commttee X
Draft report on general trading environment XXX

Part 2 (three UNCTAD experts)
Census of traders® needs
Design of questionnaire

Devel oprent of mailing lists
Mai |i ng

Sanpl e group for interviews
Interviews of traders (Mssion II) XXX

Second neeting with | ocal TEAM committee X

Statistical analysis of survey XXX

X X

2K<><

Part 3 (three UNCTAD experts)

Analysis of the six trade-related sectors

Design of questionnaire's for each sector XXXX

Identification of role players for each sector XXXX

Interviews of role players (Mssion II) XXX

Third nmeeting with |ocal TEAM conmittee X
Statistical analysis of results frominterviews XXXXXX

Part 4 (four UNCTAD experts)

Analysis of results and formulation of findings

Conpi lation of results XXX
Determi nation of findings

I ndexi ng XXX
Recommendat i ons XXX



