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I NTRODUCTI ON

(i) The thirty-third session of the Wrking Party on the Mediumterm Pl an and
the Programre Budget was held at the Palais des Nations, Geneva, from 25 to
29 January 1999. In the course of the session, the Wrking Party held two
pl enary neetings - the 129'" to 130'" neetings. All other neetings were informal
and held in private.



Chapter |

TEXTS ADOPTED BY THE WORKI NG PARTY AT I TS THI RTY- THI RD SESSI ON

Agreed recomrendati ons on the draft progranme budget
for the biennium 2000-2001

At its thirty-third session, the Wrking Party reviewed the proposed work
programme for the 2000-2001 bienniumin line with paragraph 107 of "A Partnership
for Gowmh and Devel opnent™ inviting the Secretary-General of UNCTAD to consult
with nmenber States at an early stage of the programe pl anni ng process, and in
line with standing United Nations instructions on the preparation of the
programe budget calling for consultation with specialized intergovernnmental
bodi es governing the work of the various United Nations departnments concer ned.
For this purpose, the Wirking Party had before it the draft Programme of Work for
t he 2000- 2001 bi ennium and the outcome of the ex-ante survey conducted anong all
menber States of publications proposed therein. Inits review, the Wrking Party
benefited from presentati ons by, and discussion with, the progranme managers
responsi ble for the work of the subprogrames in the UNCTAD work progranme.

The Working Party recommends that the Secretary-General of UNCTAD shoul d:

(i) Amend the draft programme of work as indicated in the text in docunent
UNCTAD/ | SS/ M sc. 200/ Rev. 1;

(ii) Reflect in the Overview of the Programme the fact that UNCTAD, in the
pursuit of its objectives, wll pronote policy dialogue and exchange of
experiences anong Gover nnment s, cooperation wth ot her i nternationa

organi zations, and the participation of non-governnental organizations, academ a
and the private sector and other actors of developnment in its activities;

(iii) Strengthen the capacity to provide tinmely global nmacroeconom ¢ anal ysi s,
i f necessary through redepl oyment of resources;

(iv) Ensure that the financial and human resources avail able to subprogramme 5,
Ofice of the Special Coordinator for the Least Devel oped, Land-Iocked and Island
Devel opi ng Countries, are identical to those in the 1998-1999 programe budget
and that sufficient resources are nmade available in view of the Third
Uni ted Nations Conference on the Least Devel oped Countries, to be convened in
2001;

(v) Ensure, in inplenenting the work programe and particularly in extending
techni cal assistance, that LDCs have priority in the assistance provided by
UNCTAD, and that specific needs of certain devel oping countries with structurally
weak and vul nerabl e econom es are addressed, and that UNCTAD continues to provide
techni cal assistance to economes in transition

(vi) Ensure that inportant issues such as poverty alleviation and enpl oynent
generation are fully taken into account in the inplenmentation of al
subpr ogr ames;



(vii) Ensure that the gender dinension of development is included in the
i mpl ementation of the work of the five subprogrammes as required by "A
Partnership for Gowh and Devel opnment” which calls for the question of the
enpower nent of wonen, to achieve equality between wonen and nmen in all sectors
of the econony, to be handled as a cross-sectoral issue and thus reflected in the
wor k of all subprogramres, and pronote initiatives towards this end in all of
t hem

(viii) Ensure that the outcone of the Trade and Devel opnent Board' s consi deration
of the results of the meeting on Partners for Development held at Lyon in
Novenmber 1998 is reflected in the work of the relevant subprogrames and that any
future inplications for the programme of work will be submitted to the Board for
approval ;

(ix) Provide the Wrking Party at its future sessions, wth docunmentation
simlar to that provided at its thirty-third session, which was wel comed by the
menbers of the Wrking Party as a good basis for their review of the draft work
progr ame;

(x) Provi de el ectronic on-screen text-editing at future UNCTAD
i ntergovernmental nmeetings, as provided at the current session of the Wrking
Party,;

(xi) Make the necessary arrangenents to enable the Wrking Party to neet in
resunmed session to exam ne section 11 A of the proposed programe budget of the
Secretary-Ceneral of the United Nations for the biennium 2000-2001

Agreed conclusions on the financial sustainability of
sel ected technical cooperation progranmes

I n accordance with paragraph 13 of decision 455 (XLV) of the Trade and
Devel opnent Board, the Working Party revi ewed proposals for partial cost recovery
for sel ected UNCTAD technical cooperation programres (ACS, ASYUDA and DMFAS) and
reached the follow ng concl usions:

1. It recalled that in "A Partnership for Gowh and Devel opnent”, adopted
at UNCTAD | X, the secretariat was "requested to explore means to nake [vari ous]
programes financially self-sustainable”. The Board, in its decision 444 (XLIV)
requested the secretariat, in the light of its proposals in this regard, to
report to the thirty-second session of the Wrking Party with "details of
alternative cost-recovery options which nmight be applied, as well as the
possi bility of special arrangenents for |east devel oped countries”. In its md-
termreview of the inplenentation of "A Partnership for G owth and Devel opnment ",
the Board at its eighteenth executive session agreed that cost recovery shoul d
be examined for certain technical cooperation programes involving updating,
mai nt enance and conti nui ng servici ng, account being taken of the situation of the
| east devel oped countries and | owincone countries.

2. The ACIS, ASYCUDA and DMFAS progranmes provide managenent infornmation
systens for cargo tracking, custonms admnistration and debt rmanagenent,
respectively, together with associ ated advice, training and ongoi ng mai ntenance
support fromthe secretariat. Menbers of the Wrking Party agreed that each of
the three programmes mekes a valuable and essential contribution towards
enhancing institutional capacities and generating econom ¢ and financial benefits



in developing countries and in countries with economies in transition. They
noted the large nunber of new requests from menber States for technical
cooperation in those areas. Gven that demand, and the fact that existing users
are requesting continuous support fromthe UNCTAD secretariat in post-project use
and mai ntenance, the Wirking Party agreed that appropriate arrangenents to ensure
t he programmes’ financial sustainability are necessary.

3. Each programme is nmanaged by a central support teamlinked to the rel ated
anal ytical work of the secretariat. The functions of each teaminclude: software
devel opnent; post-installation nmaintenance and hotline service to users;
trai ning; and general progranme managenent. As a mgjor undertaking, the teans
prepare, negotiate and backstop the inplenentation of country-specific or
regi onal technical cooperation projects that install the software and provide the
rel ated advi ce and training.

4, Members of the Wbrking Party were concerned at the precarious financia
situation facing each of the central support teans: that situation has arisen in
part froma |lack of capacity to neet the continued growh in demand for all the
servi ces of each programme and in part fromconstraints on the existing sources
of funding for the programes.

5. The Working Party agreed that the financial sustainability of the three
programmes wll be based on: (i) programre budget resources; (ii) programe
support resources; (iii) extrabudgetary resources from donors; and (iv) annua
mai nt enance fees.¥

6. The Working Party also agreed that the precise arrangements for annua
mai nt enance fees require further consideration, prior to their introduction. To
this end, the Wrrking Party requested the secretariat to refine the calcul ations
on which the |l evel of maintenance fees woul d be based, by undertaking, on a pil ot
basi s, cost accounting for each progranmme in order to assess the actual |evel and
conposition of central costs incurred by the secretariat, including in the
provi sion of nmaintenance services. The results of that exercise should be
communi cated to the twenty-first executive session of the Trade and Devel opnent
Board in June 1999, in order to arrive at an early decision on the matter.

7. The Working Party requested the Secretary-CGeneral of UNCTAD to provide to
the Trade and Developnent Board at the sane tine: (i) an evaluation of
possibilities for increasing the budgetary resources allocated to these
progranmmes, including the financing of additional staff nmenbers; and (ii)
informati on on the percentage of programme support resources that wll be
all ocated to these programes.

8. The Working Party agreed that it should review arrangenents for annual
mai nt enance fees three years after their introduction. On the basis of the
results achieved after the first year of inplenmentation, the possibility of any
exenption fromthe system could be taken up by the Working Party. The Working
Party also agreed that such arrangements should not create any precedent for
ot her technical cooperation activities of UNCTAD.

Y j.e. contributions by beneficiaries to the actual cost of
mai nt enance services provided by the central teams, in accordance with
t he provisions of para. 6.



9. The Working Party expressed its appreciation to those donors which had
supported the central support teans. It appealed to them to continue such
support and invited other potential donors to consider providing simlar support.

10. The Working Party noted that devel oping countries already contribute to
techni cal cooperation projects involving the installation of the software and
associ ated advice and training. Sone countries are borrowing from the
i nternational financial institutions for this purpose. It noted that |east
devel oped countries, given their precarious financial situation, may find it
difficult to finance the cost of maintenance fees. It also noted that other
countries with structurally weak and vul nerable economes nmay face a simlar
situation in this regard. The Wrking Party therefore agreed that the partia
cost recovery contributions on behalf of such countries could be nade by donors
invited to do so.

Deci si on on UNCTAD s technical cooperation plan for 1999-2001

The Working Party takes note of UNCTAD s Technical Cooperation Plan for
1999- 2001, as included in docunment TD/ B/ WP/ 112, and requests the secretariat to
revise it, taking into account coments nmade by del egations, for transmission to
the twentieth executive session of the Trade and Devel opnent Board.

Agreed conclusions on the in-depth eval uation
of the Trade Point programe

The Working Party on the Mediumterm Pl an and the Programme Budget,

1. Expresses its appreciation to the Government of Switzerland which provided
funding for the preparation of the in-depth evaluation of the Trade Point
Programme, as well as for the work undertaken by the evaluation team ; and
reiterates its interest in and support for programre evaluation, in particular
with respect to inpact eval uation;

2. Reaffirms the inportance it attaches to the Trade Point Programe and
recogni zes the work achieved so far by UNCTAD in this area;

3. Not es the concl usion of the evaluation report (TD/ B/ WP/ 110 and Add. 1) that
the Trade Point Programre appeared to be valued quite highly by Governnments,
Trade Poi nt managers and end-users of the Trade Point services and that in sone
cases the Trade Points have been able to act as a catalyst for inprovenents in
trade efficiency within government as well as in the | ocal business conmmunity;

4, Wil e recogni zing the difficulty of the task, the tinme limtation faced and
the efforts nade by the evaluation team regrets that the report does not provide
sufficient information on the concept and design of the Programme at the tinme of
its launching as well as its actual inpact;

5. Decides that the inplenmentation of the Trade Point Programe should be
refocused on nore realistic objectives, to concentrate primarily on the
consol idation of the basic functions of the Programme as well as on providing the
necessary support required by the Trade Points; in this respect, nenber States



should be consulted regularly wthin the framewrk of relevant UNCTAD
i ntergovernmental bodi es;

6. Expresses concern that interconnectivity anmong Trade Points, one of the key
conponents of the Programme, has not been achieved and that exchange of
i nformation and experi ence anong Trade Points as well as, on a collective basis,
bet ween Trade Points and the UNCTAD secretariat is, to date, limted;, and
encourages the secretariat to facilitate exchanges anong the Trade Points;

7. Deci des that the work on the Secure El ectronic Authentification Link (SEAL)
should be interrupted taking into account the analysis contained in the
eval uation report;

8. Regrets that the United Nations Trade Point Devel opnment Centre (UNTPDC),
designed to assist Trade Points, appears rather to have inpeded their efforts to
mar ket their products and services;

9. Invites the secretariat to prepare a Trade Point Programe strategy for
further consideration by the Wirking Party, thereby paying particular attention
to the content of the evaluation report and to the deliberations of the Wrking
Party thereon; this strategy should contain proposals on the financial and
technical feasibility of the inplementation of the recommendati ons contained in
the report; requests in this context the secretariat to prepare a conprehensive
report detailing all the activities undertaken to inplenent various mandates
entrusted to it since the inception of the Trade Point Programme;

10. Invites the Secretary-General of UNCTAD to consider convening, within his
current budgetary provisions, a neeting which would involve in particular Trade
Poi nt managers and end-users to advise himon the proposals to be nade by the
secretariat with respect to the inplenentation of the recomrendati ons contai ned
in the evaluation report, and to advise on future actions aimed at enhancing
programe delivery, especially with regard to the assistance to be provided to
the Trade Points; its conclusions should be transmtted for consideration to the
fourth session of the Comm ssion on Enterprise, Business Facilitation and
Devel opnent ;

11. Invites further the Secretary-General of UNCTAD to report to the thirty-
fourth session of the Wrking Party on the followup action pursuant to the
recomrendations in the evaluation report as well as on the inplenmentation of
t hese agreed concl usi ons;

12. Decides to review on a regular basis, under the item on evaluation of
t echni cal cooperation programres, reports by the secretariat on the
i mpl ement ati on of the agreed recommendations and related foll owup action arising
from eval uati on reports.



Chapter 11

REVI EW OF THE WORK PROGRAMVE: (a) DRAFT PROGRAMVE BUDGET FOR THE
Bl ENNI UM 2000- 2001; (b) | MPLEMENTATI ON OF PUBLI CATI ONS PCLI CY

(Agenda item 3)

1. For its consideration of this item the Wrking Party had before it the
fol |l owi ng docunent ati on:

"Draft programe of work for the 2000-2001 bienniunt
(UNCTAD/ | SS/ M sc. 200) ;

"Progress report on the inplenmentation of UNCTAD s publications policy:
Report by the UNCTAD secretariat” (TD B/ WP/ 114).

"Results of the survey on UNCTAD publications in the proposed progranme
budget for 2000-2001: Prepared by the UNCTAD secretariat"”
(UNCTAD/ | SS/ M sc. 210) .

2. The Deputy Secretary-General of UNCTAD said that, with regard to the work
programme for the 2000-2001 biennium the standing instructions for the
preparation of the United Nations programre budget called for the subm ssion of
the programme of work to the specialized intergovernnental body concerned - in
UNCTAD s case, the Wrking Party. Furthernore, paragraph 107 of "A Partnership
for Gowmh and Devel opnment” invited the Secretary-Ceneral of UNCTAD to consult
with menber States at an early stage in the progranme planni ng process. The work
programre being proposed conformed to the standard presentation for the
United Nations as a whole and, in line with the programe planning rules of the
United Nations, included the entire set of activities, irrespective of source of
funding. Once adopted by the General Assenbly, the docunent becanme the mandate
for the biennium concerned and provided the basis for both planning and
assessment of work. However, since UNCTAD X would be taking place in
February 2000, the work programe would need to be revised to take into account
t he Conference's outcone.

3. The spokesperson for the Latin Anerican and Caribbean G oup (Brazil)
regretted that the draft programre of work did not include resource information.
If that information could not be nmade available at this stage, the Wrking Party
m ght wish to review the conpl ete proposed programe budget for UNCTAD |ater in
the year once the Secretary-General of the United Nations had finalized his
proposal s for review by CPC and ACABQ She requested an expl anation as to how
the outcome of the Md-term Review and the distribution of responsibilities in
t he macroecononmic work of the United Nations between UNCTAD and the Departnent
of Econom c and Social Affairs had been reflected in the draft programme of work.
She also pointed out that it was not clear whether the term ad hoc expert
meetings as used in the draft programme budget referred to expert neetings
convened by the Comm ssions or neetings convened by the Secretary-Ceneral of
UNCTAD.

4, The spokesman for the African G oup (Egypt) stressed the inportance of
ensuring that UNCTAD s work led to the effective participation of devel oping
countries in the world econony. He attached particular inmportance to the review




of the inplenentation of the Programme of Action for the Least Devel oped
Countries, which would take place at the Third United Nations Conference for the
Least Devel oped Countries in the year 2001, and to the followup to the High-
| evel Meeting on Integrated Initiatives for the Least Devel oped Countries' Trade
Devel opnent in 1997. He agreed on the need to have the outcones of ad hoc expert
group neetings brought to the attention of nenber States.

5. The representative of the United States of Anerica said that it would be
useful for the Working Party to have information on resource distribution, in
addition to the draft progranmre of work before it, and she asked whet her there
woul d be any significant shifts in resource allocation anmong subprogrames or
categories of expenditure fromthe current to the next biennium She stressed
that all proposed activities should be formally authorized by nandates and sought
clarification as to how the secretariat deci ded whether or not it had a nandate
to programme specific activities. She expressed concern about the |arge nunber
of proposed ad hoc expert group neetings, and asked whether or not the nunber of
such neetings had increased after UNCTAD I X, as it was inportant to make sure
that the reduction in intergovernnental neetings had not led to an increase in
ad hoc expert group neetings. She also requested information on the average cost
of conveni ng each ad hoc expert neeting.

6. The representative of Sweden thanked the secretariat for the detailed
i nformation provided but said that it would have been useful to have data on
resources. He pointed out that the proposed work programme was tentative, as
UNCTAD X coul d set a new direction which would need to be refl ected subsequently.
Menber States should assist in the identification of priorities in the Iight of
the need to maxim ze efficiencies and the inpact of programres.

7. The representative of Kenya, noting the absence of resource information,
asked whet her the work programme had been reduced in scope or whether there would
be any restriction on progranme inplenmentation due to |ack of resources. The
nunber of advisory m ssions proposed in each area of activity was |less than the
number of devel oping countries, and he w shed to know the criteria for the
sel ection of countries for advisory services.

8. The Deputy-Secretary-General of UNCTAD, referring to the role of the
Working Party, said that, while the provision of detailed resource information
at this stage was not in line with standing instructions on the preparation of
t he programme budget, which stated specifically that only the programe of work,
wi t hout resource information, could be submtted to specialized intergovernmental
bodi es such as the Working Party, the Wrking Party coul d choose to neet again
after the Secretary-General of the United Nations had finalized his subm ssion
to CPC and ACABQ and it would then have before it the proposed programe budget
as submtted to those bodies. The Working Party could then transmt its views
and coments directly to those bodies. It should be noted, however, that at the
M d-term Review, nmenber States had concluded that the deliberations of the
Working Party were likely to have the greatest inpact before the Secretary-
Ceneral of the United Nations had finalized his programe budget subm ssion and
that the inmpact of deliberations at a |ater stage had proved to be mnimal. He
al so noted that the Wrking Party would need to neet again after UNCTAD X to
revise the work programe to reflect the outcone of the Conference.

9. Wth regard to the nature and purpose of ad hoc expert groups, these were
convened by the Secretary-CGeneral of UNCTAD to advise him whereas expert
nmeeti ngs were convened by the Comm ssions of the Trade and Devel opment Board to



advise them Wth respect to mandates, these were sonetimes general and inplied,
and they did not always call for specific documents or work to be produced. In
practice, the General Assenbly had al ways recogni zed a degree of flexibility for
the work of the United Nations Secretariat, on the understanding that progranme
managers used it judiciously. I nt ergover nment al governi ng bodies could judge
whet her that was the case when they reviewed work programes, as the Working
Party was doi ng.

I nformal di scussions

10. The Working Party pursued its deliberations in informl neetings.
Proceedi ngs of the closing plenary

(a) Draft programme budget for the biennium 2000-2001

11. At its closing plenary, on 29 January 1999, the W rking Party adopted
agreed recomrendations (TD/ B/WP/L.89), by which, anobng other things, it
recommended changes to the draft progranme of work for the biennium 2000-2001
(UNCTAD/ | SS/ M sc. 200/ Rev. 1). (For the text of the agreed recomendati ons, see
chapter | above.)

12. The spokesperson for the Latin American and Cari bbean Group (Brazil) said
that the proposed reduction in the nunber of posts in the Trade Division was a
matter for concern, and although it was understood that everything would be done
to maintain the quality of work in the Division, particularly with regard to
commodities, every effort should neverthel ess be made to increase the resources
available to the Division at the earliest possible nonent. In addition, the
secretariat should provide information on how it intended to strengthen the
anal ytical capacity of UNCTAD.

13. The representative of the United States of America said that his del egation
did not understand the rational e behind the proposed reduction in the nunber of
posts in the Trade Division either, since that Division s analysis should
constitute the core of UNCTAD s work. Work on the positive agenda was essenti al ,
and the Division s resources should be at |east identical to those of the current
bi ennium  Anot her concern was that a significant anount of work mandated by the
Board and its subsidiary bodies remained undone, while at the sane tinme the
secretariat had engaged in work that had not been mandated. For example, the
basi ¢ needs of Trade Point users had been negl ected, while unnmandated work had
been done on SEAL and ETGCs. The focal point in the United Nations system for
techni cal cooperation in trade pronotion, including trade information, was | TC,
and it was not appropriate for the UNCTAD secretariat to assume that it could
engage in activities of its choice as long as nenber States did not object. Wth
regard to the Partners for Devel opment Summit, the Deputy Secretary-General’s
willingness to work with nenber States to develop clear guidelines for
partnerships, especially with the private sector, was welcone, and the Pil ot
Sem nar on the Mbilization of the Private Sector in order to Encourage Foreign
I nvestment Flows towards the Least Devel oped Countries was a good exanple to
follow Such activities should be demand-driven, and partnershi ps should not be
such as to give rise to legal questions and concerns. Finally, though the
proposed increase in UNCTAD s programe budget was relatively small, every agency
should maintain a policy of zero nomi nal growth, and UNCTAD coul d achi eve this
by reconsidering its proposal to deploy personnel to New York and by reducing its
reliance on outside consultants and experts.



14. The representative of Japan said that the wordi ng of paragraph (ix) of the
draft agreed conclusions in document TD/B/WP/L.89 did not reflect her
del egation’s proposal which had been accepted during the Working Party’ s i nfornal
di scussions. The Wirking Party should be supplied with fuller information for
its work on the programe budget.

15. The Chairman said that the text as adopted fully reflected what had been
agreed. The only changes that had been made were necessary editorial changes.
However, to reflect the concerns of the Japanese del egation, in paragraph (ix)
the word "work” would be replaced by the phrase "review of the draft work
programe”. This should not be seen as a precedent for the Wirking Party’s
future work.

16. The representative of the United States of America said that her del egation
strongly sympathized with the concerns of Japan. The Wbrking Party should be
supplied with as much information as possible, and docunmentation should be
provi ded in good tine.

17. The representative of the United Kingdom agreed that it would be useful for
the Wrking Party to have nore information for its work on the programre budget,
but United Nations rules and regul ations had to apply.

18. The Deputy Secretary-General of UNCTAD said that the Wrking Party had been
supplied with all the information that it was entitled to receive under existing
United Nations rules and regul ations. It would be entitled to |ook at al

aspects of the proposed programre budget in April, once the Secretary-General of
the United Nations had nmade it available to the rel evant bodi es at Headquarters.

19. The representative of Spain said that the secretariat should provi de nenber
States with a detailed account of the legal basis for the Wrking Party's
consi derati on of budgetary issues.

(b) I mpl emrent ati on of publications policy

20. The Chairman, summarizing the Working Party’s informal discussions under
this item said that in conducting its review of the inplenmentation of UNCTAD s
publications policy in accordance with Board deci sion 449 (EX-17) of 8 May 1998,
the Wrking Party had had before it the progress report on the inplenentation of
UNCTAD s publication policy (TD/ B/ WP/ 114) and had benefited from di scussion with
representatives of the UNCTAD secretari at.

21. The follow ng principal points had been nade: del egations welconed the
progress made in the inplenmentation of publications policy and of the Board's
deci sion thereon (449(EX-17)). They recogni zed UNCTAD s efforts in seeking to
have publications, in addition to parlianmentary docunents, issued in as many
of ficial l|anguages as possible. Wile noting that resource constraints were a
limting factor, they nevertheless felt that the secretariat should intensify
efforts in this area. Furthernore, they encouraged the secretariat to take al
possi bl e measures to ensure tinely dissenination of the flagship reports in al
of ficial |anguages. Delegations generally appreciated the utility of the survey
of proposed publications conducted anpong all nmenber States in Novenber 1998 and
regretted the lowrate of response. Wile they recognized that the information
provi ded on each publication and the design had been inproved and provided a
useful basis for the Working Party's review of the work programe under item 3
(a), they encouraged the secretariat to devise additional methods to ensure



greater levels of participation and feedback from nenber States in order to
provi de better guidance to the secretariat in its planning. Devel opi ng
countries, in particular, should play a significant role in this process taking
into account that, (i) as the output of a developnment institution, UNCTAD s
publications tended to be of greater interest to them than to devel oped
countries, and (ii) developing countries did not always have a | evel of capacity
for research and policy analysis which matched their needs. One nethod suggested
was to supplenent existing nechanisnms with periodic meetings between the
different country groupings, in particular those of devel oping countries, and the
programe managers concerned to discuss their respective publications progranmes
and obtain feedback. While appreciating that all parlianmentary docunents were
now avail able on UNCTAD s Wbsite four weeks prior to the neeting concerned

del egati ons encouraged the secretariat to inprove the use of electronic
di ssem nati on of publications. They also stressed the need for suitable pricing
of sales publications in order to ensure wde dissemnation, as well as
monitoring of sales and of requests for secretariat publications as a neans of
assessing their useful ness. Noting that these aspects were not entirely within
UNCTAD s control, they requested that, at the resuned session of the Wrking
Party foreseen for 29-30 April 1999, the secretariat should arrange for a senior
UNOG official to brief the Wrking Party.

22. The Deputy Secretary-General of UNCTAD said that the process involved in
the preparation of the publications programe was conpl ex and time-consum ng, and
the results were m xed. Fromthe secretariat’s point of view the process had
proved useful, particularly in ternms of enhancing its publications planning, and
menber States of UNCTAD received far nore information on publications than
el sewhere in the United Nations system but the response rate to the
gquestionnaire on publications had been low, and a nore systematic effort to
obtain feedback would require resources that the secretariat did not have.
Member States might wish to reflect on the experience acquired and to consider
whet her the process could not be inproved and sinplified.

23. The representative of Egypt said that, during the informal discussions, the
guestion of the |anguages in which publications were i ssued had been rai sed, and
the secretariat had undertaken to | ook at the proposed publications progranme
again with a viewto inproving its linguistic spread. His del egation expected
i mprovenents to be made in that respect and woul d follow the matter over the next
bi enni um

24, The representati ve of Japan said that countries which had not replied to
the publications questionnaire should be encouraged to do so.



Chapter [11

REPORT OF THE CHAI RMAN OF THE WORKI NG PARTY AT I TS
THI RTY- SECOND SESSI ON ON HI S | NFORMAL CONSULTATI ONS

(Agenda item 4)

25. The Chairman of the Working Party at its thirty-second session reported
that his informal consultations had taken place on 14-15 January 1999 and had
resulted in agreement on three texts: agreed conclusions on the financial
sustainability of selected technical cooperation programres (TD/ B/WP/L.85), a
deci sion on UNCTAD s techni cal cooperation plan for 1999-2001 (TD/ B/ WP/ L. 86), and
agreed conclusions on the in-depth evaluation of the Trade Point programre
(TD/ B/ WP/ L. 87).

26. The representative of the United States of Anmerica noted that the technica
cooperation plan included a large project relating to electronic comerce and
asked for further information on the nature of the project so that interested
Governments coul d consi der participating.

27. The Working Party adopted the agreed concl usi ons and deci si on presented by
the Chairman of the Working Party at its thirty-second session. (For the texts
of the agreed conclusions and deci sion, see chapter | above.) It further took
note of the Chairman’s sumary of the Wbrking Party’ s informal discussions on the
i n-depth eval uati on of the Trade Point programre and decided that it should be
incorporated into the Wirking Party’'s report. (For the text of the sunmary, see
paras. 29-50 bel ow.)

28. The Chairman of the Working Party at its thirty-second session said that,
with regard to the Wrking Party’s agreed concl usions on the in-depth eval uation
of the Trade Poi nt programme, one del egati on had enphasi zed that the preparation
of the conprehensive report on Trade Point progranme activities referred to in
the second half of paragraph 9 should precede the preparation of the Trade Poi nt
progranme strategy referred to in the first half of the paragraph. It should
al so be noted that the conclusions of the neeting referred to in paragraph 10 of
the same text would be transmitted to the Conmi ssion on Enterprise, Business
Facilitation and Devel opnent in the formof a conference room paper because of
the tine constraints.

I n-depth eval uati on of the Trade Point programe - Summary of
the di scussions prepared by the Chairman of the Working Party
of the thirty-second session of the Wrking Party

CGeneral comrents

29. All del egati ons expressed appreciation and thanks to the Government of
Switzerland for providing the funding for the in-depth evaluation (TD/ B/ WP/ 110
and Add.1), as well as to the evaluation teamfor their efforts and work.

30. Many del egati ons considered the report as a good basis for discussion.
Several delegations felt that the report should have contai ned nore anal ytica



information in particular with respect to the inpact of the programme and the
degree of client satisfaction. They felt that a number of questions remained to
be answered, such as the basis for the report’s claimthat the programe had been
a success, and the role UNCTAD had played in this success. These del egations
called for a followup to the current evaluation, with particul ar enphasis on the
programe’s inpact. Sonme other del egati ons considered that the report contained
sufficient basic data on the inplenentation of the programre and its results and
suggested focusing on the inplementation of the specific recomrendations
contained in the report.

31. One delegation would have liked to see in the report nore explicit
di scussion on the programre concept and mandates so as to have all owed nmenber
States to discuss these aspects, given the technol ogi cal advances and other
devel opnents that had occurred since the concept had first been introduced and
t he mandat es provided. Another del egation would have liked to see in the report

nmore explicit discussion on UNCTAD s comparative advantage, i.e. on whether the
programre shoul d be an operational one, trying to catch up with technol ogi ca
devel opnent, or a normative one, setting standards and policies. Anot her

del egation stated that the Trade Points in its country had faced difficulties
because there was no nechanism for the selection of traders and trade
i nformati on, and that UNCTAD had no business infrastructure or connections
conparable to private service providers.

32. Many del egati ons stated that they attached particular inportance to the
programe. Several del egations insisted that the programe shoul d be refocused
on nore realistic objectives, concentrating on the reinforcement of its basic
aspects. In this respect the secretariat should consult the UNCTAD nenbership
on a regular basis, within the framework of UNCTAD s intergovernnmental machinery.

33. Many del egati ons recognized the challenges that the progranme faced,
i ncluding rapid technol ogi cal devel opnent and financial sustainability. They
attached inmportance to proper and timely technical support from the UNCTAD
secretariat, and sone del egations regretted that such assistance had not always
been forthcom ng, as seen from the experience of the Trade Points in their
countries. Many del egations called strongly for the enhancement of technica

support, including maintenance and operation, through measures such as those
recomended in the report.

34. One del egation noted the difficulties for LDCs to achi eve self-financing
of Trade Points, although this would be the Iong-termgoal. Another del egation
stated that, although Governments should support Trade Points financially,
assi stance from UNCTAD in various fornms was equally inmportant.

35. Del egati ons expressed concern that the interconnectivity anong Trade
Poi nts, one of the key conponents of the programe, had not been achi eved and
t hat exchange of information and experience anong Trade Points, and with the
UNCTAD secretariat, had been Iimted. Sone delegations called for inprovenments
in the secretariat’s role in this respect.

36. Some del egations questioned the work of the secretariat on Secure
El ectronic Authentification Link (SEAL) and sought clarifications. They called
for a closer followup on the inplenmentation of the programre by member States.
One del egation questioned the work of UNCTAD on el ectronic trading opportunities
(ETGCs), while others indicated that the secretariat had a nmandate to devel op
ETGCs. Further, noting wth concern the report’s conclusion that the



Uni ted Nations Trade Point Devel opment Centre (UNTPDC), which was designed to
assi st Trade Points, had inpeded their efforts to market products and services,
a nunber of delegations pointed out that they awaited with interest the outcone
of the OOS investigation referred to in paragraph 69 of the report.

Comments on the recommendations

37. Par agraph 25: Most del egations agreed with the evaluation team that a
knowl edge management framework was one of the nost inportant reconmendation for
the UNCTAD secretariat to inplenent, as it would address the concerns of many
countries with respect to the lack of information flows. Concern was expressed
by several delegations, however, with regard to the cost of inplenentation.
Havi ng been infornmed that it would greatly depend on the size of the system
ranging from US$ 500,000 to several nmillion, these del egations requested the
secretariat to cone up with a concrete proposal with a clear indication of
resource requirements. Sone del egations suggested that, given the inportance of
this recomrendati on i n addressing the one real concern of the Trade Points, the
wor k coul d begin gradual ly.

38. Paragraphs 31, 32: Many del egati ons supported the recomendations
regarding sinplification in the certification of Trade Points. One del egation
attached particular inmportance to this reconmendati on

39. Par agraphs 34, 35: Sonme del egations felt that setting up Trade Point
federations could increase bureaucracy and that the role of the UNCTAD
secretariat vis-a-vis such federations was not clear. Oher delegations cited
the positive experience of regional federations in Latin America and the
Cari bbean. Several delegations agreed with the recomrendation that, at this
stage, the effort should be aimed at establishing regional federations and
servicing regional needs, rather than attenpting to establish a globa

federation.

40. Par agraph 38: Several delegations stated that the ETO system was a very
i mportant and useful conponent of the Trade Points in their countries, and
supported the recomrendati on. Some ot her del egati ons consi dered that UNCTAD had
nei ther the mandate nor the capacity to devel op or upgrade the ETO system They
considered that ETGs should be better dealt with by the private sector and
possibly I TC

41. Par agraph 47: There was consensus the work on SEAL shoul d be interrupted.
One delegation indicated that it was not ready to accept any reconmendation
relating to SEAL.

42. Par agraph 52: Sone del egations supported the recomendati on for an expert
meeting so as to cover the nore technical aspects. Some ot her del egations
opposed this on the grounds that it was not for an expert neeting to discuss the
mandat e of the secretariat, that the Wirking Party could not have an expert
nmeeting shoulder its responsibility for progranre questions, or that the expert
meeting should discuss broader substantive issues rather than technica
cooperation provided by the programe. Several del egations supported the
proposal of one delegation for an ad hoc expert group of the Secretary-Cenera
of UNCTAD or some simlar nechanism



43. Par agraph 53: Sone del egations indicated that, while this paragraph was
not under the headi ng "Recomendations”, its content was inportant and needed to
be taken into account by the secretariat.

44, Par agraph 56: Mst del egati ons consi dered the reconmendati on to enhance
techni cal assistance as very inportant and fundanental. One del egation suggested
that other nodels of technical assistance or training could also be | ooked into.
Wi |l e sone del egations woul d have |iked to see the assistance in the context of
thi s paragraph extended not only to Trade Points in the devel opnent stage but
also to those in operation, another delegation felt that sone prioritization
m ght be necessary and the needs of Trade Points in operation could be better
addressed by such neasures as those recommended in paragraphs 60 and 62. Sone
del egations could not support the reconmendation to establish preconditions for
techni cal assistance as contained in paragraph 58, while some other del egations
supported it.

45, Paragraph 60: Sone del egations considered the recomrendati on on added-
value trade information services inportant or interesting in terns of its
potential for revenue creation. Some others expressed reservations, considering
that the recommendati on was too ambitious and too expensive. A nenber of the
eval uation team pointed out that this recomendati on needed to be read in
conjunction with the outcone of the I TC eval uation on trade information

46. Par agraph 62: Some del egations expressed doubt as to whether an
i ntergovernnental organization should conduct negotiations with the private
sector on behalf of Trade Points. One del egation pointed out that, aside from
this general reservation, if anything it appeared nore appropriate for |ITC rather
than for UNCTAD to engage in such an activity. Oher del egations considered such
activities as useful and recalled that UNCTAD undertook similar activities
el sewhere (RBPs). The representative of | TC explained that |ITC did not negotiate
on behalf of Trade Points but only assisted themin such negotiati ons.

47. In the context of the recomendations in paragraphs 56, 57 and 60,
rei nforced cooperation between UNCTAD and | TC was called for. Del egations noted
the evaluation of the ITC programre on trade information; there had been
consul tati ons between UNCTAD and |ITC on both evaluations, including neetings
bet ween t he UNCTAD eval uati on team and the | TC eval uator, and the ITC eval uation
woul d be discussed at a separate neeting convened by ITC later in the year.
Several delegations indicated that the two secretariats should better delineate
their respective areas of activity so as to avoid duplication, inline with the
recomendati on contained in paragraph 57.

48. Par agr aphs 64, 65: Several del egations supported the recomendati ons on
assi stance on budget planning and in fund raising. O her del egati ons consi dered
that Trade Points should be comrercially viable and therefore that such
activities should be left to their initiative and to the support provided by the
private sector. One del egation questioned the usefulness of a newsletter.
Anot her del egation wished to have a recomendation, or a conclusion by the
Working Party, to call for increased financial support for Trade Points by the
i nternational comunity.

49. Par agraphs 67 and 68: Some del egati ons expressed strong reservations on
a possible role for the secretariat as a bridge between the private sector and
the Trade Points on technol ogi cal devel opnents and consi dered that Trade Points
t hensel ves shoul d enhance cooperation with industry. Oher del egations stressed




that, while the ultimte aim would be to achieve self-sustainability, Trade
Points in devel oping countries still needed UNCTAD s assistance in this area

50. Paragraphs 70, 71 and 72: Several delegations recalled their position that
the work on SEAL should be interrupted. Del egati ons suggested that UNCTAD
conduct research and analysis on electronic comerce issues related to
devel opment. A few del egati ons pointed out that UNCTAD shoul d not be engaged in
"research and devel opment” (para. 72) but rather in "research and anal ysis".




Chapter 1V

ORGANI ZATI ONAL MATTERS

A.  Opening of the session
51. The thirty-third session of the Wrking Party was opened on 25 January 1999
by M. Lahcen Aboutahir (Mrocco), Chairman of the Wrking Party at its thirty-
second sessi on.
B. Election of officers
(Agenda item 1)
52. At its 129th (opening) plenary neeting, the Wrking Party elected
M. Philippe Merlin (France) as its Chairman and M. Hasnudi n Hanzah (Ml aysi a)
as its Vice-Chairman-cum Rapporteur.
C. Adoption of the agenda and organi zati on of work
(Agenda item 2)
53. Also at its 129" plenary neeting, the Wrking Party adopted the provisional

agenda for its thirty-third session (TD/ B/ WP/ 113). The agenda was thus as
fol | ows:

1. El ection of officers
2. Adoption of the agenda and organi zati on of work
3. Revi ew of the work programme:

(a) Draft programe budget for the bienni um 2000-2001;

(b) I mpl emrent ati on of publications policy
4, Report of the Chairman of the Wirking Party at its thirty-second
session on his informal consultations
5. Provi si onal agenda for the thirty-fourth session of the Wrking Party
6. O her busi ness
7. Adoption of the report of the Wrking Party to the Trade and

Devel opnent Board



D. Provisional agenda for the thirty-fourth session
of the Working Party

(Agenda item 5)

54, At its 130'" (closing) plenary meeting, on 29 January 1999, the Wbrking
Party approved the provisional agenda for its thirty-fourth session (see
annex ).

E. Adoption of the report of the Wbrking Party to the
Trade and Devel opnent Board

(Agenda item 7)

55. At the sanme neeting, the W rking Party adopted its draft report
(TD/ B/ WP/ L. 88), subject to anmendnents to summuaries of statenents by the
del egati ons concerned, and authorized the Rapporteur to conplete the report with
coverage of the proceedings of the closing plenary neeting.



ANNEXES

Annex |

PROVI SI ONAL AGENDA FOR THE THI RTY- FOURTH SESSI ON

El ection of officers

Adoption of the agenda and organi zati on of work

Review of the technical cooperation activities of UNCTAD and their
financi ng

Eval uati on of technical cooperation programes: Conpetition |aw and policy

Provi si onal agenda for the thirty-fifth session of the Working Party

O her busi ness

Adoption of the report of the Wirking Party to the Trade and Devel opnment
Boar d.
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ATTENDANCE */

1. The followi ng States nmenbers of UNCTAD, nenbers of the Working Party, were
represented at the session:

Brazi | Mal aysi a

Bul gari a Net her | ands

Chi na Phi |'i ppi nes

Egypt Russi an Federati on

Et hi opi a Sl ovaki a

France Tur key

Guat emal a United Kingdom of Great Britain

Iran (Islamc Republic of) and Northern Irel and

Japan United States of Anerica

Kenya Ur uguay

2. The followi ng States nmenbers of UNCTAD, not nenbers of the Working Party,
were represented as observers at the session:

Bel ar us Mauritius

Canada Mongol i a

Chile Mor occo

Cuba Nor way

Ecuador Por t ugal

Fi nl and Si ngapor e

Ger many Spai n

Ghana Sri Lanka

Hai ti Sweden

I ndonesi a Switzerl and

Italy Tuni si a

Jor dan Venezuel a

Madagascar Zanmbi a

3. The follow ng intergovernnental organization was represented at the
sessi on:

Organi zation of African Unity

4, The follow ng international organization was represented at the session:

Worl d Trade Organi zation

*/ For the list of participants, see TD/ B/ WP/ | NF. 40.



