
 

 

 

 

 

GLOBAL FORUM 2022 FOR NATIONAL TRADE FACILITATION COMMITTEES: 
Accelerating the implementation of trade facilitation reforms through the national trade 

facilitation committees despite the pandemic situation 

Hosted by UNCTAD 

In collaboration with WTO, WCO, ALADI, UN/ECLAC, … (tbc) 

Online, 1–4 February 2022 

Landing page: https://unctad.org/meeting/global-forum-2022-national-trade-facilitation-committees 

Registration: https://indico.un.org/login/?next=%2Fevent%2F1000347%2Fregistrations%2F6780%2F   

 

 

The forum will provide a possibility for members of national trade facilitation committees, 

policymakers, and other relevant stakeholders to learn about and discuss the latest trends regarding 

implementation of trade facilitation reforms, including the implementation of the WTO TFA and other 

trade facilitation agreement at the national and the regional level. Experts and practitioners will be 

sharing insights on good practices regarding trade facilitation implementation with a view to providing 

members of the NTFCs and other stakeholders with evidence on how planning, organization, 

automation and digitalization can assist in advancing and accelerating trade facilitation reforms, in 

particular through the current pandemic situation and the post-covid recovery era.  

Policy makers, trade, and Customs officials, and business representatives will contribute to the 

discussions on the success factors in the implementation of Trade Facilitation reforms. 

The event will offer a unique opportunity for countries to get information on the available programmes 

at UNCTAD and partner organizations. Participants will also have the chance to interact online with 

donors, regional organizations and international organizations during the Q&A segment of the event. 

Participating countries: All UN Members. 
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Draft Core Programme 

Day One (Tuesday, 1 February 2022) 

11:30-13:00 

Opening (High-level) session: A global overview on the WTO TFA implementation despite the 

pandemic situation 

 The opening session of the Global Forum 2022 for National Trade Facilitation 

Committees will feature keynote addresses from heads of international 

organizations.  They give their perspective on how trade facilitation can assist in 

the recovery from the COVID-19 pandemic and will also focus on the development 

potential of trade facilitation in relation to the achievement of the 2030 goals. In 

the context of trade facilitation reforms, the speakers will address the conditions 

required, in particular for developing and least developed countries to be successful 

in implementing the obligations set out in the WTO Trade Facilitation Agreement 

and regional agreements and how National Trade Facilitation Committees, in 

collaboration with donors and international organizations play a crucial role in 

these efforts.     

15:00-16:30 

Tangible solutions and approaches to empower NTFC as coordinators of trade facilitation reforms  

 Trade facilitation reforms aim at simplifying, harmonizing, standardizing and 

making trade procedures more transparent and, as such, they are a constant 

endeavor of every country not a one-off activity, giving NTFCs a permanent 

mandate. Consequently, NTFCs need to be considered as permanent platforms, 

coordinating national efforts to make trade, every day, a little bit cheaper, faster 

and simpler for economic prosperity. Understandably, Article 23.2 of the World 

Trade Organization Trade Facilitation Agreement obliges countries to set up or 

maintain a coordination mechanism that will support the implementation of the 

trade facilitation provisions included in the Agreement.  

Implementing trade facilitation reforms requires planning and coordination, 

because it involves several government agencies as well as collaboration with the 

private sector. All of this takes place within busy reform processes with tight 

schedules and short deadlines, political pressure and legal obligations. Monitoring 

therefore help to keep track of everything that is going on simultaneously, by 

providing tools and methods for an efficient and coordinated approach to the 

implementation of trade reforms in the context of the WTO Trade Facilitation 

Agreement. 

 

  



 

 

 

 

 

 

Day Two (Wednesday, 2 February 2022) 

11:30-13:00 

Measuring and monitoring the implementation of Trade Facilitation Reforms 

 As bodies responsible for the coordination and implementation of trade facilitation 

reforms, National Trade Facilitation Committees (NTFCs) are involved in several 

initiatives running in parallel, led by different stakeholders. Thus, NTFCs require 

means to assess and keep track of these reform-initiatives, resources allocated to 

their implementation, and their impact.  

This session seeks to unveil the different tools available to measure and monitor 

the implementation of trade facilitation measures at the national level as well as 

to compare performance at the regional and international levels. 

The session will look at providing answers to the following questions: 

• How do these tools work? 

• How do these initiatives increase accountability of NTFCs members? 

• What are the benefits and lessons learned from deploying these tools? 

• What is the way forward? 

15:00-16:30 

NTFC in emergency situations: Lessons learned from COVID, Lessons learned from Rapid Scans, 

and Digital solutions in emergency and crises situations  

 Developing Countries and Least-Developed Countries (LDCs) aim to improve their 

national and/or regional capacity to better respond against future crises, such as 

the COVID-19 pandemic as well as ensure the minimum disruption of trade flows 

by identifying and understanding the effectiveness of trade measures and 

regulations in times of crisis. With a view to ensuring the continuation of supply 

and value chains and maintaining the flow of imports, exports, and transit, 

including essential goods, while ensuring compliance controls such as Customs, 

health, sanitary etc. NTFCs could have a main role on this, by coordinating such 

actions, particularly by assessing the awareness of the existence of the measures, 

how to implement them and the impact they have in alleviating the negative trade 

effects of a crisis. 

 

  



 

 

 

 

 

 

Day Three (Thursday, 3 February 2022) 

11:30-13:00 

NTFC role in mainstreaming digital trade facilitation tools, such as Single Window, Trade 

information portal, and Reform tracker  

 Trade facilitation ecosystem is very much linked to the progress made by 

technology towards the digitalization of the trade environment. The simplification 

and streamlining of the trade procedures are being undertaken through the 

customs automation and the online access to a single point of information (with 

the Trade Information Portals) but also a single point of transactions for customs 

clearance (with the Single Windows). Efficiency of trade facilitation means reducing 

time consuming formalities and paper-based procedures and this can only happen 

with the integration of IT tools and technology in the border services. 

What are the conditions for the Governments and the Regional Economic 

Communities (RECs) to ensure that at national and regional levels, the trade 

facilitation ecosystem integrates the required technology to transform the public 

services in order to best serve the business community?  

15:00-16:30 

How can NTFCs become promoters of gender equality in trade facilitation policies?  

 Women exporters and importers and female informal cross-border traders face 

significant gender-based challenges, which include time constraints, compliance 

costs of burdensome procedures, legal discrimination, and harassment at the 

border. Despite multilateral calls to address those issues and to make trade and 

development policies more gender responsive, including at the 2017 Buenos Aires 

WTO Ministerial Conference, limited progress has been made on gender equality in 

international trade.  

At the national level, very few NTFCs have taken decisions or actions to mainstream 

gender into trade facilitation policies. Their membership and chairmanship remain 

male dominated, with limited awareness on gender issues. How can NTFCs 

effectively address gender-based challenges faced by women traders and better 

integrate a gender perspective into trade facilitation reforms? 

 

  



 

 

 

 

 

 

Day Four (Friday, 4 February 2022) 

11:30-13:00 

Emerging issues in relation to the role of NTFCs in the simplification of procedures, NTFCs and 

cross-border cooperation, and e-Commerce  

 Covid-19 highlighted the role of NTFCs in the simplification of procedures and the 

linkages with cross-border cooperation and E-Commerce.  

What is the role of NTFCs and how can the private and public sector work together 

to simplify procedures and increase cross-border cooperation? Around the globe, 

NTFCs are finding it difficult to increase cross border cooperation, while focusing 

on simplifying procedures and considering the challenges and benefits of E-

Commerce.  

This session will go in depth how to simplify procedures while focusing on E-

Commerce and allows NTFCs members to exchange good practices.  

15:00-16:30 

Closing session  

 The closing of the Forum will include deliberations of the key takeaways from the 

Forum for the community of National Trade Facilitation Committees and related 

stakeholders. 

Specifically, it will also reflect on key outcomes of the Forum for the future 

engagement of international organizations with National Trade Facilitation 

Committees focusing on the collaborative efforts between these Committees to be 

agents of change and contribute to sustainable development.   

The event will terminate with closing remarks from key stakeholders. 

 


